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LG 380,01/028 B-0 5 April 1946

SIHIEAT: Safopuarding ol M1itery Inf ermoticn

Corrrnding Gonoral, 86th Divisien, (PO 28

Commanding General, Hano hGron Commond, [P0 e A

Coprrnnding Of 2icur, Ponlnsulor Bope Buetdon, PO 782
Cermondinge OfTicor, Hrplos L4y Perel Gonornl Deprti, 410 L2
Conranding 0ffieor, oadquerters Cornand, FTOUSH, ol L 8 JER
Conmnnding O Picor, AGRE=ITZ, PO 79

10

il

| b miringe the immo -T|“1-n pogtewar p yiod mnttors of prect lyportinco
£ the futuro of tho Unitod Statoe and Fnn frr=ranching mattors ol Long
rango planming oro pelng {:f"l'u."l-i: T "i ond Ferpuilited, Inproper diselosuro
T then plana ond ]xru-wc,lw worild eauae prove harn to the Tndted Sthton and
.-.f.:".Lr'“i_ affoet ocur prootigo.

72 The doelra &f Corcdlgn nn viiong for int ad it ronea hna ronchod tho

o i A A B
eint vhero mary eapublo prefossionn l "l["fi nka are cntaped in eollocting
it eriiction and solling 4t to tho hirhast bidder, Theao nerpnte nro onroor
Js

indiridunls vho have no potriotic motivg, Thoy ardo villinge te go Lo nny
lenpths fo seenrn the infomuntion Ghey thiik is of veluo in the intelliponeo

narkct a

3, The provisiong of Al 3805 oro doalmod to protoet our P raommol,
imﬂ' ik} -hl ary and eivilinn, from Lbing Ly isclogine clasgificd infor-
-~+tion oned thus _le”l" inturing tho dntoroats £ thesr countrye  Oarofnl
n-'u:'r. meoneo of thono provisions will nullify tun o' fortn of th -'Ti Lrnnse
apunl and eentributo mt .1*.11111:. ta cf Ports ¢f) tho Thdted Statos 1o insure

}-Il -!.-l'_',l__ 8

lie gineo tho coapation of & v i . o khera hag Doen a narked dotresne
in tho secupri I:j.r r-infh--";nu::*.r: of nll p AR AV AL l 1 l rilitory snd eivdiliong Th
has boen nobod that peraonnel nes -'L:'..i' -',:'.'L.! -d Bo thia and obily hogddquartors

e

hove not boen propo I'l":;" in -Iu etidnotod in the pravipions o A 280mbs

5o The propin alnacificotion of deenments ip dependgnt upen propolr
-ju'*l-r""“*“""“-' E' rioin “'”.ll‘ Illl- a4 heave boen ontlined in Lrey Hopudo 4 -ng but
thono aAre ta'bo naegd noro ag a guil lf.. thoh as o herd cnd fast Luy. Dy
docwiont "} nB0 ‘Lm"'.-’c--n rieod diaelosure wenld be ]",r-':,i'11n_iiqir:1. Eh tho dnteront
Xt pruis tl{l af the nitcd Stotng, any govarnn pEdil petivity, on individnals
or which wonld enuge adrlrd dyrrbive epbarrasinont o difficultys or which

ld bo “[' advnnbaga to A fereipn netlon nust bu elaasifiod ond ok ;‘:u‘-a,:nlicﬂ.
¥
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Hq MTOUSA Ltr, AG 380,01/088 B=0O (Centtd)

6. At all tiros, elsssificd Infrrmation will bo corrunientod only to
thoso vhrge dutics roquire knewlodgo of that infermatlen, Tiero prosonec in
tho s-mo creanization ar office does not confur the right to knovlodpe of
cloaaificd inferrmntion to nny porson if =uch infPoriantion ic rabeide tho 4600
of hig nsaipnod duty.

7. dirry Ropuletion 380-5 has boon rovisced np of 6 March 1946 nnd
cepiop 1ll bo dlgtributed shertlys 04 11 persornel who have neecss o
ol apifiod moberic1 yill bo fully infernod of the pertincnt sceurdty sofo-
purrds ond rospensgibilitics cutlined thorcing

8. ALl nen-eurront rocords nnd so enlled Mdeod" filos w7ill be shipped
to the apprepriate Roeerds Depet in thls Thentor fer storago cr 1l ocofiludng,
in poeordenco ith provisions of AFHG Cireuwlars Hunbors f nnd G, both 1945, -
and TOUSA Cireulsr Muber 35, 1946,

9, Inch lnjer Cormander vill dngure that thoe inTeorp-tion nnd ing-
| tructione containcd horoin sro broueht to thoe attontdon of nll ntcnbors of
tdg conrond. He will olao insure thot newly cssignod porsonnel aro Andots
trinatod in tho prepor sceurity nocsurcos bufore they are piven nceons to
cl-gaificd informatlon,

10, Coeurity pursonnol src ~r-iilable nt the headauarbors of caeh nnjor
cornnd to Aseigt tho G=2 in eorryine out sceurdty surveys and ingtructing
all porscnncl en propor sceurity procnutione., It is dircetod that thoy bo
ngod rere oxtensively for thot purposce

BY COIUND OF LIEUTENINT GITTEILL LIt

=

it A & el
RAYPH €, TILLY /
G' 1"”"'1’ .I.Iln.l:_it.l

Adjutont Geneoral

DISTIBUTICH

—

1100 -~ CG, 88th Inf, Div, 300 = Fogrln Lhrmy Al bBugo
400 = CG, Rene Aron, MICUSA 25 = 5tth AALS Gronp
1800 - GO, TBE 25 — OFLC Fouc
300 -~ CO, Hg Cend, WTO 26 - BALG (Cnpediching)
250 - G0, NILFGD o5 . Us Mil Ho Yogoslavin
100 - GO, AGLE-TITZ o5 - U3 M1l Attache, Graoec
200 = CO, Ai'CGE o5 - M1l Abtuche, fmoyicen Embaoey, Rowme
25 - ACC, Dulgoria 25 . US Delogebicn Llbonlo, Tiramd,
100 - Al1liod Commigeion ROMO hlbonle
100 ~ MSth AAF BU 2 - AG Reoorde
< 2
~ RESIRICIED N




HEADQUARTERS ALLITD COMUISSION bje
AFPQ 361
Transportation Sub-commission

4
Tols BExt 318 luth July 1945

SUBIRGT . Downprading of clasgifiangd documonte

| TO o Eeonomie Section
(Admin & Pard Officn)

1la not VUL JI-I:.‘JS;HT::; of ? LTL"L]_}" ].;'..l .

-

L s Tho decuaents wanlionod in thie latter carn
all be downpraded to whatevar daproa of eacragy yon
colisldar nadassary now.

iede SIRPF, Colonal
Chiafl; Mdovaments Diviaion

=

Copy to Adm Hf;trntiun Divieion

L
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ICe-gsinll an openline the lock, leXlt Tl key Jaumed -1n T

tall were on duty until noen sunday.
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hG/192/7/Bne1 ) lo% TED. oy, BAUSANLILA, CErdos

H.;., ‘aiu.--d Commispion, Pransportation | SubsComnl selon

o . & Hepdquarteres Comnandant, I0., Al

Abtention 1s invited 4o basic comuunlication for
vouy infowma If.:_U:ﬂ and any action decmed appropriate,

the Director
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Aliied Commdsslion, Pransportation Sub-Copum, T June 1945
T0 ¢ Headquarters Commgndant, HO., AC.

et

e ATtention in Invited to basic vomwunication.

Z2e AT ig rYeguegled that eifort be made to recover
the gtolen bieyecle,

For the Dirvectoi 1
WALTER FP. SC0GTING

Lk, Colonel, QEC i E?
Chief, Admin. Div,~“Y
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Section 3.3/NND HNo. IE EE.I'. Eﬁ A f

 AICOM, 2l Feb 1945

a. fotion taken in compliance with this directive inclosing
copies of directives issued.

b. Fxplanation of circumstances which make it impracticable
to adept prescribed control measures with a statement of
what substitute mezasures are in force.

[fs/ Joseph T. Mcllarney
JOSEFH T. McHARNEY
Lieutenant Genoral, [J.o. Army

Commanding
1 Incl
Suptly Security Guide
Reproduced by HQ 2675th Regt, Rl]iwﬂ_?mmmiﬁﬁiﬂn,
(Ovhd), AFC 39k, 3 March 1945 =7det’ .
400,73
(2l Frb I15) 15t Ind, one/ite

HEADOQUARTFRS, ALLI®D COMMISSION, ESTABLISHMERT SRCTION, VPO 39, U. S Armys
3 March 1945,

TO: Director, Transportation Sub-Commission, A1lied Commission. (Thru: Vice
Fresident, Economice Section, Allied Commission). ot

1. A copy of this letter will Le Forvarded to esch sub-commission under
your section.

2, Reports as required in par i, baglc communication, will be forwarded
to this headguarters net later than 23 jinrch 1945,

BY COMMAND OF REAR ADMIRAL STONE: Z?////p /
4155-' i, T S

C. M. PARKIN
Colonel, Infaniry
mxecutive Ofricer (US5)
1 Incl:
Supply Security Control Guide. N
/]
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TRICTED

HEADOUARTERS
VEDITERRANEAN THEATER OF OPERATIONS
OFFICE OF THR COMMANDING GEMERAL
APD 512

o], February 19L5
AG L00.73/346-0

SUBRJECT: Supply Security Control.

TO « President, Allied Counmission, Home.

1, TLecss of supplied thraongh pilferage, orpanized thelts, barter and
the illegal diversion of government properiy, will contimee te be an acutle
command problem s0 long as tle present economic situaticn in Itnly continues.
1t is an important command responsibility to rediuce these losses Lo @ minimiimn
and this will require the conbimiing abtention of all commanders 1o prevant
any relaxation oi atrict supply-security conbrol mEE&SUrES.

2. The principal contributing factors in ihe loss of supplies through
illepal acts (the phrase ipilferaga! 1S generally used) are a3 followss

5., Carclessness ancd locsensss af control measures.,
b. Pilferage by civilian population who are destitute,

c. Dishonest personnel, including laborers, checkers, drivers,
ruards, etc., whom it, is difficult to screen affectively.

4. A most inviting Plack-larket where huge profits provail.

o. TPilferage and organized thelfts by military personnel and
civilians.

f. Improper loading af trucks and rallway Cara.

1, There is attached hereto for transmission Lo sach command unit and
installation, for the personal attantion of commanding officers, 4 guide 1oY
the preparation of Standard Operating Procedures loX L he safepuarding of U.S.
coverrment Preperty. This guide will b= studied, a review of rresent contirol
measures condurted, and then such changes will be effected as may e dietated
by the resulting comparisScns wherein present safepuard measupes are ot as
adegquate as those contained in the gpuide, or where cianged are considered

impossible or impracti alile due to operational demands.

i, It is desired that you call to the attention of jyour principal gub-
ordinate commands the importance ol continuing the command attention to ihe
end that high standards may be maintzined on uupquvaeuuritg-cﬂntrﬂl; f
report will be made on 31 March 1945 to the Theater Commander on supoly-
sceurity control measures to include the followling:

.. REST

ICTED

£
L

—— _—= =T
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. | | : SUPELY. SHOURTTY _
' J A Guilde Tor the Freonaration of Starfawd
- _rating Procedures for Safepuar....g

US Government Supplies

(Tropured under the direction of the Frovost Marahal General)

LMPE 0 SUTLY, SECURLTY. GUIT

ey m— mm m rwem me el i

PoREamD (Fage 1)

d AUk S

SR LARACRAPH MMD EACE NUMPIT
Fenelne 1 1
Criard Towors 2 1
£z ife 3 1
Mtrarices nnd Teedts 4 1
FMlond Lights 5 1
} Treffie Control & 1 ind 2
: Ingg oysten 7 2
- tmoerds rnd Taborers & 2 cnd 3
! Cheeks and Tulldes g 9 ;
'ort Areqp sind Lspoelated Hallway
fiereha) Ling Yards 10 9 nnd A
hadltaye and Harshalling Yards 11 Aoond 5
Vohicle iovenont of Suppliss 2 ) 5
Shovdonn Inspeetiong of Troops 13 5 and 6
Hobile hond Blocks 14 6
I1lara]l Disposition of Govt Froyerty 15 6
Ieporte 15 6 oand 7

)
)
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<O UGUERLY STECUILITY
i s For the Peepuration of Stnn. -4
Opers ting ‘Frocedurce for Sefepuurding - 4 '
o VS . 118 ‘Governmont "Bupplies - jaiE g
" (. yerored -under the Apoction of: the T'rovost NMarshul Gonersl)

i

&

Freventlon of Toag by 141ferdpe = iraoventlon of loss by pilferapge of Unitod

(O L R

R . e

Stntos rovornment property is the purpogn af thoze supply spourliy measurcs.
Gommendere in ¢l ochelon® must aveapt this reopensibility: - Leeomendutions
pleened from cxoerloness In melive theators aro submitted Horawith. g gdidoas add

ntelotanes to eupply scenrity.

Senodidve Supply - Pout exehunge itens, retions, pusoline, liguor, drugd,
madl, elothing, versonsl boffgars arc the most common ltims which dnvito pilforagi.
wonteor puard atrongth must boe nsgigned to protoet these itomg whouhor thay nre |
gtored ot doelrg, deopets, dunps, railbiencs or in 1iransit, Other supplics roquire
constant pund but loss porsomncl end modifiled pentral socurlty mogsuros can ot s

afford sadcmunte provictlon,

L

GIIGE AL _SECULITY MBAGURLS or TR

1. Foneing = Marbod virs fonednpg t311 b croguod et ingtolletions vhere 1te
use will prohibit peccap to sensttive supplice or other pilfveruble materiol and
smdpnert,  The ercetion of nsueh berricados Py othor storugs arcus and installa-
tiong will be povernod by judpemurds ond the cxtont of lossce. oxperdiconeed, dhe o
fenor: ghenld bo of mufficienl haipht, dpahility, ard cont rerpecing,. nnd be dns
dopondand 61 Bailddnsn, Agmoged wlle er rubble haapd, Uptn 6poce on Laalhosldde
of fineo, no of sourod appronch s p it manringe from ono aide, f—l-_:rI:-_-r.E'l-'li'ﬁ.f rolls
should onle be used g o temporsry cxpedlont - 1% hig boon proven that theso ean
ba ernshaod :nd an enfyinec madd, - | |

5, [(ird Tovers - Guwrd towers should be eonstructed of enfficiont height

] (= |
M —— = am g ps = BRSO

end platforn nron 1o pormlt a frot £icld of firo anrd ohaervalion.
1. Gusrdg = Spreing of miarda on joerimater foncing should he go plannod:
thot pnuvrds ard edthor slthin airht or celling distnven of ench othor ot #11 times,

Infr-c.ens and sxito Ats il fonen perimetor should bo

undor: toonty=-Tour f;] Tee -iepd obnopvation, Entrnnccs tnd- exits to ony 17
ate1lotbion mist bo kopt to & pdmimm vordighout with the oporatidon, slze and do=
tdlen of tho aron, and the rortd 11-:.1: sopving ingtoidation, Tst-hlivhient of Minh
anfl Mout" prtes 1s Faviiabloe for both hiculor and podoptriim truffic, The limit-
ine of foot troffie, botl in ciid cut,. to o gincll "o Aogtrinn only" oponing, . pro=
vidio o mexcdmun in acenrdty ond pess control. Haduetion in 1he numbor of oxlts
end ontyunecs, for ceonomy in puord porronnol «nd loenlizition of movement, cun

be accomilichod by tho uss of doublo ontrancos or cxita, R AL

go Dngrerens and dxitp = Entrancop,

i
i

ﬂ-f-'i, iri"h'_l':_'_:i_"-' L1117 foneing ond soproseh nreas ghould be ‘Mocd 1irhted

flood Jigl
vhoro nuoroyrinte, oceupt thege arces in vhich blrek=ont ie in offect.
' L i - i i : -

Be
at nipght
- ! i
G. 'Trifide antﬁ;;ﬁi - Mraffic control chowld eongidor tha following:

il 1 e AR PR TEE e o}

e Im' unjniorruj 4ol dn ond out Ilow.

f

. by Snoelnl oxitoc for ont 1aaded velitelon durdng hoavy trnfiile nr;:rjﬁﬁé.__ﬂ;
and’ the rdutine oft oukpoing supplics to thosc gatos for choeking, The uso by
any othor trnfile sheuld be prohibltod.
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Supply S-ceurity (cont!d)

¢. Degipnaotion of omergerney getoa for ineoming and outpoing convoys of
troop movements,

d. Army, Newvy, lierchant Murine end elvilian cmployces will wuge ﬂcnignn—
tad gates to ingurc offectivencss of pass systom.

7« FPnss Systom = A pnss gystom to deny cntraneo to all unauthorized Indivie
dunls should be adopted for all supply installations which prohibits ontry, in
genoral, to unauthordized persons. Passos should be dssued and cceounted for by

tho Sceurity Officor,

g« /I Pass bureau should be locnted at tho main "in patoe" with traincd
personnel on tuenty=four (24) hour serviece or on duty during 211 oporational houre

be Losscr installntions should control cntronce to aron by instellntion
operational netion through issunnco of loenl papsos or croation of a rocognized

identification svatom.

¢, J1ho issunnce of photographic passes, duo to tempornry duration, roe
duction, and nbandonment of Installations, 1 not advocated, yot where practicsl
the ndded sceurdty advantage varrants adoption.

de Fass suthority must be econstantly on the person of the holder and be
subjeeted to cxaminatlon by propor authority ot any time., Spot chocks and roving
inspectliong should be u continueus process, Thie procedure offeors assurance that
no unauthordzed persons arc in the arce,

Cs HRovision of pnss systems 1s nocessary at periedic intorvals, constant
turnover of eivilian cmployecs, unreturncd and leost passes, creoatcs its own doan-

gors. DlNo gystem la vholly fool proof nnd 1ts cffcetlvoncss is depondont on cone

tinved instruetion, supcrvigion, and checking,

“ (1) * Permonent Pnsses «~ Issued for thirty (30), sixty (60) or ninety
(90) day periods, Definite expirntion dates and dates of re-
neval are most lmportant., HReeords of i1ssus, caneellation and
axpiration must be anceurately kept.

(2) Genersl Type 'ass = Igsued to suthorized persons, reduces error
and confusion and is pood genernl ddentificaticn. Distinguish-
ing marks may be employed dependent on whother the installation
18 a temporary or lengthy operation, These markinge may permit
persons to enter further restricted areas and also show time of
validity of pass.

(3) Ehotographs = Photographs will be ottached to all drivers' 1i-
cenges of pll drivers other than Aermican milltary personnel,

(4) Visitor's Pnspes = Must be immediately distinguishable from
regular pagges and muet be surrendered by vipitor on departure,

8. Guprds and Loborers « A distraction of punrds or military police, whoso
treining has been in military poliee socurity work, by utilizing same as cargo
checkers, tolly clorks or inspectors is poor operation, Definite and complete
orders must bo given t¢ wrds, Instruection, conptant ¥ fing, and regular in-

spection by n eommissioned officer is an gbeolute nceospitr, Italisn military or
|

P
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Ll v socurity (conk’d;

"etvilian munrds do nodinfford the seoucldy of fored by Amsrican porsornel, Loy
ment of ohis oo peesomiel 85 punran, drivoara, ate, mny froguncly open chnnnal g
for logs of bupplios. Incrsased American &UDELY gi00 muet Te prerided in such in-
pteveon, Looddas ind anloading operatdions performad by clvilian anbor cr priscon-
ire 68 e demend congtint Amersenn suporvision énd tuerd, Intontionnl Yroskapo
of 1rckrpal voodan for lator pilfernpo is o comaon vrocidee, Tunped and Dreken
pecks cnn ghould te dmmodiatoly collceted and tmned Into inatallotion ccoporiijie.
11 instedlations hondding senoitive suppalts must have eivili.ng secrchad before

1 i
Lenving arc

g = Checlp ond Trllddies.

mrEmrE ¢ e = gl f M B RN e e o e———

i n.  Buertoron and- overiges ate ofton the veogult of error in count., Ds-

tioatine tormere or mutber of packayen 16 forbidden. Responsibility for loss of
smyplice “1le bo eheveed o the agepey falling to provado sufficiont and competont
norsortol Lo minrd sud aececunt for supplicd undor thnir cenlrol.

i

b, Ghee:ing Eerora - Sumperloon of totnis of snpplics reeeivad with to-

gl ] kT BRI ¥

trln ahlpned 13 ooperd of the meehrailen of both the transfor of suppliepn thome-

s L]

qc1vos andithe rospensibilify for thom, I1Torpt axchnnege of data as ©o tyno rrid
qumrdtdty of 11 svpplias shippad end peesived et be areanpoed belvesn ghipper and

crnoasmon . i irmedinte retion tekoen to aceount for all difforencos, Dolyy in
o '12i!"11JT-_=' oY oxclhrayring: thiE :it"..”-‘.'1!*'.]."'_'?.'.1:'.*:; may P vont 'hI‘.'L:l‘iT..IT: rtuzwu_-rjnru oX HE=
sonntang for cunplloa duvelyed,

10. Tont sress and Assoclated Bailway s arphalling ¥nrdd.
a. Dpcurily of supply bepins on arrival of g snip in port. Dipcharging
aind pelting surplisd oul. el poris is only a part of the port regronsibility.
Wart) or ragponaibilitine sre aceurnte checksy tal lies, rocords &nd pnarding of
suppiies whilo in the poct. Setinetion of tuunage denles possibility of correct
in1tinl inventory which.in turn prehibits eccurate futuro regeipts or consumpilon
penorde.  This mugt be done before cppertuniyy for sl veinknre" ceccurs, Ware-
houced or back piies of supplitic ave o guard and cocurity function of the uapency
concelnod., ' '

b. Joint utilization of & port by agencies not under the contrel of the
Fert Copmander demnds an anieable arrange-ont for easy igentification of said
Lponcy enyioyees, also inotructive briefing of puard persommel waith refercned to
praivitepe of paia enployoes,

c. (1) M0 items arriving st ports in this thoeter in charge of Ship's
Corpo Security Officers will be congidered protoctad eritical
EI;LI'F'{.H i

Dasn scetlon end similar comminderd will denifFnateo A Cargo Secur=-
ity Officer at ench port, This officer,; or his auithiorized re-
presentative; wlll con taot btho Ship's Carpo Fecurity Offierr
immodiately. tpon arcival in peirt and arranfo io recelve sccurlty
cavro spd dellver it to tho econsipnoos, If the eonslynee of .any

part of {ho sacurity csrpo is locatoed cloevhore, arrangoments
Vit +ho Tre scortabion 00 iesy phall be made to ship 1t to des-
tingtion ag goon af pric tleut:lag, consiatent with military re-

quirenants,

o
\J
™
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Sriuly Security (contid)

{3) "Yhen a chipment of suppllcs or equipment from the United otatos
1o +6 Bo olpseifisd end shipped as Protocled Critical Cargo, this will bo Indled=
ted on wll requieitiong and esbles to PEMBARK, Then shipments originato in this
thenteor, the shipper will notify {he 7 rensporation Officer st the port of loeding
e 4o a1l cergo which is to bo shipped in charge of the Cargo Sceurity Ufficer.

{2} Trotocted Critical Cargo will be held to a minlimim snd will beo
roqueated only for valuable supplioe such as dental gold, modical spiritc, nur-
cotica, currcney, stamps, watches, modals, decorations and awards, pistels,; bin-
oculars and itoma normally exposed to pilferage bucause of their usefulness and
velue to the individual, or where prompt delivery to Supply Services of small

packapcs 1 nocessavy.

11, Heiluwys and Uarshalling Yardsa.

g Operation of railyays heuling Unitod States government pupplies is
often the problem of govoral apencics, The puarding and sconrity of some has, a8
: war propress cxpodiency, been assipgned to allicd compononts. Operation of trains
E in turncd back to eivilians at the carlicst opportunity and thig creates further
porplexitices, Complete llaison, eooporation, end underetanding must bo hod be-
twoen Amoricen Army spgoneics, Allied or cowbolligoront guards, and civilian rail-

ary oporating apencics.

b, Inspcction of Cars - Proloading inspection of &ll cars and 4 roport
of erme is a must. Car load checker moy do this in addition to his chocking duty

and an appropriate ontry of car ineprction made on tally shect. Cars should not
bo nceopted or lomded which have helcs dn tho floor, roof or walls unless same are
repaired, Emorgoney uso of a damepod car demunds esgignment of a puard,

¢, JInproper Loading - Loogo und carelesa loading causcd wagto Spaco,
bronkage, loss of supply and 18 an invitation to pilferege. Load inepuetion of
ours 1e as fwod o cosponsibility es the initial tally of contenls,

d. Open Carg - No pllfeorable dtoms 7111 bo shipped in opon o pondola
ars cxeopt in oxtromo cmergenelvs, end in stich casos & special puard will be

pluccd on puch cars,

0. Orouping of Cars - Grouping of cars containing pilforable merchandise
ig hiphly desirnblo, Yhercover poasiblo trains will bo mado up in such a way as To
group topother thoso cars carTying tho meat highly pilforuble items in order to
faeilitate punrding, Economy of guard porgonnol is effected and this cconomy is
furthor aided by plamnod posting of sndd puard, Guards riding thoe caboosc or

gunrd cocort cars arc complotoly dnofficicnt ~nd this proetive is prohibited.

f. Tplly Shoots - Tally shoota of car contont must bo affixcd in pro-
minent placo on inglde wall of car upon conplotion of londing. Tho accuracy of
this tally is highly important In dotormining complotoncse of car contont on

prrival ot 1tes dosgtination,

. A11 reilrond boxeers will without exception heva
less than Smm wirc or wilth
When

Be Scaling of Gars -
tho doors closed, sealed and faetoned sccuroly vith no
a tolt the threads of which have boon bturred aftor tho nut is fastoncd.

wire 1s used for scaling..n pioco about fiftcon (15) inches long should be passcd

=y

through tho oyo of the o, loek., The onds will be drawn F:--.-:ther and tightly

3 - I
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51.111“}‘1]:'," cueurdtr (contrad)

trdsted 4 reo (3) or four (4) timos vith a4 torryy bar. Tor avodd poozibility of
tha goals boing unvound; the cpde of the wire vill be cut chort ith a croppor
s0 i to fiuish torother.

he Oars will bo inspoeted enroute, whonover practieable, to detormino
if ears love boon opened or pilfurage hae oceurrnd, Approprista royorts Adll be
medo vhond enrs are found ymoondled or where theft 1s suspected. CGors v#A11 bo ro-
goaled and roianbolod vhon nocossary.

o 1e Givilinna =« The earrying of wnauthorizod civilians on supply trains
18 prohibited, Vhere guthorizsed civiliang aro jerndtted to ride on supply trains
thoy will not be vormltted to rdde on ears ecrdnr supplics.

J« Leovonoibility - hogponpibilityr of supr 1'5:' proceding movenont ig the
absoluto rostong ib11itr of the sourco or shippivg apeney concorncd, Chocking
supplice and fornishingson recurnte tully shoat of f;t::r:rﬂ loadidl'de o part of thie
rospongibility, #oillvayr sdlitory polico or other railvay runrdn rceeupt the ros-
ponslbility after the ewrs sre lomded, wired or boltnd and suuled, Tholrs is a
continuing rocpongibllity until the rocoiving wponey physically neeopts tho car.

12. Vahielo llovomont of Supplies.

TR ML P T O

fe oOubstentisd amounts of twmelr earge are logt within the gone.ofl com=
mmieantions throuch pilforape, thoeft cnroute, hi=Juneking, 111.g0l diversilon,
broakepc, curcloss vehielo handlinz, ‘rucks from port instidlntions, dumps,
and dapoto will bo moved din omall eonvoys of from throc (3) te six (6) vohicles
nt clogo interval, ono individual bedne rosponailile for tho novorant, Guards
vill ke supplicd for thoge vehielea by tho dispatehing ingtrllalion whonever pos-
aible and 5}_11._1};_1,_111_ greeptionsd cnzes will inddviduwl wvohigles be diapetehed.
Spoeifie muL will bo dosdimated Tor truck drivers to fellow, trieks found off
tho dusignatod rowio will bo impounded snd drivers of camo fivon immodinte “trial
by courtip= I‘iﬂ ale A1L truel londs loaving an dnstallation vill be choelicd by
count, nrd mt by cetimition., Drivors w1l bo rospoensiblo for loads on trucks
and will dnevaet ond sipn for thedr lond hoforo departuro. - This respongibility

romaing cven though punrds aro oamployod.

b. ‘rucks lousded with sensltive sueply, stopped due to mechanical faifle
ure or for any resson will have a guard stand by. Irequent change of puards on
truckes will be a procedure which dincourages juard and driver collusions,

e, Unloading st Jdepfination w111 be sceompanied by a chizelr of truck
content apaingt load dispatch glip und any -lirm*npmmlnn i1l be rovorterd Immed-

lately.

ile, A1l Drecaut ions 111'[ boa fnken afednst alterntion and forging of trip
tickats, tulllins and other racords we well as eollugion with hi=jacking punpgs.
Special and alert atlention must be erercloed on routes hoving steop grades,
ocbstruetions, one ~,-,r.-.~.;r defilos or h:.-m.r;r 'tI'I..:ffiﬂ 10 provont 1{',1:15 of supply.”

13, Shov r‘n 71 Inn nuﬂ:j:grr,ga af "l'frnnpf? - |.]"u.'~r:!in.l enphasia will be placed upon

frequent upunemeed shovidovn ing ections of all troops. When guell inspeetlens

disclose illepal dleposition of rovornment property, strict diseiplinary action
will be talen, Statemonts of Chareos cunnot bo relled upon as an effective
| i)

doald .‘l'l ;J
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supply Coeurity (con! '4)

deterront, and will not be used as a substitute for diseiplinory setlon, Publice
1ty programs will be instituted which will effect n wide diggomination to the
troops of the rogults of such digeiplinury action.

L4e Jiobilo Hoad Blocks = To provent the movement of illopnlly acquired supe
plieg into blusk markel charnnels by civilians or =zoldiirs, all majer eémmands will
aatablish mobile rond bloeks Yo prevent the passapn of pilfored matorial, AVOLS,
atolen vchicles, und wehieles without proper trip tielets. Control points will
also inspeet all military pergomnel foyr pusscs, and rmdlitory vobhielesg for 1llepal
articles, Yherover possible, commandors will secure tho ccoperation of Iulian
suthoritics ‘o havo Cargbinicri or other ltalicn policc personnel utilizod fo
make gimllar dngpeetdons of civilian vohicles and jursonnel at these pame control
points. Wlitary Foliee patrols will froquently inspoet smell communitics for
A'OLS and suprly trucke vhich may be found off the preseribed route to dostination

15, Illerel Disposition of Govornment Property,

n., Articles of Par 84 and 94 prohibit tho sale, wrongful disposition,
misappropristion or diversion of United Stutes rovernmont property to vnuuthorizod
persong. In this eonnoetion, particular attention is directed to tho fact that
abondonment, misappropriation or bartoring in any way of Army rations, gasoline
and ollsy capturced matericl, clothing and cquipment and Army Exchange supplics of
ell types £all undor tho provisiona of thase srticlos and Army Hogulutions.

be 411 militery porscnnel vho observe any act of whandeonment, pilforage
or 11legal diverpgion of Unitoed Gtates povornment property will, without delhy,
upprihond the offéondor, obtain tho namo, grado, orpenization nnd gorisl number
of the offonder. Yhey will glso obtnin similar information eencerning witnaessos,
if any, and gubmit o dcteiled roport of the incident to the approprinte commandor
huving courtpmpartinl jurisdicticn, If arproheniion ig not posaible, all informa-
tion wvallableo will be oblninod, and r siwdlar detailed rejort of tho Incidort
will be mudo, The informntion obtained from military offenders will be chackod
apainst thedr Yar Devartment Identification Cards wnd Tups. Vhon there ds no
doubt as to the veracity of informution piven, the individuel will be turned cver
to the 1iilitory Police,

. HNeglipenee on the part of any Unitod Statos military personncl in
roporting erimes of this nature will be ceongidercd derolietion of duty and will
be pandished aceordingly, ‘

d, &£11 commendors having courts-mertial jurdedietion will issue sguch
additional Instruetions ny mny ho neecssary to enforec compllinco with tho foro-
poing and will tako airiet dlsciplinory action in gll cascs.

16, THoports, :

0, Ineidonts of mejor pillferage will be immediately roported to the
Provesgt Vanrshal General, this hosdquarters, hw-nthg. Hoports will contuin the
felloving: * dato, tinmc, nmno or numbor of installation and lceation, type of
suppllos indieating the amount and vrluss brief ropumse surrounding loss; uction
inatipnted and dnto therdof and the regults obtained as of the time report wus
rendored. Voolddy Jotitor roports on progroegs vill also be rondered., These roports
arc rogquired vhen supply losg is 100,00 or moro in velua,

k
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Supply Sccurity (conttd)
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: liatar Parks not within a cuarded huilaing will-be surrouncd -

bv boruocd wiro foneclan Wtk oan oatradice ad eno exit whieh will pe qunT Rk
by rilitar: sorsonnel. Snecisl Ordcrs proventiaf unmthorisod poraons o

oritcrins or loavisy, ths nerls will booigsueit.

b, RHotion Hooms whctheT thor ore within a ness hrll o wercnousc
will ba fooces ittt erdinnry chieclgy wire Mherovor n avaobrbls foans of on-
brer obhor then a door is notiecad. Door wall be ltont lockcd whon Focit 33

net cecusiod by oilitary nersonncl andl only oas ki should be in the nos-

—\.__ N »

posglioi ol tag I gaonesible T iAvETy DUNTOEE ‘13' Ao
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= . Cusrridl Tovers:

-

. urrd towvars will bo :r;ctrﬁ inn tho Of
rator oarlks whoroe lack of suf! fpioat o 1
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larse ounntiticos of suvplics pT°C 81
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~  Heteor parks or ghroscs will have punrie nosbod 2l o 41,. acT
Anv. Durins the dnyvlicht hours digostcher nay be utilized as suorc Erovid-
¢ thirt the aotor parle has only onc AChils of cnkrfance.

b. Soticn roons nnd warchouscs 1l Do runrded constently. Gurrd
o

o b Gh: rrig ok L-.pur-rf;urﬂ wvho will mnlze tours of the profdscs ab irropulor
and frooucnt tutorvels doring hours of foritncss.

ir. Eatrancos and Exits:

n. Detrences nnad oxits of e11 installntiong will hinve punrils
sostod wnachnovar nractiedbla. If not practicoble duo o 1ack of norsornel,
cntroacos pod oxite will be koot loclod ob all tiiles and owenctd 0Ly ninor

identification of suthorized porsoiacl.

b. Elf' ice furniturc such as tynourlteors nnd o oadding coachines will
rlages unler loclk ond key uoon lenving the 1‘-'.'51":(-3’:.:?.1.;* affice vhcore tho
g in use. Gurrds nt exits will Be instructod to oX rine all marecls
3

ymy larsoe cnouth to covel coudianceat of this ’r:j:'-'u:.




soP Su--1y Sceurity Oentrol (cont 'd)

c. In nddition to Gonerel Orders, Spoeinl Orders will BO igsuol
fron tine fo tino dependias unon the noccssity, locality pnd situstion.

5. Flood lirhts:

n. ¥lood lirhts will bo atilized on all opcn ear pavis, cniTAncaes

vhich arec in functieln sardns the nicht. Liphts will be crceted
h se thet the fazim c--aogca arer will bo 11 1winetodd,.

6. Traffic Control!

s, In car perks, uotor woels, Bummly inetalintincng nid cxoosad
sunnly quoTog, & 0nc W trnffic will be mpintrined wherover wracticablc.
This will be io corrdiantion with tho cawrenol anA exit inetructicns, thort-
by vrohibiting any vohicle foren exibiag without surveillance fro th
arnointod qanT 1 LE

gy Sysbait

P TR-U B

n. Poss syston will o intkintod in sny nilitery instrilation
wrore o erewn of more then 15 1rhorcre is cimloyen. Pnsscs ghould bear th
nane printod snd the girnnturo of bwoth the laborer and officer aunthoriziag
the bearer cntrance to tie installotion.

Cunrde ol Lebcrers:

-, Bunrids will Bbc cheelzod ot frcouent {atorvols to sotisfy the
rosnonsible officer thot wrrias arc fully awera of thoir resnonsivilitics.
Loborcrs who physically hondls U. 5. sugolizs tust Lo couticued mg chucked
for nll noseilble rcans of pilferac. A whysical scarch prior to daily o=
narturcs of cach laborer will be nadc by ri sfficer or tho coiruwaicr of the
ruards, Vchiclos will be checleod for loads, and ~uprds will be nonatod on
the roar of cach truck whenevor possible.

g. Ohoclks and Trllics:

s, A ginmlo dobit ant crottit syston will bo nedntpined on all

itone stocked in varchouscs ans o dpily or wooily ranting Inventory should
be nrade whorover nracticablc.

10. Ychielo siovenent of Suwiyalice:!

s. BSuralice will be aored 1a e1all convoys- When Orawing rations

(5

or other suoplice ITroil A warchousc, the followine will avolys

(1) A choelor will bo sosted at the tail pate of tho wiohielc
in pracr to orevent loss whilc loading.

(2) A choeker within the devwot will choele off itemis nrior
to thoir loaddng pal o siymeture will oo obtnined as a1
aglenowledronent thnt tho $tcons Jistod thercen werc ro-
reived and were nll in avparcnt cood condition.

U
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a0P Burcly vontrol { ant'd)

(:J wod muad will flavel oh Tenr of the tmaok
arpeaiwiilo-dn translt.

(L) The comsignoc will cheek all loads Teceived
tlaring the unleonding and will vevert 211 shi
Aoy ol denpeos inmedinti 1y te the erasiire:

11. Bhowdown Insroctinn of Tiorps.

a. Insnceting 1 net nady be mado

nosnible,  fh fonte Torm =2 1wild
minine wnnutheyizod itens of covarnient

6l o7 v ot }'J" TH'J"T:'.

Provngt 1lm
faidane

Governpant Pronerby.

B and Y reohivit the snlo, wrensful dis-
positicnd, sdemmrapriatden cr divereicn of Unitee Btetos covernzent
proverty to meruthordzod worsens. In this enmnection, particular stton-
tica is diroctod te the Tuct thet avondonment, nisavnromintics or Lor-

in ans wey of Army raticnsy pesclloe and oils, capturcd unteriol,
clobling and coudmriont and Armcr Bicheage stiimliss of gLl tynos Tell Loy
the orovisinons of those erticles anl Arny Romtlotions

A1 nilitary porsonncl wlie observd any set of alm ;
nilferase or dllesnl Civerslon of Unitod Stntas rovorancnt proporty il
withemt dcliy, neoroncad the offonder; obbnin the nnne, rrade, o rnlzn—
tinn aud serd arbes of the pfvender. Theoy will nllsn obtenin sinilaor
Taforniating vlincsice, if amy, and suusdt o detnilod renmors
of imedder rpnronflote coimander heving ecurte=inrtindl Jurds-
nelds an vl mossible, All Inthrantic: avoilable il
a slollar dotailod yovert of tle izeidlont will be nindo.
orimbion abtrined froos pilitore offondere w111 bo ehockad nesingd
Devpxtnont Lilentificetlany Carde sl Tngs, Wrion thire is iin
w verpcity of Inforoaticn sdywon, tho individurl will bo
to the Hilditeryr-TPoligu.

¢, Hemlifonco,cn tiho wirtd of any United Stotes nilitary vers—
in Tomording crinos of this notura will be conaidorced dercliction
andl will be vundshiod aceorilin lyr,

A1l comnaniars havla s crurts=imrtial Jurdediesion w111
Igsue such! ad-tionprl Inetroctiaig s oay bBe naosssary to forco gnii-

Aldnnce wilth the foropoiss: oot vill thle striet ! Linnry nction in

all epses, ! L
e .
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TADGUARTERS ALLIED COMNISSION
AFO 394
Tremoportation Sub=Conmission

Teles L82
Cur mmft  1452/1/Tal 22 March 1945
SURIECT @ Supply Seourity Centrol.

70 t Viee Presidemt, Fotoblishsent Secticn,
Hi. Allied Commisaion
. & FEoonomio Seotiom.

1, Reference is mede to latter Headguarters liedltermunsen
Theater of Operations, file A.G. §00.73/346-0, dated 2l February
1945, onbject, Supply Security Control amd lat Indorsement Heade
querters Allisd Commisnion, Entablishment Section dated 3 March 1945.

e Thie office has nothing to report under mragraph I of the
above mentioned letter inosmuch as this Sub-Commiasion haz no supplies
under its direct control.

¥OR THE DIRECTOR:

WALTER P. S0CGOINS,
Lt.Colonsl, GMC,
Chiefl, Adnin. Division.
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ol HEADQUARTERS y
MEDTTERRANEAN THEATER OF OFERATIONS
OFFICE OF THE COMMANDING GENERAL

APO 512
2ly February 19L5
AG L00.73/3L6-0
SUBJECT: Supply Security Control,
TO ¢ Fresident, Allied Commission, Rome.

l. Less of supplies through pilferage, organized thefts, barter and
the illegal diversion of government property, will continue to be an acute
command problem so long as the present economic situation in Italy continues.
It ie an important command responsibility to reduce these losses to a minimum
and this will require the continuing attention of all commanders to prevent
any relaxation of strict supply-security control measures,

2. The principal contributing factors in the loss of supplies through
1llegal acts (the phrase 'pilferage! is gonerally used) are as follows:

2. Carelessness and looseness of control measures,
b. Pilferage by civilian ﬁopulatiun who are destitute.

€. Dishonest personnel, including laborers, checkers, drivers,
guards, etc., whom it is difficult to screen effectively.

de A most inviting Black-Market whers huge profits prevail.

e. Pilferage and organized thefis by military personnel and
civilians.

I+ Improper loading of trucks and railway cars,

3. There is attached hereto for transmission to each command unit and
installation, for the rersonal attention of commanding officers, a guide for
the preparation of Standard OUperating Procedures for L he safeguarding of 1,8,
Government Property, This guide will he studied, a review of present control
feasures conducted, and then such changes will be effected as may be dictated
by the resulting comparisons wherein present safeguard measures are not as
adequate as those contained in the guide, or where changes are considered
impossible or impracticable due to cperational demands.

h. Tt is desired that You call to the attention of your principal sub-
ordinate commands the importance of continuing the command attention to the
end that high standards may be maintained on Supply-security control, A

+report will be made on 31 March 1945 to the Theater Commander on supply-

security control measures to include the following:

RESTRICTED R
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RESTR I CT ED

ALCOM, 2l Feb 1945

a, MAction taken in compliance with this directive inclosing
coples of directives issued.

Explanation of circumstances which make it impracticable
to adopt prescribed control measures with a statement of
what substitute measures are in force.

/s/ Joseph T. MclNarney
JOSEPH T. McNARNEY
ILieutenant Genoral, U.S5. Army
© Commanding

1 Incl .
Supply Security Guide

Reproduced by Hq 2675th Regt, Allied Commission,
(Ovhd), 4PO 39k, 3 March 1945 ‘z7cet/ .

Lo0.73
(2 Feb L5). 1st Ind. CMP/itg

HEADOUARTERS, ATLIFD COMMISSION, TSTARLISHUENT STCTION, APO 394, U. S. Armgy,
3 March 1945.

TO:

1. A copy of this letter will be forwarded to esach sub~commission under
your section.

2% Reports as required in par lj, basic communication, will be forwarded
to this headquarters not later than 23 March 1945.

BY COMMAND OF REAR ADMIRAL STONE:

C. M. PARKIN
Colonel, Infantry
Executive Officer (US)
1 Incl:
Supply Security Control Guide.
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INTER-OFFICE MEMORANDUM
HCONOMIC SEGTION

SUBJECT -

ro + Tpangportation Sub-Cotnigsion
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