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TRANSPORTATION SUB=~CGWIL: 3L O

AT ~O0FFICE MEMORANDUM

A
_' Tol s 220 FU/nl
T™O & Colcnel Buchianan

fins  Oupmary of Notation fram MEDEO
Meoting Tuosday, August 20€he

i with reforonce to Minute Ifoe 2337 of Auguss 2l et
moeting of MEDBO, I have covered thin again by mamo with the
| - Direaetor, Public Works & Utllities Subefammission, with oopy
' to Eoonomie Seetion, vhich I personally drew to the ationtion
of Colonel Welton. According to my note, AC Wae requesied %O
talca cortain agtlone

With refercico to Minute No. 23529 of Angust 2let
meeting, this had %o do with Itallen stovedoroe contrnote 1%
wBs noted, I bolieve, thet tho Italian Govormment should toke
ptrong measures o Italian labor for this port works.

There wes Also & aueation veferred to AC regarding the
general shipping zituntion, ooeon and gosstiwiso.

Would you be goof eacugh, At your convenlenos, o 800
that Major Laramsn iz fbllowing wp on thece pointa?

FVRANK UFEAN g Jre

?.lu Dircat OX's
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HEADQUARTERS ALLIED COMMISSION JIC
PO 394
TRANSPORTATION SUB COMMISSION
Tele 290 HMB /i
i Ref . .!ILG;;}B‘-[J;.-LDJITH{J 24 ﬂUﬁUE'{} 1945'
, .
SUBJECT: REPORT W OF INLAND WATERWAYS SURVEY:
TO « See Distributiorn
L. General
. a. An extensive survey of the present condition of
|- ayailable means of transportation on the Po Hiver? tributary
'lf rivers and Joining canals was made. Several meelilgs were

Held and parties interested in this navigallon were contacte il ,
after which a conclusion was reached thot all Ttalian in-
Lerested parties, particularly Italian Government officilals,
are working on an overzll plan te rebuild rull:'f not only all
the dumage olong the river, but also at The Sane Lime take
advatitapge ol modern oeans tt:: tmprove greatly navigation
facilitles in comparison with pr-f: war standards. Such a pro-
gram necessarily would red ire several years for completion.
n the measntim particularly the IJPLJt_.TlL and wvery near future,
vexyy little cdu tionzl traffic could b leve loped.,

b BSince it is lntended to 111“cwr transportation condi-
tions in Worthern Ttaly now by using c=ll poE gible means, 1't.
was recommended and reguestsd ol all I:'..‘UHEL_.I"I icd that 1*nru:ch

sttention be given to repairs, even if on a temporary be "',
of all bridges; canals and loeks, as wel L as the oalvag FIT_ and
bipilding of bargee and tuge Tor thne 'Po River gervice, 1In thit

[

conrection, we understand bthat sever: J shipyards and other
similar building companics heve gent te the Tndustry Sub Com-
misgion Office din Milan lisbs of thelir PfJJIJFFFﬁtu which, i1t
ig presumed, @re bDasl d on the overall needs for the prc J___r P ok
complete rebullding and improvement or navipgation :F'emi.'l_itic- S on
the Po River. Possibly, bscause of the extent of these requive-
ments, ro immediate actiorn will be taken Ly the ‘Industry Sub
Commission, thereby intcerfering with the temporary program
which is necessary in t‘-!"dﬂi" to inerease Lhe Po River na 'an;;*-"' 151
at this time. It I8 supggested that, s & matter of gollabore.
tion, the Endustiry Sur Eurun slon keep the Transportsat Lon Sub
L.culu dgsion informed of L:.]ltl,-JLlLJ_LllL—' naterial reguirements re-

sted through them in ordeil” thal Iecommen dations be made by
'tl’lF' Transportation Sub Commission to coordinate efforte for tho
fiillest wtilization of the Po River navigation, now and in tho
very near futurec.
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2« Milan Mesctings

g+ A meeting was held in the office of the Transportation
Sub Coaunlssion Advanced Bchelon in Milan on 4 August with
Iit. Col, Harris, Myjor Talbot and Mrjor Constable of that
olfflce prescnt. OQOlhiers present were Ing,. Bugenio Salvi of
the Genio Civile Milan Officey Captain A. Tosi, Italian Minizs-
try of Marine Lisison Officer to Movements Division, AC Rome
and Mr. He M. Bazzanella, Chlef, Ports & Warehouse Division,
AC Rome.,

b. Another meeting was held 1ln the same office on 6 Ausust
with only Major Constable of that office present due to the
| ract that Lob. Col. Harris and Major Taelbot had left for Rome.
| Also attending this meeting were: Ing. Lauzl of the Ttalian
Minigtry of Public Worke and Ing. Ughi of Genio Civile.

¢, Information gathered shows that in the reglon directly
under the immediate supervision of Milan (including Lago
Mapggiore, Bast of the Ticino River, North of the Po River
}{iWE‘E!" t:{.]hﬂ_l“._ [ 15 I:_1f 1]] IIJ_IIJEIHD“IJG HleltE Eﬂ"ﬂ GELi-DwPﬂ Hi"-..l'_’l'l_.-
on to Lego Garda), there is at present little traffic due
mainly Lo shallow waters which are zs low as 70 ecms. betwsen
Pavic and Cremona. Trafitic between Milan-Lago Maggiore is
southbound one-way traifrica

d. The lock at Miorins is in need of gates. We were in-
formed that some lock gates for another logk had bean built
end were avallable in Bologna. Whille at Bologn:s, thHig was in-
vestigated znd 1t was found that the firm of Aleszandro Calzoni
had bullt tnese gates for the lMiorina Lock. The gaties were
fully completed and ready for installation. In 1941, these
gales were ordered bullt by the Couscorzio del Tieino who later
gtated that the gates woere no Llonger needed and could be =sold
by the huilders elscwhere. We secured blue prints of the gates
and same &re being sent to Iil..Cols Harris, with copy of this
reéport, in oprder that the matler may bLe taken up with Consorsio
del Tieinoe and Gerio Clvile and the gates installed. An extern-
gion on each side of the Iingicde wall of the Wiorina lioeck is alco
NECEESETY

e« At Tornaventc, there is an incomplete logk which should
be completed 1f the Lago Maggiore Nevigation is Lo be inereased.
At presenty only one wall cf the lock is built. Another well
ana the pates nesd to be constructed. This will teke betweeh
h and 6 months to complete. Perhaps the gates built for the
Miorina Lock could be used instead at the Tornaventd Lock as
this: loglk 1s more important. This, however, 135 a technical
matter for the Genlo Clvile to decilde.
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feo Extensive dredging ie required north of the Miorina
Lock and miner dredping at other points on the Lago Magslore
route. There are ceveral obstrucltions, =ome of which have
already been removed. : |

g, Traiiic on Lapo Magpiore soulhbound to Milan consists
of chalk, Tirewoecd and graenite and from other pointe on the
gafe route, particularly Turbigoy sand and gravel badly needed
for reconstruction work. This traffic 18 only feasible south-
bound becealige of the strong current which makes it poseible for
loaded bavges Lo navigate wilithout e' ny other assistance. Norih
bound, the empty Larges are bDrougho up towed by tractors. It
ig estimated that belween 35 and 40 -~ 100 ton bareges and 4 tc

E 5 tractors are now available for this traffic. Thig is a part

' of the proposed Navigaticon Plan of 1941. Navication from Venies
Lo Locarnc would have made possible shipmente ¢of conl from the
Huhir UaLqui via water to Basel, thence via rail to Locarno,
thence via barges all the way to Venice.

he At present, there is an active movement from Turhieso
to ldilan viz the Mawiglio Grande. Two-way btraffic between
Milan and Pavia with pbarges up te 100 tons is now in cperaticl.
Horthbound barges are yLlI.ﬂ by manpowver, lorses and otLher
means bub southbound barges nesd no asgistarnce.

1. Cills wen, :_'_:.LL'J-: ofi Comitabo Industrrale delle Costru-
sioni Naveli and Compagnia Trdustrie Novali Armamento. These
firms are primaclly m-_. cgted in :-'- '.'LL'L'LL'I' Lding 'on -2 large sgal
It lg estimated that 4 - llfﬂf- Lol gtcel barges, A0 meters long,
H meters beaun, L5 meters deep -,H.E.h 2 Lometer dralt ean bhe
puilt per month, provided the necesgary materials sre awvailelils

Js Barie owners Pool Operation: The Transportation Sub
Commission Advanced Echelon in Milan haoe held some 1"|d,,i:.'l' s
with eipght barge owners in onl effort to form an asscceiation
wiiten would be ealled MConsorzio per la Navigazigne Interna
ALtz TtaliaW yrith hesdgbarters dp Milan., Up to the!ltime this
survey was maode (O hugust) no defainite arrancements Hod boen
made Lo iorfa this conzorzioc. Lte. Col. Harris iried 1o co Fll,__u
some of the Propos ed mﬂmrLI while we were in Milan in ord
that ve could discuss 1s8 metter with then, Lt they {]{HJLﬂ
not be locateds HD"JL-"'I.T'._,JTF Lit. Cols Harrig 1is doing &ll possible
to bring about the gefinite formotion and opersation of this
Consorzio. Wanen 1t .18 done, 2 full report will be sent to this
office.,

Ke Lits Cols Harxis sugpestced thxt .o call be made on Col.
Cs Ps» Bolick, Public Works Sub Commission, Milan, to acgusint
him with our survey weork in order that he would be in a positicr
Lo render all posaible asslstanee in eonnection with reeoil-
gtruction work. Col. Bolilek nssured us that his of'fice had and
would continue to cooperate with the Genio Civile,
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a. On our way Lo Venice, & stop was made at Verons 1o
call 'on Ing. Agostini, with the Ttalian Nlhffi*y of Transpor
in charge of reconstruaction survey of the Po E,U..rn?r, who hi
asked AC Rome that this 'l:j-:: done, Ing. Agostini was having
difficulty in obtlalning a Circulation Permit Trom AMG Verona.
While there, this matter was arranged for him. This permit,
however, alloeates te him only 100 liters of gasoline per
moithe. In view of the wvast territory le hasg te cover and the
bad condition of some of the roads along the Po River, thig
allocation is not : lfchLth to meet his needs. Therefore,
arrancements should be made by the Italian Ministry of Trans-
port te supply nim w.hﬁ the necegsary additional gasoline Lm
enable him 'to do his work, -

Bw IPE- hLCGLiHi was ;eqw“nLr{ tﬂ meel s in Venlece to
Heprclse ITLt

u:l: the Po River from Vebdce to Purma and other polinte concer:
with Inland navigations

c., A meetinge was celled on 11 August a2t th

of the Po River. The Po River iz not under the Jjurisdietion
of the Magigtroto alle =
of Government employees In Venlce, it was not posgsil
thisg meeting. The meeting was postponed until the afternoon
of 14 August, upon our: return Irom Trieste. When the mecting
was hHeld, the TFollowing werc preseni:

Ing. T.'j___',-'u":zi, Presildent, Magistreato alle ficgue
Dotte. HUhJ, Uatgm“lraLﬂ,i~? hﬁiiﬁlvétc alle Acgue
L1« Sacc lu? General Inspector

Ing. Pavelni, General Inspector

Irp. Pavanello, Gt“brﬂl Inspegtor

Ing, Brune |]1 Chiefl E1neer, Rovigo Provinee
Inge Asosbini, [imJJ_!;Pﬂhriﬂtry of Tranzportt
Major MeClure, AC Port Liaison Officer

Captain Tosi, Ministry of Marine Liaizon Officer
Mr. Bazzanells, Ports & Wuachouse Divieion, AC.

d. TInformation cbtained at this mecting indicated The
following services now in cperatlon,

1) The Venice~Porto Sdobba canal was recently put

into operation as i

is affected by narrow passages which have been openad ]
through obstructions ecoused by demolitions. EBefore this

eeting and also te accempany ug on a further survay

3 he office of the
Megistrato slle Acaue in Venlee. This ofifice is in charge of
inland vaterw:ys Trom Perto Sdobba to the Mincic River, northb

ACULE s HOVIEVEID, aue to & general ik
La o hold

ar o8 .Grado, although this navigatior
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canal was damaged by war action, 600 ton barges operated
freely. However, at present only 300 ton barges are in
operation. Pract along the canal is reported lo vary
bpetween 3 and 35 meters. During the months of May and
Jure 1945, it is reported that i?,jﬁé metric tons moved
over this inland canal., This canal connechte with the

Sile River, Piave River, [ivenza River, Lemene River,
Teglizmetito River, Stella River and the . - .

200 The venice-Chioggia~-Brondolo~-Po Canal iz now
operating as far as Cavanella/D'Adige and Trom this polint
cargo has to b transchipped and carried overlsend a dlo-
tarce of obout 400 meters. Tl My /June 1945, the traffic
on this eanal amounted 1O Eyﬁﬁl metric tons. Damage Dy
war action is heavy along this route from and including
Caveanells/DrAdige to where this canal Jjoing the Po River.
The draft Along this canal 1is reported Lo Le £ meters.

3) The Venice-Padua-isie Canal dig operating OnLLY
from Venlece Lo Paduz with 100 ton barges, due to shoallow
draft. HOWEVEL ., 100 tont barges can operate when condi-
tions permit. The P dua~Bste line 1s not in pperation
die to war damige . '

4y The Botaplin-Brondolo Chonal 18 riot in operation
180 aue to war demsge. The Adige River gervice Irom
the sea to Lepnago is operating pelWeen Badia and
Coavanella/Dradiges HOWEVED, troffic 12 carried on only
Letween short sections along the route with 50 and 100
torn Laxries.

¢) we were inferned that during the month of July,
traffie hed increascd greally cnd reconstruction vork was
and will continue to be given high priority. Tt appears
that the territory under the jurisdiction of the Maglstrato
a21le Acaue is now upﬁratim; a5 well as can be expected undct
the exleting cenditions and it 1s presumed that as time goes
on, it will .continue 10 Lmprove .

) The reecently capmed ABscciczione Nazi orinle Mavigazione
Interns, composad of barge ovners, ls in operation in e ot el ey
ance with ANG Order #21L of 3 puust 1945 and appears to hbe
tfanetioning well. It Was not possible To secure tapiffe but
aome rates now in ~ffeet werc secured and arc as faollows:

" Iileht welght cargo (straw/hay) < lire per auintal per Lok
Heawy waig-_h'l, CArEQ ., fll load »5H0 " I i i il
Low priced cargo Ag M " 1 1" 1
General cargo .75 M t 1 I 1"

parges under 50 tons capacliy abe charged the agbove rates
plug 10%. Barges up o 50 tons capacliy are allowed onec dajy
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il 6 el
for logding end one day for discharging; up *to 120 1ones
':::::'__E':J':lt 4 LW": Ga __‘.’ﬂ? LD o 200 tono E-n}..-l-.ﬂlt:yrj Lareae ﬂ,:}. &3
af'ter which pe 1',1u=;u, depurrage is charged at the rale of
L Lira per guintal per da;

g) Subsegquent to this meeting, a tour of inspection
was pade wilth Ing. Apostin EI'DIII Venice to Bologna, stopring
at. I”"_'-...’ el L J,ﬂ"”ﬂri:lt..li.,g-f:.- At L }a]HEE..g. prezsent means of o O
transsnipment were syrve 1j,.-ufl.. C‘" {0 comes dowrl the Adice
River and is dischaerged on the left Pank of the river where
it is loaded into c,r}r*:z. oY carricd by manpower a distance of
Lout L kilometer to the Canale di Valle where it 1= apraln
loaded into barges. Tt is proposed to build a2 Decauviile
line from the lef't pank of the Adipe River direct to load ing
place on the.right bank of Canale di Valle, a distance of
atout 400 melers, This would save 4 lot e:f Lime and labor
ang, would heve 4 tendency to inerease traifico. Approximately
30 gays woldd be required to finish this project, after
approval by Gendo Civile has been securod _r_!‘n’fl fter the
field through which thie Decauviile trsck would be laid is
cileared of mines The rirm interested in the job has all
Necesaary mater 1] -t“ toe do H & WoIr'ks However, ming clearing
15 1p to the Militery Authoritics. Thce rates peing charged
for this lransshipn ~,‘t. n_-f corgd ares 50 Lire for light weight
carsoes stch- 248 hay and gtraw and 25 Lire for heavier op
bagged commoditiess. I the propeosed Decruville line dz built
thege rates would be greotly reduced.

) Other short steps were made to Lock over Wax destruc-
tion of bridges dnd ot .'.-,I-Ill{':|.L"'H._. o novigatlon lying on tho
beds of the River and Ct .

4, Eo LEJ_.__U" - We called on the firm of Alessandro Calzoni.
We were informed that no Lwithotonding war ac tien, the damage to
theldlr plant had not been scrdous and they are now in A position
Lo resume opcrationg Up te 90% of their pre-war activiticss In
order Lo avoid destruction | ¥ the Gormons, the machinery was
dismantled and sent to differcnt places for hiding. Most of the

niachinery has been returned and get hp. They only necd window
;..;ld-E' to Tinish putting thelv plant in working condition 11.:1*:1;?-'
Tor ope l‘mzu’x;, and raw materials to begin operations. A 1isat «
the raw materinle néeded has nlready heen submitted to the i""d‘l. -
try Sub Commisgilon in Milan. Aftér this call, we proceeded to
pPorma where & mcebing in the offfiec: of Genio Clvile was held,

He Farma i

(s  The Parma mfﬁiﬂ;, knowrt ag Cirecolo Buperiore
DiIepezione per 1l Poy informed ug that they have complete

Jurisdiction of all miintenance of inland waterwsayvs from
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where the Po meets the Adriatic Sea to Alessandria, Piedmont
Provinece, as well-as cobonecting rivers and canals dlong this

| roule q lfuL1dLﬂL Lago Maggiore/lilan, LfccufmlLup and Canale
Ferrareai. The branch offices at Ferrara, Repglo Emllia,
Modepay, Placenza, AleSsandriza, Pavia, E-;'Il_LELI"I.:, Cremona and
Manteve mugt report to Parma regarding work to be done in
their inmedizte territory so that the proper survey may be
nade before wWork 16 authorized. Dredging in the FPo Rilver
and the Mincioe River ag far as Mantova and on the Ferrarsa
Canale is directly under the Parma cffice, but dredging H_
Lago Magmiore/Milan and Milan/Lecco is undexr the SUpE I""-rJ_._,LJ'."'-Jl
of the loeal Genls Civile offices.,

4 be Al present, there arve 3 suction dredges available
; ard no bucket dredges, outb of 13 suction dredges and 3 bucket
dredges which were available in pre-war days. There are ol
2 turs L-.-_LJ.J__JJ i;'. vorkine conditione. There are 7 or o sunken
CUES 4 SeD s1y damped and without motors. |

c. The lLack of coordination be t.we;m Lne P' 'r*r[:f--,—Pc: Offlce
and the Ttalisn Stdable Rallways has been eliminated insolar As
rebuilding of the Placenza, Cremons & =:.1 E“ S '-jJn_w Lore bridges
ig coneerned. The Parma office s greatly h ndico 111:.{1 in
their work dus to lack of means of landpuPLLllﬁn which is
cagential in comection with surveys and superviesion o PeCOi-
struction work. Therefore, it is very nécessaxry thal GLhoy 0O

L

supplisgd with ample focilitles te earry on with thelr work.

d.  Po River nevigation under Parma Jjurdsciction 1& now
operating from the Ticino-Po Jjuncllon to Placenza with bargep
draviing YU EI||._.?_ Irom Filacenza 1o Gi‘t_-l'jfﬂﬂ- with barpges. diraw-
ing Y0 .;.-..-1- ey Lrom Cremons to Casglmeggloreé witlh parges araw-

i0g L_L'f_} coits .y from Casalmasiors 1ic T.:_..rf', oforte with barges

¢ drawing t emts., from |_u_f1_gu_grtﬁ_. bo Qstipglia, as far 2e
coverrolo with barges drawing 80 emte., and from Governoldo
to Ogtiplia with barges drawing 120 cmbts. HOWEVET,; When
obstructions on the river at Ostiplia are removed, the dralt
orl the river Irom Gove }:1’ 1r:n Lo Volta CGrimana will be increascd
to 180 embs. Careo is transst 111 u ot Placenza, Cremons,
CasalmagElone  BOrg0 forte and Ostiglia. Howe G, Whel Teuovl
aof obslrietions at Latiglia (:anw 1-L ing dorie) le completed, T
Po River will be navipable from Borgoforte to Wolta Grimana

f
witheout transshipment at Ostiglia,

. Beveral other amall eanals which have been put’ out ol
operation by war damape were also discusscd. IU w'm strongly
recommended that reconetruction work on the Po River and other
conrnectity navigable ways be given immediate atlentlon and bhil
neceasary repalrs, cvell though on & LeEmporary baslis, Dbeé carriccl

Fl
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out ol once in order to ingreasc traffic. It was definitely
pointed out that all possible should be done To speed up
work ae it is essentizl that the Po Rlver and connecting
waterwaye be pul into maccimun operation without delay.

6. Cantierc di Boretdo - There Ls 2 shipyard herc under
direet control of the Psrma offieo An inspection of this ship-
vard wae made together with Df_lﬂl.LE from Parma. It was found
that it ie fairly well syuipped and substantial work can be dovic
here. At pregenty they are working on the suction dredge "Cplio"
which hag' a dredging capacity of 500 cubic meters per hour and
is clmost ready Tor operation, awalting only for the Riyer 1o
rise in order that she may be floated. They are alsg repeiring
the buckelt dredrer Wieombaraisa" with  arcedg ing capscity of 40
cuble meters per hour. Tt will be aboult & montn béfore this

dredger is ready for operation. Tll_ shipyard employs 55 Laborers

at present. However, this number could be itleréased 1f all the
neceesary row moteriels were available. There 1s a great necd
for a 100 ton fleoaling crane which, under pregant inland navigne-
tion conditions, cobld be sent there. However, it was sugpested
that a 25 ton crane be sccured and sent there and they coltld

caesily build the regulred pontoolid. TIT s believed that this
would be moreé feasible.

7o Mantova - This 12 the River terminal for barpes carrying
coal from lejc_. Tk is & smail river ;ﬂrt noWEVEY it could
be lised as a fpiputine point for conl degtined for Tactorles
and plLants '.'L.J T_.|E. sLrr 'Llilﬁli"it_" red, thereby saving rall trans-
portatlion to some extents

ds Pontel: AIOBECULO - The |=“: ot this point have been re-
constructed ana now it 16 pessible for barges to discharge ak
this terminel which was o very important cne before the wila
Retween Pontelagoscuro and Ferrara, Ghole was all important 1=
dusirial eection which is being reconstriucted graduzlly. There-
fore, cozxl sShipments, which now can be discharged at Pontelago-
HLuPu, will be very cssential in the reconstruction of tnis
industrial section.

9. Recommendablions

- SN IE E NP CEe—— e i P TECEG

a2, Tt ig recommended tiat special atiention be giVEeDn
Lo the :.LJIJ'[:.L vision of the activities of all Ttalian agenclcs
in ecornection with the rehabilitaticon of the lplend watenwiy
mentioned in this report. During vigit made, all concerncd
were Jf.‘*l:{illi;E'L'{l Lo give this reconsgtruction wr:r}': hiches
yrlarL Ly eince it is very imporiant that all possible work
bé donc DUW before winter conditilons lﬂanIETLa As gtated
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herein, the programs and plans made by the Ttalian Govern-
ment agencies are based on a complete rehabilitation of the
inland waterways which 1s a very necessary projeclt. However,
if we are to gel any use from the inland waterways, it i1&
necessary that the Itallan Government agencies make plans
for tem porary repairs which will facilitate inland waterway
navipation now, even thoush later on when conditions pcr‘ml Ty
these temporary repairsg may have to be done away with in
favor of permanent recongtruction.

=~ bBe It ig also recommended thet in Iine with the suggestion
of IL.t. Col. Harris, ﬁdvauced Behelon of the Transportatiol

Sub Commission in Milan, that some member of AC, preferably

a member of the Pub I'LE‘. Works Sub Commiselon be assigned TO

the Milan Advanced mehelon to take full charge of {ihe super-
vision and activation of this reconstruction work. Otherwlise,
it dg feared that the enthusizesm and offer of cooperation
developed during the maklng of this survey may not glve us

the required results.

10« In conclusiorn, we wish Lo repnrt theat the cooperation
and assistance rendered in; Coptain A, Tosi, Ministry of Marine
Licdzon Officer withh Meovemern te Divis !un, wag of great value in
Becuring information HLTJLH suomitted.

."'!' ' |'I |I " g -
R. M. BAZZANERLA, Chicl
DISTRIBUTION Ports & Warchouse Division
HILLPHLI
: Eﬂ'li C.-- Pll- Bol g SR L u Pul ]-l':_.- lf':.-'r.:r':.u n:'fﬂ I'IT-L] 211
It. Col. M. Harrig, Transportaltion ;:c-.r’i’ Milan

Major I. E. Corby, Transportation OFff J.r:,u r, Venezia Region
Ttalian Ministay Df Public Works, Rome

Ttalian Ministry of Transport, Rome T )
Internal ﬁ; o _;;_,,, 1Y peeq
DJ...TF(_ i LI[:!'I.'I. Tf £ Ip":.‘-'l-'ul.-.ll'.'.1l|.]-_ | l'r'lll't: L " A f '.Ij}

Industry S/C

Public Works S/C (Att. Capte. Shepe u:‘-u}

Movements HlﬁlulDH, Tn S4C

shipping Branch, Tn 5/C

Captain ‘A. Togi, Ministry of Marine Liaison Orficer

NOTE: Maps of the different inland waterways 1*xmrig1tic:-n TG

now evailchle at the Porte & Wearehouse Division Office
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|
Rafs 1.38/15 24 July 45

SUBJECT: Shipplup Sub-Conmdsgion, AC

TC s  Ixecutive Comnlsslioner

1. heference 1.38/1S of 13 July 45.

2. Approval from G=5, AFH. has been glven to the propesal that the
Shipping Sub-Commission be abolished and ito functions be ussipgned to the
Transporbetbion Sub~Commlasion (C=4 of 10 July 45, copy abbached).

3. It is recommended that the followlng exscutive memormndun be pub-

1iahed effecting this transiert

" pursuant to auithordty in letter, G-~ Sec, AR,
3 July 45, Ref: C~Y; the Shipping ub—Commlsalon, AC ls
{-.ll":l'lifﬂ had.

The {unctions and sctivities of the Shipplng
Comilasion are aasipgned to Transportation ab-Conmdgglon.”

Lo WAith the promulgation of the above order it io important Lhat coan-
giderebion be lven Lo wmending AC offlce hemo loe 20, dubted 21 Decwiuber L,
48 proposed in letter 3 July 4o (Refs 1.04/08) The amendment provides for
direct contact by Sections and Sub-Connlssions of A0 with representatives
of the Ministry of Marine on routine mattor of which the Navy Sub-Comulssion

han been eopnilzant.

-\ " " L3
T]{E %ﬁ- e # Davial on
1t Lslle I‘ill_l, Ulia

seting Vice Proslident

o

Trunsportation 5/C
shipping o/C LAY o
Navy 5/C 1o ;b
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o / e

].;1' 11la ¥ 1,00

ALLTED RCE EEADGUARTERS
C=5 SRCT 1O
.r'..i.:'l.' :Jjﬂ

el 1 G=%

SURIRCT 2hipplog ub=Cormiselon AC

16 Joly 1948
.1[' I: ;|- '”"--!-.: s .'"1.-'EJ'I‘-.-'

G 294

Aliad Cormisaion,

nofTerende your liiﬁ'_'-f;',-r’;'h dabed 135 July 1945,
le Approval is plven to the propoaal thot the Shlpbing
Jubetonmioslion bo aholished end its fu ciliong asaicned tn the TTranfe

|

nortatlon SubeComisulct,

i i = A =, | | 1 & |T
LR E 1-'1 lI.-.I-|-1 e E Y I:LJ kb o

egresrent Iln this Raticle

varfigiartors havo exrprenosd thelr

{Ei e diw

sk Lar

o ANBLE

: i [ ]

kil lﬂ.l
Nrdgedler Gonanl,; CelaCay
Agpuistent Chief of Otaffl, G«=D,

{0 /’)(
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2 oPY
Rel. Ll.O00ES 1o July 1940
SUTRT Lo Shipping Sub-Culnl&s100, £11ieq Commlssion.
TO : (=5 Secti
A HaGQs
s Tt ig recongwnicd thets

a. The Shipping Sub~Comnission be glolighed.

L. The Tunctions and activities ol the Sniypling
aub-Commigslion be asgigned Lo THE Transportetion
Sub=-Conmission.

e The pecommendation is made because Lhe functions and

aotivities of Lhe Shipping Sub-Commission have lTor sSome time
Been coarried on in the Transportation Sub~-Comuilssion and
there appevrs Lo be no need lor continuetion of tLhe Shipling
cuh=-Comniczsicn. Ho trangfers ol personnel or dutlcs are in-
volved.

e Mr. Cemobell of WEDBO end the Shipping sub-
Comniseion has been consulted and agrees to the Bbove Tre-
conmendation.

4, Your ap.rovel is reoguested.
Sed.bllery W. ctone
ELLERY W, STONE
Hear Lamirel ’ Uoish
Chief Commissioner
¢c, Transportetion Sub-Commission —— iffi:{
Mr. Ton Campbell 7R JI
<o Corso d'ILtalis " fﬂ'
Navy Sub=Comni=ssion 3 A \
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EORYTCT: Ehilpolag Sub-Comilselon
TO ¢+ TFeonomlc cectlon
1. Refereonce letter of 26 February from My, Gibeon Grehem and inclonure,
s i | road thrt the functicns cutlined in resteah £ () of the inclosure
| e the Tecoonsinllity ol tinie Sun-Commlssiony thos=o 1o’ (b) nre not.
&
| £ TMhese ¢ b)Y Lunetions ahould reusin with COGHNE: thoy must, horevor,
for the ressons given in Br. Glbson Gronem! s mmmorendm, rousin mabjoett T tho
over-zll direction of MEDED.
S, It seemsE, thorefore, thot there 18 little left for a Shipplineg Sub-
Comolsslion in the current scnec of %l rd "Sub-Comuileeion, ™ and that 1%
monld be better if the reore entotives reforred o in peragresh 2 (b)) of the
mamo!. weres, ip foct, tallad repredontatives or liplson afflcere, O (e =Zuch
tore; they #hiould not be called a Sub-Caimilesion, since thelr meln slleglance
is not to fllled Comilsesion, Dbut to suthoritles outesldae 1,
4. Tne 2 (h) Dunstions of COCENA {incluting schooners) pre aupervized "
by MFLEO; Allied Comgil=sliom shoul:dl not bo concerned with thi act of the
wWOTE .
e e gbove nlen wouly tetlich & clesr lineg (ehin'e side) betuecn
the 'Yopresentuitives' and this Sub-Comnlsslion.
Bs The S¢hooner Comtrol Concittee st Naplos 15 ¢ Sube=Coumittes of (EDEO.
The £.C. Tepresentative on 1t (Cont. FuHs Smith) should continus to =1t on 1t
to desl with tha 22 (p)" funections in the Brue wey as snother officar from this
Sub-Coand gelon a8ldte on MEDRD, It i3 coneldered that the Schooner Control Cobie :

mittce might be strengthened in orider to scoure & prectar mesgure of corntrol
of the overstione ol BChooneri.

7. Jny slterrtion in the frelght rates of schooner: should be subject to
wipendamnent with this Sub-Commission =ince such slterations resct on corresponding
rates by reil or rosod.

F. The pbov-s hus been discusesd with Mr. Isan Cumpbell, who egrecs with 1%
In prineiole. AMr. Camnbell mukes the point that if the MWI/WEA pepresantotives
censp to constitute the Shippine Sub-Commaiesion, no other officers ox civilicns
ghoul? leter be eppointed with thet title in ALC.




..:r . -... I*_I I. .. 'I : - __,:l g 2
AP Beclanalified BE.O. 12356 Section 3.3/NND No. f o xo I

A S




nified B.0. 12356 Section 3.3/NND No. [ 5.0 &

¢ o P X
' i Rosrd

Mediterrgneal 3Kl P ELIE
J.-.h-1-'lli."[l":1i |Jlll-l
26 FPebruary 14940

Dear Admirasl Stone,

Neny thanks for [Four 1e+ter of 2 ird Februgdy

This hes been & 408t ‘tiresome problem, snd 1 thank

you {or your forbear nnce.,

T Have studied the ,.,.[.Jtr* Arawn up by the Loonould
seeotion end heve drawn WP the attached roft which I HOpE
will form & basis TOr the future,

Tapn Camphbell 1 presently in Rome, and I am sure
will be only too glad to digcuss any points on vhielh you may
require Turther information,

vours sincersly,

J., GIGS0N GHABAL.

rear Admiral B.W. oLeNe, USHi,
H,J. 4Allied Conmission
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SHTERTNG SUB=COMRT a5 LU

1 He atatus of the 3hipping Bub-Commisslon pe lne
unelear is T submit due to the fundamental misgunderstending
shich appesars to exist over the word " shipoinsg" and T feel

that thisg should be clarified so far as poudible,

= shippineg end the use of the word covers o larpe field
A

and o gimplify what could become g moatl intricate aubject 1t can
for present purposes be divided into two partis: -

(2) mhe shipping of geoods, 1l.€&, the callins forward shd recelving
of these goods at the ports of loading snd fdliseharse,

(b)) The operation, malnisnoance, menacement, aad control ol the
snips themselves.

34 Ls regards (a) this could be conveniently a mgtter for
the Transportation Sub-Commission, G should entail such matters
as ensuring that the cargoss bid were evaileble st the poris

and the reception of the cargo and then removed from the quays at
ports of discarge,

s T+ 1ia when the subjecl ander (L) is examined hOWEVEIL,
+hat some coniusion Loy wpige 1T authoritlies become concerned

in @ matter over which executlve control cannot be given t0 other
~nthorities then the W.8.4. or the Li.l.1. mitholt submlesion

o the Combined Shipping Ardjutant DOt ra,

“ s An exaninetion of the document Jrawn up Uy the HWeonomlce
gection of the Allied nommission deoes nothing to cleay up al=
ajtnetion, In fact, 1t commences with @ controvergial use ot the
word 'Shipping!' wich I have mantloned,

B Paragraph 5 i really the crux of the matier, and my
submisgion is that on matters conecerning the Ttolisn 3hips snd
schoonera themsclves us stated in pare 2 (b) 1t would b€ imposaible
for a Shipping Sub-Commission 1O tpke any eéxecutive actiun without
conpultation with tne representatives of’ the: C.3.4.83 OF submission

I‘.{j Ll'lih.]k_l"-.
Y A
Gt B

. = pidh

Te T+ wag reeliged however, that the Allied Commlssi

mugt be properly edvizsed on 11 Italian metters, and for that
=i

purpoge repiesentatives of N.W.T. and W.S.A., were, and sre still,
sr this purpose, Cver and

;._;.-1 It' E'-]]'.'l':"i t l:' |.I .l.l‘l.'-' _.'I'],]_.. | j..et.:l [-..-:i:'-'_'l!’ :IE:_!-J.'_ ol j-
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dhove this MELH! invited the Allied commission O be represantied
onn thet Bourd for o aimilar reagon,

& . r aubmit therefores, that i-=

(n) Concentration of all A.C. Funections on shipping
08 luid down in purs 2, & 1n tne mransportation 8/C

(b) The Shipping 3/C to remain as et present, but
to consist of pepregentatives of M. %, 7. R, #Bnd W.Ssaets
domiciled in AC and ©O deal with eny day to oay bazgis 1n
relation to the Italian merchent fleet, 118 monagement and
employment.

Tnstrucuions will be issuerd that thesse kepresgentatives 1Tl
tome hLeke #n interest ian ell maters which might he related
+o the Italian lerchant Fleet, DUL it i3 uleo renuested that
they e sneluded in all digeougsions bLOLE in relference O L&)
gnd (b).

.i.:";l..{-ﬁ
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My degey lUir, Graham?

You recucsted thet "the leomomle Sectlon of
the Allied Commisgslion should give o dlrective as to

the functlons which tihey would exvect to be Tulfilled
by the Shilpping Sub-Commlseion®.

The FToonomle Sacgtion hasg reviewed thig noatver
carofully, end hap summerized 1ts viewe in the attoceched
mendrandun. ‘fae recommendatlons evveer In naragranh
¢ of thlep megnorsndum,

B

Before brelng eny netion on thepe recomneindi-
tlong, however, I should very much like to hove youx
sommente and suggestions on the stotus of the shilzuing
Fub=-Cormlealion, in ‘the light oi tho attechold memornn-
di,

Very truly yours,

FLLERY W, &2T0nE
fevr Adnirel, UELR
Chief Coumisslonor

e, J. Glbgon Grahem
Uhelrnen, Medliterranesn Shipping Boexd

Inel. Draft Memo, Hubjech: vhinning Lub-Gomilsslon
,-_i_t&]. .,'rni_l'. DEI.[I.!_L?-{_IE "'_g'_l_“ _-_lu'ﬂ_ﬂ_ 'llﬂﬂ

Copy: NHevy Snb-Commission N
Diﬂﬁi‘}ihutiﬂﬁ: ol _ *i-;r-q\j
Treneportation S/C g A
chiipping 8/C ( i
CO8 Iiles
Econ Seec Flies
LXEC, ﬂiTEG.’ gcon Seo
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APFENDEX "A"

copy

io ihe High Commissioner of the Allied Commission

(Copy teo the Chief jaministrotive Officery A.FeHa(e
Heed of the Teonomie seection of the Allied Commis sion

¥rom the Shipping sub Commissions

leay diseusuions have beorn spd are atill teking place on the subject of

chipping and 1ts5 relation to the Allled (ompisalone

It is felt thav thers moy bDe misunderstandings on thie subjeect 1in the
minds of vablious gsopetlionn of the Allised Commission and, in order thav
this point may be olenred upy 1t 18 requested that the Economio Seoctlon
of the sllied Commission should give @& directive as to the functions
which they would expeot to be fulfilled by the shipping Sub ComnEs plohs

op raceipt,; thesa cal be excmined by the ashipping auﬁhqritiﬂﬁ sppointed
by this AeFsHeQe tO foxrm ths Shipping =ub ﬂﬂmuiﬂﬂiﬂﬁ:: order thet it may
be watablished whether they fall within gud ore not conirery tu their other

qutieca a8 representing the Combined Shipplngz A justment Boerde

(“agned)
drector, Shipping sub Commission
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APEADIX "AY (Con'te)

copy

1. The Office of the Chipping cuh-Comndssion will be thet of the liadd teXs
ranean Shipping Board (Italy), 2nd floor (ermiessato), Viae del Chiostro 9,
Weples, telephone FLAMEO 179

2, Raoponsibillty of provision of atefl w111 be the function of ldnistry
of Wer Trancport end UsSe vwar Shipping pAministrotion, who nmay call upon
411ied Control Commiesion %o provide suitable competent officers to aot
on behlef of the Sub-Conmission in the various regions es deslgueted by

the Milltary Govexrmment Sectiohs

Je Subject TO the terms of referances indieated cbove, the respongibilities

of the Shipping Sub=Coumissich will beg-

(&) Linison with the Under=Secretory of ihe Itolisn ¥orchont llarintes

(b) Liesison cnd co-operabion With Kediterrancen Shipping Hourd (Ttaly).

ith the competent cuthoritlies and Gy

stion metvers referring to the uce
ervice or oivillan CEYXLOGS.

(o) To co=-ordinate in gonjunction W
yovements and Tronsportotion Se
o all Ttalien vessels in the movemsani of

(d) To supervise ud edvise the working of the lialion ship operatiug
conmittee formad by the (mder-Seoretory of the Itel ian Merchant
linrine , knovo ag Comiteto Apmatoriele Italiaonos

motters referring to Itelien anipping

(o) To supervise am ¢ontrol sll
nd dirvctives of the Allied Control

in asecrdanee with policies &
Commissions
rehant Shipping which regquire the interw

£ Marine will be delb with through the
Tarentos idrietic end Lisison

e linttera affecting Italim Mo
vention of the Italien linister o
fjavel Sub-Comnisoion endine Fleg Officer,

I1talye




H'-.- ; g ]
:(E:l e agait 0
-". g Declasalfied E.O. 12356 Section 3-3/HND HNo. {1 A ' 4

copy

NEDTTREARRANNAN SHIPPLNG Pkl
J':nl'ri 1'-..'_.' LL?'I'_[:'-

APPENDIX "B"

ot~ The Chief Commissionedy Jwle

From:-Shipping Sub-Conmissiot,

FUNCTIONEL, HEPOHT

In anewer to the reguest eds on youl behilf that o olear ctelbenent he mde es
o the responsibility thich 2ach Sub Commicsion hears todey, cnd when they propoio
to puss this over to the lieliuns, Soma mls gynderstendings heve sriegen on the funetlons

end dubies of the Shipping Sub Comrlssicil.

This has alvays bsul & diffioult problem, due prineipelly to the fnet that the
Shipplng Sub Comonds sion ie copslltatod &= to merbers by the Senicr Represantatived
of the Zar Shipping adnivlatration epil the Ministry of 7er Trengport, vepresenting
in this sreo, the Conibined Shipping AdJustmsnd NoLrtle

I% iz felt thet on occaoiong The dutien of thess pembers In relation to the
Allied Comadscion has, On otcr8ions, IUN contrary to their dutisf ovor the wider
aphere of representing the Combined Shipping A4 justment Doerd in the Mediterrangen.
I feely and I soy thic oh bahalf of my colleague end myself, that this “hipping
ayb Compiseion would probebly be better ecting io &n sdviaery capacity to the fllled
Comiistion on ell matiers relebinz to chlpping, epd could, in faet, perfom thecse
dutlcs betier from thet aspeet thon in an exsoutive 02pacitya Certein other dutvies
however, cain wWell be done, although 1t is felt thot these axceuntiveduties vwould bé
hotter formed within the lisditerransan Shipping Bosrd in view of thedr reaponeibllities
and inter-reletion with other chipping matters within the MedlterTancans

partiouler reforence 18 mede o the use of comsting tunnege for civil
requirements in Itelys &nd the use ol schooners for a aimllar purposs. Those
natbters are &ﬁz{i\gi with by the MIDPRO Schooner Control Poerd which 15 sonotituted W
vremomlt to the Itallan shlpplig authorities the wishes and desires of the Allied
Complceion. In view of the fact however, thet the Itslisng themselves opsrete zll
yeBsels so far &5 management is congarned, such a5 Crews wagosd, storen, ete., it 1=
felt that oll metters in connection with Yielian shipping oun, ot this Time, be
handed over to the &dlalicn juthorities under the exprobs understanding that they ere
obedient to the noeds &3 gxpressed by the Lediterrabect Shipping Boerd oR behelf

of the Bupreme Allied Comuumders

The only remeining point is the 1isis0n on shipping metters belween the iAllied
Compission ond vhe Sinlster of arine, snd it 1s felt ip view of the complexity of
the situstion in reletion to woild shipping, thet these muetters should in all ocuues
ha referved to the Represenvotives of the Combfined Shipping M justment Bosrd soting
oe the Shipping Sub Commis sion in order that they mey be deslt with in g mennor vihioh

does not confliet with the genercl ghipplog polioys

{aigned)

iE!EimﬂEI El'liElﬂj_:ElH Fub {im. fELiﬂ'ﬂl
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ALLIED [MORdE HEADULARITHS
Hilitery Government Seotlion

R CLCHET JCu/tp/ jw

2l Daec 48
SUBJECTs Composition somi Funotions of (M xrohant)
Shipping Sub-Commission
10 i Major General Henyon Ae Joyoe, Aotlng Depity Precident,

Allied Control Commissicha

le Copy of direstive regerding the eomposition el functicns cf
the Suipping SuowCemalasliun, s ggreed et thiz Hepdguertexrs with C in O
Lediterrencan ond MWE/WSA , is enclosed herewlth Lor your suldanee and
for negoascry cotion,

5, Tt will be noted that the Sub-Commission 18 to convist of the
senlor representctives of Var Shipping Administration aml Miuistry of Ver
Truneporty nemely, lice Ce We Kallock, Regional Ddractor, Sd, Morth Afriea
gnd Mre Jo Go Oroham, and necessury steff, The Tollewing heve beon desighutod
a2 the steifl praonnel;

Ian De Campboll (Nepleos)
Robort Nieol (Heples) (VSA Rep cseptetive, Iltely)

I+ i anticipated thst these designess Will prepare appropriste datolled
instructions for yaur dssucnog, implemsnting the basle dilreotive,

9« The position of Nejor Hickingbothew (cnd any other ofiicers npow
roting An vthe Shipping Sub-Commizsion) und the definltlon of their duties
will be g8 dirceted by yous on e sdvice of the cenlor representutivesn
MWT/NGA, ani Flag Officer, Terantoy Adridatic, and Lizlocn, ltalye

(Gigned)
Je Co HOLLFS
Bricedier General, GeaSelo
thicef, Militery Goveronmsit Seeolion
Copy tol

HO  AMG
AFHG, Adve Sdme Eohe {.:'Lt'hl Maje T'ﬂﬂﬂ)
CinC AMED
HWT
Wb

Inole &8 smbove, 392 SLCHET
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Lopy APPITUDIX "C* (Con't)e

SHTPPING SUB~COMNESION

le The Shipping Sub-Commlssion of Allied Control Comnission id
ssteblished g8 pert of the Commnicetions Seclion,

2s It will be ecmposed of the Senior Representative of the Ver Shipping
AMministration end the Senior Representative of the Ministry of Ver Transport
of Allied Foreoe Haadquarters and neccasery staff,

3« It will deel with mattere affeoting the use of Italien merchant
nhipe, exearcioing its functions throu;h eppropriate represenitatives in Itely,
sub jeect to the limitetlions in parsgraph 4.

: Le ALl watters relatiny to the moverpnt snd control of shipe in port or
@ al ssa arc subject to the ovdexs of the Commupder in Chlcf, lMediterrancan,

5 During sueh tiuwe ms mettors cffeoting Italiaon lerchont Shipping are
handled by the Itelicon Minister of Marine, all sueh matters will be desalt
with through the Flsg Offlecr, Terenio, sdriatie enl Lielson, Itely direot,
or via the Ngvel Sub-Commissiola.

1. b
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To the High Commisalonci! of the Ll1lled Commiselon
{Copy to the Chicefl Administretive ULficery fslellells
Hepdl of the Bounvidoe Seetlon of the 4llied Commis Sion

rrom the Shipping fub Commdssious

Meny discusuions have been snd Gre st1ll teking pluce on the subjeot of
shipping end its reletion to the Allled Commissian.

It 48 felt thot thore may be misunderstundings ob this mubject in the
ainte of wudions gectinns of the jllied Commlasion vl , in oaxddoer thut
this point meay be clasred tup, {+ is recussted thay the [convnmic Cogtion
of Bhe 2llled Commiseiopn ohould give o directive o to the funciions
ghich they would sxpret to be fulfilled by the Shipplnog ub CowmlsFLO%ie

(n receipt, thees can be examined DY the ehipping authoritliss cppoin ped

by this s.Fellslls tO forn the Chipping 3ub Comnd muinn,i“ order that 1t may

bo estsblished vhetber they fsll within end cre not oontrery to toelr othay
duties ep represetvin the Copbined "hipplog M justirent Fonlde

(~'dgned )
idector . Shipping “ub Comnisslon
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HEADQUARTERS, FORVARD ECHELON /
ALLIED MILITARY GOVEARN'LNT
SHIPPING SUB-COMVISSION

A.P.0. 394

10 Januery 1944

SsUBJECT: INTERNAL TORKING OF FORTS.

70 . TInternsl Transportation Sub-

e is made to your Ace/TnA17/5 end atteched

1. Heferenc \ ok
State, Pig.

copy of letter Irom Under-Secretary of

Gen. di Raimondo.

2 As of thie date the information requested fromw

Ammiragli
Working of Forte has not been received;

be forwardéed as B00N ag mede available.

"5Qﬁﬁ;

I"- :-_, - .,ﬂﬁ ..r.. E’j, # H#“;ﬁ.m

. JOSEEH 0. HICKINGBOTHAW,
Maj or, Acting Virecter,
Shipping Sub=Commission.

427
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- - te hae not been reaeived; but will
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be forwarged A6 A0QN filge avial :

TonTRH 0, HINKIRGBULHAY,
g or, Aoting birecter,
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Internal ﬁﬂﬂﬂpﬂrtlliﬁn E“h—cmﬂliﬂﬂmi ACC .,

C/o lov & Tn,,

AHY ddvenced Adminietrotive l'echelon, “" |
ColdaFs

Qur reference : ACC To/17/5

Dato ¢ 8 Jan lj.
10 t Shipping Bub-Cormissieon,
AUETHCL ¢ Bespongibility for internol working of Forts.
le Foference this sub-Canuziszion lofter to Ganersl di Raimondo, copy te you,
deted 19 De¢ 43 uader »efurenc: AGC Ta/12/2,
2o The enslosed is copy of reply which hau nov been received from Cen., di
hﬂiﬂﬂnﬂﬂﬁ
Fe Plerse lot us have purticulars of uny Informsaticn you have been &hle to

obtain from Aémiral erone on ihe JGinte conterned.

Y

WDiul of Internal Tramsporteation Sub-Camnisplon, ACC.
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Iavesaal Zrongpostabion  hefuamission,
UYo Mov w in,.,
ATIG Advanged Administretive Zohelon,
" e
LY T -F.

Our reiference & ACC tn/12/2
Iate : 19 Dac 43
T0 1 Gon di Relmondo,
Undersecretary of Staite for Iallweys and lighways,
SUBJLUY @ Responsibllity ftox insernal working of Forts.
1. 1t is negessary Lo have a clear definitloa of your regponpibilities o

rogards Ports in relalion to those of Admiral Baronc. Undersecrotary for
Merchanty iarine.

E.Willxguu please Let me hnve the necessary iniormution in writlng within

the next fow days.

3 i# the dotinibion of responsibilities shows that Adirmnl BDarono is
regponsible for ithe Adpinisbration of all Yorvs,includlng Tuo cavire
controi and directlon of ell work done in the Ports,wil! you please let
me have perbiculars of the organization which will ensurc efiiclent
cooperation between the Rallways and rorte., vor oxemple whet lo Thoe
organization Lo easure that Railway facilitles (wegons, ongined, eto)
will be mace avsiisble when required for incoming corgecy regquirdng
distribution by rail, and outgoing cargoes requiring rail transportation
to EggtPorts, without involving undue delay Lo ceither ships or railway
fac iega

— r_____rf e A =T -"'1"
Colonel.,
Ghief of Internal Trensporbtation Sub=Commission, ACC.

Copy to :
Shipping SubsCommission, ACC,




FUNCTIQS OF CHIPPING .:'l...i"..f.‘U wHLEBU LLD TG 2 Ui OMMT o555 TON - _ACC

1. Migeioh, To initiate polieies, plang and proceedures for the
rehabllitation of the Italian merchant shipping and shipbuild- ‘
ing industrys and to advise, gupervise, and control the Itelien
Govermnent in the operaiiong ther of far the Lencfit of the
Allied war effort,
dejor Functions,
2. The shipping and ghipbuilding sub-comnis:ion performs the

following staff functionsg

(1) Formulates plans, policies and procedures concerning
the Italian meveantile ghipping and shipbuilding ind-
uctries including salvege and harbors,

(2) Is regponsible for all dealings with WEDBO regarding
the allocation of vesgels 1o the Italian Govermmens
and the operation of the Italian mercantile marins,

Is re ponsible for all dealingw with the Italien Undep-
ecretary of State for mereantile marine in matters
pertaining to the normal operating functiong of his
office,

(4) f\.ﬂﬁ{iﬂ&.‘.&?COO[JB‘{"EltEH, (Ju cuordilmt.er) with the naval
Lorces oub-commission and MIDEO on all matters of
general policy and operating procedure.

Adviees and cooperates with ANC 16th Axrmy Group regard-
ing shipping within the jurisdietion of AlG 15th Army
LEroup

Coordinates with the Industry é&nd Commerce , s ubweonmigaios

B A
and the Transportation Committee AFHY, in d&t’éfminim; (AVES

allocation of to nage 1o regional and inter-regional
traffic.
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@ )
and AME 16th Apuy Group of all diveetives ipgesued to the Italian
Governmeit.

C, Regivmal responsibllities ds o ghipping «nd ghipbuilding:

(1) Reports el reconmends to intarected ayencies regerding salvage,
shipping, and shipbullding.

() Gupervires and controls all shipping and shipoudlding asctivitie
within the region, in pccordance with policies and directivec o=
gued by the Comission.

Superv ises amxl controls the operation of vessels allocated t.o
intra-reglonal trade in acegordance 7ith policies established by
the Eeonomic & Supply Commigsion Regional Headguartero.
Coordinates with Traunsportation Dy ision, Reglopsl HeundquUairLeXrs,
resarding all wnater i« ffic probleng within the veglon.
Supervises salvage opel aticns in szccordgance with pollcles esta-
bliched by the Commission, after cons 1tation with the military
a1l naval authoarities, and representatives ol A Y and WEA, wheree-
ever porsible, in pepional waters desiznated DY the military

& ;L‘n’._l.l -.'L,LL].I I'J‘trjt'w-u

5 mercantile
Superviges harbor and Ri=aoas

ey shipping operations within the
pregion, in accordance with polieics esbablished by the Commuig-
slon.

Conducts field surveys and inspections, arnd me intaine a complete
resistry of all auxiliary molor schooners and I‘t.av.lih\gﬂ:ftllcantile

meyine vessele operating to and from regional porid.




EYTRACT o

e

HEADQUARTRIE
ALLIED MILITARY COVERNY
Legtion

2 Novenmbere 19436

Ths falls
The Tollo
f haed- ¢ 51005 e

r aed 10

Lo

ins,. extracts from the minutes of the sbove confere
s, t o EctI{D E i beColnis

inrornntion an a Oy the

Genersl Lisoustion.

Directives of pub-commission submitted to Brige Gens Wexwell

Teylor should be funptions mmé delegations of ALC ant nol /AMG.
Copdes -f Hegional CCAD Oniers to provinces wwuls be helpfule
Heprgoniset ion of Italien Merchent Merine wus being hendled

hy Horth Afrlcan Shipoing Doarde A raport from Cole Densmore
8 awtlted.

Actiop by Chief of -Zection, ALL Sul-

Comniggionse
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A
Internsl Trensportsation '.'-uh—gg' {goion, 4CCs
Aftacned WorY & 8 ML f {f
“E‘t‘. ' .li"p '.-HrF"ﬂc.‘ d .r'.ﬁ,'!'ﬂi‘:'li_-—: tr:l-ti'f’_ _.‘cll..: lﬂn = .l" f'
J
L
yur refercnce t AGG 11/17/1e

¢ fnjor HJickingbothem,
nippins Sub=Gomnlssion, ACG »

yry Maeting with Mee len Gampbelle

t l_';.l Leg AI_,l:J,i

Following our conversetion of Seturday last, A& think
proposed meeting with Mr. Ion Cemphell (yEDEOQ) ghould be fived
rly na possible.

1 waz glad to hear th=t you heve zot The gplit-up of
functions betwsen your ub=Commisglion and VEDEO almost fixeds LB
1t 15 now ¢ conziderable time sinoe we first aterted discusasing
shpt detailed cowoperation is yoquired between the Suk=Commisgions
of Internal Trangportation snd “hipping, L &m epxlous to get the
metter settled in order that there ghall bo no unnocessary dslays
or waste of fucilities in econnection with any Trepsportation metters

soime such method of control throughout of eivilian goode
orn shipping, terminnl focllitien, ridls =nd ro=ds as those of our
ilitery opposlie mmbers will be required to ®e sorked out in order

o ensure complete efficiencys

f ah=ll be gled therefors, if you cun fix en garly meebing

s Gﬂi[hﬂlli
/ﬁf‘f Colonal,

Chief of Internal l'r.'.nﬂpﬂrte'ltim: cub-Commission, A0C
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