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RECLIVING REPORT WNo, 4aUS 8.

we submit hereby the copy of the receiving report
Mo, AUS 8, relating to goods essigned to ACABRIT Viernna
(pustria) ,bearing the signature of the Allied officer in charge,
Yours respectfully,
(5¢zd) Illegible,

Italian Agrarian Syndicates,

National Stores - veniqutJS
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- ACABUIT
AeSaDedh

Vvienngpg ( rustria)
= CGHUIHF ACGOURTANT
ALLIRD SUPPLYS
Aacaounting Agency

R o0 m @&
~ TRANSPORPANION 3/CO ’ﬂIu;I{}ﬂ

e

pocounte Brapch g S L
R o m_a TS e
Venogin, 3 glugno 1946

- PUDERAZIONE 1ELONSOREL AEFRARK
sayrvipio Alimentari Ad'Toportagione

E o I _fn
PANERAZIONE TT.G Ok SORZT AGRARI
Uffinin interreglonals

P & aovasn

G /ph

ArG 8

wOTA DI RICISZIONE m®

AMilegata alle uragente o1 praglemno vimattorVi la o0=
pin 41 Ve/ npattenza dolla nota di riceziona Be ATS 8, por mer=

e1 cedute sll YACABRIT Vienna (Auatria),
1k dnll'Ufficiale Alloeato.

roagolaymente fimata
par rioaw
Metinti sclutl.

’ wIT.ﬂGHE'JHH'I AGRIART
gzl mall - Venezlec
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[ ADUUATY ALLIFD COMII T TON
APO 394
~ QITATLIUN SUB COMNIISSI0ON

Tels 4% *'r'f"'[ i) HE/ttvm
nefs W/7/1614/Tn6 2 October 1945

ont's Imports in Cenoa Varehouses

.
|
B
i 4

UBJICT: Commerce Sub Conuulcs

X r Commerce Sub Coumigsion

L .L.__ .::rq-;ij-t. ol Copy ol letter of 24 ap tm ber L9406, 1ef.
Wy gL 3a 0 IL/TO merce, sigued Dy P, L.v.1, hi t.E., Direcuoy of
illan CLLlce, Comnnerce Sub Cousmle GloNy is :..n:] nowledped..

<o  Thig letter 2iates Lhat the blankets, clothing and
Bl1oes stoucsed 1in Uenoa wWarshonuses 'aé all _.!11*".';. NL the Laxyve Ccuane
Lity ol dajoried sy plles, "the dletribution propram of vaich is
belng uravwi Ui By the Llndetry ol Industry and Commerce In con-
Jguligtion witi the diztrioutlon 'J"G ram of textiles vhich the

dovernment s rescerved for ltself f'rom o Italy avallsbilityve
Ihile _..L. LPam L6 expecled Lo be submitted tor ayproval shortly and
Lhe wrticle idatributed,”

ST &+ U A RN J,uh.i..:,{,,mn, it ig ouy opinion that the =ltuation
clarified so thal some positive _ﬂtlmr can be taken

e iuruna€nr

proml Ly, e 4£6 ou hand, &6t prasent, 20,705 bales and cuses
01 clotliimn L B1I0es 15 Gelod wErenouses of the Federaglione
[Leliang cel Coneorzi nsrard held in the nome of T.0.P. MThe

esalest part of Lhis dnventory has been on hund since 29 Julylods

4 Nhere wus a large .-'-f City of similoy iteme on hand in

Lj{_m Wi se Ol FelGeraziong fliana del Consorzi Avreri iu EDLIER .
LU G PressUre WAt 11r g ht Lpon the Commeérce Sub Comuies silon
W LeCsbley Oxers pere finally iksued Ly I.C,E. 1y :'.-:.ln.l.u.tl..i.ml
Wiath the Qoiaumrerce sub Lf..ﬂ,{-.u:r', gion Lo ship thie serchennicse 4o the
LeColis WonGilonses in Home. This program commenced the lstter a1t
ol vuly <y wmince thotl tice, the T'-."'.:.lf.a. ing cuantitices have heen
\Loped 71 nepless

tl-{"'-'i.-'. : v .:-ﬂ:,'_}ﬁ-i" e 2N 1] =Y =

Lo and Cloth ~ 144310 bales and ecapes

Lanketo - 14,750 beles

o J= AN audition, sinee § July 1945, rl'_l.}l-L{,.-' packades of shoes
and O,y Dales and gases of clothing huave been ahi ped from
CAVibaveccila o vwarelouaes of I.C.lhy 1o Eome area.
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G« In addition, there are on hand in the name of T.C.KE,
in the rFederazione Italiana dei Consorzl Agrard warohouse in Leg-
horn 350 tong of blonkets whleh have been on hand meny weeks.

7« ‘Thig Divieglon isg primerily interested in the movewent
of the above listed merchandlee becayse of its tying up valuable
warehouse facilitles, However, albthough thils office & in no
posltion Lo Judge offieially, Judping only on casunl observatlion
from repenter Wips through Italy, there Jdoes scein 0 be a crylng
need for this tvpe of merchandlse awong the Italisn people.

e This hatiaes hae Lean aI'oug ht o the attention ol the
comrerce Sub Commission by this offiee many times, both In writln
and verbelly. Sigwee Hondond of I«Ceoks personelly advised the
writer {wo or three days ngo that 4ll the c¢lothing, shoes and
D.L:"’Il'i:-_!:}l':h Halt g hr.."lu’t—.'.'. SIRy 174! ""L"Lk.'i.'['" to T.0.F. war'anuuses _.i,I-.] Home are
gtill on hand,

i J o bk is belleved that thie situation calls ITopr fimMn
.'_l[:i._!.:_:.l L il n ;..I._.;I.t.'.'u'il.'.- .LLHL..L‘-

JRHURT BH. KL:=IE
JEJor Lieds Adine Coe
tarts & dareghouse vivaizalon

LOLY Lad _
gonoinie seebion (Atty Drig. Gen. Nollnlsay)
pirector, Iransportation sub Commission, —
LaCelay pome (AbLs Sige Pornond) :

3005
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HEADQUARTFHS ALLIED COMMISSION
APD 394
TRANGPOUHTATION SUR COMMISSION

Tels 290 ACH/ mvm
Ref. AC/24.2/60/T06 3 September 1945

SUBJECTs Report on Porit of Genoa

TO ¢ li'e Re 1. Bazzanells, Chief
vYorts & Uarehousge Divislon

1. A# instructed by you, I proceeded north on sSunday, 26
Aupuet 1945, spent the night at Leghorn and arrived in Genoa
rather late in Lhe afternoon of Monday, 27 August 1945 delay on
route being partly attributable to rather glow driver and engine
trouble, but also to loss of two hours due to the driver'as trip
ticket not having been signed by a competent officer.

5, The following itwo days were spent In contacting various
officicle and visiting the docks. Azain I was greatly hampered
by being deprived of the uge of my car for a whole day while 1%
was ulder repairse.

3« I conferred chiefly with the followlng gentlemeni =
the Chlel Transportation Officer, Mejor Wickensy Captain K.
Thornback, assilstant to Col. Balfour, Port Commandant, who was
away; and lMre Co Crooke, Port Lialson Off'icer. I also met Col.
T« Ge Gelby, WMeCe Reglonel Commissioner, Liguria and Major Boydg
Officer in Charge of lezxeholses.

Ae Mojor wickeng failed to understand why Information re
Genoa heving become a Class "B" Port cn 15 August had not been
received by appropriate divisions in Rome, as ‘this information
wos sent at the time by signal addressed to the proper quarters,
including Alcome

e I ctressed with Mejor wlckens end with lr. Crookse the
fact that neither Ports & warehouse Division or Shipping Branch
has recelved any progress reports or other information, apart
from daily minigtry of Marine sitreps, since the arrival of Mr,
Crooks at Genos&. '

6e Bir. Crooks had in faet just prepared a reporit, a copy
of which I brought back with me and which is attached hereto.
Vr. Crooks assured me that now that he had, after an lmuense
amount of personal pupervision on his part, got over the many mmd

i 113??%&@

Ho. |
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varied initial troubles and difficulties arising from the hasty
trangition of port management and working to the I[tellen authorities,
he would be able Ho give proper attention to the repular sending of
informnatory reporie.

7+ Both the Acting Port Commandant, Csptuln Thornback sand
Major wWickens expressed the highest opinion of the work accompllshed
to dote by lire Crooks and referred to the very long hours and ex-
hangtive nature of the work being so ebly performed by him. It
wae pointed out in this connection that the change-over to Class "BN
operations <did not teke plage as originally planned, viz. in three
or four phasca but, in fact, was rushed from Military to Civillian
ptatus on phort notlecey that thie did not gilve the Itallan authorltles
time ‘to bulld up a competent staify that the Italian Port Commandant
should be a man of competent kKnowledge and, above all, of & foreeiful
driving personality.

€. Rall Clearance

ne One of the mejor problems facing the port is that
of rall clearance. This hag been 8o far falrly effective
but with the increacsed tonnages novw being handled there are
indicntione of trouble shead, unless imnediate steps are
taken to superviese this matier clogely and effective maasures
tnken to Increuse facllitdes and wagon sSupply.

be fhe position at the time of &y viglt wes that the
rate of discharge on to rall had resulted in a large dis-
persal of loaded rail vagons without compeéensating return of
empties. The Italian Radl Authorities have, so lir. Crooke
intormed me, put their target clearance figure at 5000 T.F«D.,
whereaes bMr. Crooks, in common vwith other port officials,
gonsilders that thie figure should be 8000 tons.

c. Mr. Crooks and Major Boyd are dealing efficaclously
with the doy to day discharge position by emergency back-
plling but thig, of course, ig werely a tesporary palliative
and die neot the final solution which necessardly involves
Increased over=all rall clearance.

9« PeQslie -~ lajor Wickens expressed concern regarding the
anllocation o P.0O.Le to the Itallian truck pools serving the region
and gave me to understand thatl instead of the allogation of 711
barrele requested, only 150 barrels were allocated. This, of cour'se,
would soon have disastrous results on port clearance. Upon my return,
T immedlately took this moatter up with dMr. Franklin of the Hosads
Division and he has assured me that the 150 barrels referred to were,
in facty only the supplenentery allocation required for August and

3002
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that allocation will be made by Penescc. AFHQ for September based
on 6 barrels per truck per month.

10. Eunker%gh of Itmure Cossters = lr. Crooks has arranged
to teke 2000 tons of bunker coel per monthy 1500 tons to be stacked
on quays 500 tons to be held In lighters and he requests that
inmediate arrangemente be made by Coal sectlon, ITtmare. Thig matter
I Lave already reported to you verbelly and, as agraeed, hae been
velerred ©o Lt. Marena in his capacity of weeretary, Itnmere.

1l A 1list of the berthe available at the time of ny vieit
L& wiven by Mre. Croocks in hle report (attached copy) and need not
bé ropeated herce.

12« In conclugpion and as informed by Captain Thornback,
I would polint out that as from 15 fagust 1945, the office of the
Military Port Commendant has been interested only in militery cargoes
and that a signal received on 27 August 1945, cancelled all further
militory stores for Genoas alsc that the only remaining kaown
mllitary commitment 1s the chipping out of vehicles and tanks of
the 6th South African Division. This movement will take ahout two
or three months to complete., ¥Tor this movement, 1t is proposed %o
use berths 1 and 6 1T there are only twe ships Tor simultoricols
loading but the military relain the right to additional berthas it
requiied.,

43« The following recommendations are submitted:

ae That, a3 requested by Mr. Crooks and recomiended
o me by lMajor wlckena, a compotent Rail Operations Officer
be sent to confer with them and that hiz visit be one of
some duratlon to enable him to investigate closely all
cadl operational problems affecting the port of Cemwa and
preps any recomucndatlons he may see it to make with the
Itallan Hall Authorities.

D. That the question of additional assistance for
fre Crooks be Tavorably considered and that special cone
slderatlon be glven %o a Movements Officer being appolnted
to co-ordinate all land, rall and sea movements which
alfect the ports of CGenoa and Savena in collaboration with
tne Port Lialson Off'lcer and warehouse Officer. The
tovements Offlcer could also very well underteke the worlk
of reporting and signalling. Such an of'ficer viould, in
my view, afford mich ngeded relief to Mr. Crooks and would
leave him free to concentrate on the cecuriny of adecuate
cow-operatdve cifforts on the part of all port officials and
organizations towards achieving maximum port efficicrcy.

1%. Before closing this report, I desire to draw your
attention to the trouble and delay caused to officers and offlcials
waking long and exhaueting Journeys, owing to bI‘E-ELi'i‘.tJL'H"ﬂ&T- nr'.f 9:‘;:-3:-.:-

U2z

R




R " T T R
,.i;;-,f‘{r,ﬁ}m-

=
Ca LR e wl,
L

ferry A
?l;.-.' T
= ik

| o
p—

e
L
RS0

;: ;jil"ﬁ:" el 'I - T . 3 [ o i
T e ek Declaasified E.O. 12356 Section 3.3/NND No. 'IB'S .2 |

il s
ﬂ?ﬁhﬂ?

=i i ps

supplied by Super-Carage, Rome. I have had previous experience of

thlp and believe my experlence iz far from belng unicue. On this
occasion, I was delayad on the ontward Journeys was further hampered by |
being deprived of use of the gar for a whole day when I needed it in
Genoa andy on the return journey, I was held up for three and a half
hours while mechanice from a near-by American Army Scheool of

Mechanical Instruction (fortunately), stripped and eleanecd the
carburgtor and fuel feed pipe which were literally full of snd
completely chocked by dirt.

(ke (rof

=

Ae Co ALLMAN
Port Branch

Abvtachments
A stated in para 6.

Copy toi o
Director, fTransportaticon S/C
chlpping Branch (Att. Mejor Laramean)
Redl-foad Pranch (Att. Mejor morthilongton)
Chief Transportation Officer, Genoa (Att. Major ‘ickens)

.
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Dear Mr. Tayloer,

puring the first period of my office, I have glven
my particular attention to the functioning of RNACH and 1
have, at the present time, received a report from thie ADPIO-
nriate Commission charged to refer 1n detail on the subject.

This report contains, amongst others, a concrete
proposal for a reorpunization of ENAC, proposals that [
will exsmine in zach detail, in order to decide upcn their
total or partial reallization,

weanwhila, T ah convinced that it 1s necessary to
appoint & CommissAario straordinario to direct with auiho-
rity the ENAC. This because 1 wish that my managsent be a8
control and not the Nirection gf the same SNAC.

1% | P :
1 think it my duty to inform you in regord, adding
+that I will submlit the new mellures to the approval ol the
Oongigslio of winlsters at the next meeting.

Yours truly
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| L. MAIMNIST H L =) TRASFOUOHT

Fxll 4. 333%

Cero Signor Taylor,

In questi primi tempi dells mia carice ho rivolto lea mia par-
ticolate attenzione sul funzionamento dell'BE,N,A.C. 8d ho in
ouesti giorni ricevuto la relazione di apposita Commissione inca-
ricata di riferirmi dettagliatamente in proposito.

Tale relazione contiene fra l1l'altro proposte concrete di rior
cenizgzazione dell'Ente, proposte che mi riserveo di esaminaere nel
lore dettapglio per decidere sulls loro attuazione totale o parziale.

Nell'attess mwi sono tuttevia formato il convincimento che &
recesusario rominare un Commissario Straordirario per dirigere con
poteri particolari l'Ente in discorso, sotto il wmio controllo,
anche percht desidero che gli sttil della mia pestione rappresenti-
ro controllo e non direzione diretta dell'E.N.A.C. medesimo.

pi tento ho ritenuto doveroso informerls, agsiungendo che sol-
toporrd all'approvazione di quest'altro Consiglio dei Ministri il
provvedimento.

Cordialmente

IL M I ON TS B RD

Director of Transportation Sub Commission

lir, Merritt H. TAYLOR
Comnigsione sAlleata ?(I

FR——————— v epe—
e ————-— g — e e—

Via Veneto . Sk Eiﬂtiﬁ
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TRANCFORTATION SUB-CONVTIZATION
Forts and “areliouse Clvielon

Tels 478700 # Auguet 1240

Haf, 4/24/13575/Tnb

SUBJECYT 1+ Uut~Turn Bopoxt 0. AVLERATE

10 Federnslone Itallune del Uoneopzi sgrerl - RIEE
Via 24 Engelc No, 45
sttention: OJlig. Blzzi

1. abtecied borsto ie letser of A7 July L9406, ref. BA/PL/G/0,
from ALUOE Livison Offlcer, Barl, reference to the Ont.lurn NMeport
rendured Yo bim by the Sonsareic Asrorie ‘rovinelala, Taxonio,
ganverning the Sleeherge of whest ox ©h o3 AUVLIGATE,

fe, You will note that ssyagraph O of tho snalosed lotter
inoatas Bhe lo of 89 tone, or in oxcomd of 12%, betwean sllp
sldo nog enrahoiaciy

%, Pho Italian Covearnment is responaivles for receipt of
mwerchandisze ot ahlp slde, Therefore this loss 4o a direct rasponsi-
hility of the Lballsn Govermsent, whe have fesigueted you sv thelr
agunt In thaue wnttors,

&. Miie dmtcvr i sc serisus thnt 1t 1in recomaended that
atrone ection Le toien from tidc ends

s At 1= mmuussted thet wa be advised slint cotlon you are

telilug aad whet papuranees there 12 tha! sirilar lastances will
net resull Lo the futuro,

¥or th Hrsotaor:

Jogy tot Q0HTHT 8, ALEXN
CELM_:__LLJEM Mojor Wed, Adm, O,
pivsctor, ¥ od 5/C Porcs & Thee. v,
Ohief Locountent, Finsnee 3/C
attn:  Qol. Grawvahaw
Aigh Conmigsionor for Yeod

1l encl,
Gopy of lsttur et pox pors 1 above
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Lo Your report on the above ship, whic had aprnlotod
disherge Ly 22 June, wis roosivad by thle office on 20 July.

7o 3% ko not axpocted that vowr recsos Sor delny « .04
valting wtil destination recelipt £i wees wero i - w21l o
avcaptod ws n valld exouso By oither your Nosdquerters or ninos

ve  You wore ewure that you we o rocpuplble for ohooking
te the quay, ol thel the recslving report chould rofloot that
Flgure ond not precelpts at dostination.

ta  You will poepll thet os the day before this ship dooked
I vieltod tho Looke “werdntendont with Jyowr Jomdnenrio wd ope
rangud siow for nll fuoilléies €o ba sranted forr youwr oheokers to
fimntion.

Tou will nlse reosll thet oo that day the entlre quastion
of diszshwmrye, choeoklng, wid sooonting wie dlsousacd o d ugraal
Botann mypells vouwe Commlosselo, your Ulpeotor and Vice Dimogtor,
mid Cignor Contlerl of lodurezicmu.

v Your roport Ludlostes roseiph of qlle 787700 oF U0 leng
Lone nete Alitmry ovements roporid disolinrpe at Ternuto of H4Y
iong long srown or kine 488§ long tune noke Thin will ndionie s [0 e
silio loss Of U dous botwesa ohip eide asd vour werahousvs. “"his
would spperr Lo bo worfous siough o merit oo aldoration wid Inventi-
gntion by beth youwrselves and the highor snthority ineluded o tho
dlstrivotion of thin letiurs

Copy : Vedernpgione - Juzles
Pedarpaleie = lieme
‘owdoragione « Nard  OWLERY, 1t.
ldnlaon OIT&car '(Vood)
Tracslaticn » Chiof Aovow et
“iuanoe &/ MU,
Food B/C Mae fAelle
Fort L lao. My
rum sportetiion | Vdy
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Tals 478700 21 July 1946

_ Ref, W/ /1617 /Tnu6

U 02 ¢+ Report on Iuspection of Verelouses by
Meioy Norvert li. Klein

t  Uhief, Port snd "arelouse Dlviclon

e LU
Pl AL A

g, Leghorn warchon e cperatlons b ve Leun reduced greatly
in coona, Welomozione Itnlisse dei Consorsl Agrard hap been doiug
8 antisfretory job of managuasnt cud Ghe nuicher of E1lLSsry porson-
nel hes been furthex roducods

be. 0 excess of warehouso avallebiliiy now axlstw. Cone
sldsration 1 bolne givan to the abandomuent of certnin leen dow
glwsble snrehouses, It 1o request d thet loviments tdvicion snd
Toad Sub-G@mailosion mdvise of fulure deunds on Leghorm so that
sapelonges nob neoded for clvil suppller ms) he thrn=d over to the
4y, who ore sgtill eo king Leghorn warallousos,

a. |larchoues operations in Ueuoa nre axcellent, purhaps
bott ox thun sny other port in Itely. This 1s in 0o grnll part due
to the excellent Ttullen orgenlzatlons functloning thoro.

be The greatest part of the merchandise received from the
Vench homd 1o loaded élrectly from poyt trucks into rail cars ob
the warshouse for onward dispntohe Hoil ol dings nt varclcuse are
largs snough tu sccommodate eny antieipatod demend. Rall wegon
supply bas bemm plentiful.

c. Deach head clesrance hag boeen accomplished by pors
vehioles, assloted by ALOOK vehioles of the MTG, The ALOGH Compony
at Genoe has porfomed edsleably. Nuch oredit con be given ite
gonmondor, Oapt. Bivkel.

4. Genon Fort hes not as yet opened for Libarby Jhips,
glébough goasters and sclidonors ure being unlomded in one section
of the Port. Liberty Ships are boling uulouded by borges snd lighters

ovor the beoach Leal. . S
f 4 }
;cﬂ@ AZ
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8., Warchoupe personnel copigned to CGeoon is aptlefsetorlily
handling th: reacipt and despatoh of olvil mupplics in savona, in
nddition to tuls work in Gemoa. The Itelisn orgenisetione in Ganoa,
working in copjucetion with the Italinn orgenizotlons st avoena,
are ldehly satl foctory,

be There iv o werchouse within the port of Savona vilel,
althoush demeped, con wasily serve as tronsleant ched for in oxcens
of 5,000 tong. 4As yob 1% 2u net been veed because rall glesrance
from Savone quoayes hes boeon eamplotoly satiefretory. 4u abund=aot
gup iy of mall WEORS LA boen aveilstle end no problen ie aviicipsted.

¢, WKbcre pavoe peen ocomplalnts froa warelouvee reonnal
in Cuvone=bGenoa tosl Cevoms Fort Les not boen uwed to ite saspling
ceprnoity. In adiition to the exeel ant collior berth, there 1s
wmiothey liboxty berth wiileh can espily soconmpuste & general earno
Llborty creving &) f1. (or poscibly more)s There is no problem of
port olessunce by rall frow Tlide Lerth sud thepe 18 vasy soouds o
wetor tiueks a6 well, In addition, several coaster snd schooner
berths oxist, wiieh are not being ueed to e ageolty.

de ven vkt the expectod openlng ol Qetioas Youl, oiflter
comrletion of wmine eweopliyg, Hovone Le suel an ofllcient oparetlon
et 1ve eontinned use would peaw dusiyable,

4o VIMIOL
e Veaniés Larvenouess apstaislions linve becn emuplnge soing
drisioulty dus o Lhe failure of bthe Axrey Lo svncuale bint porbion
or the ALK yarahougess lomnod by ALOGE 4o th My Lor an agroad
period of time, Althousgh thiz time bheg elapsed, the sruy stlll
holda thdaas wardhoutes ss bransfent sheds buesuse the cmy's com=
Pamplited plan €0 use Jonta Marghera has elther becn pbendonod or

deilayrad,

be Howover, the ALOBE werehouss plcoture cuuld be warikedly
ioproved by bettor cooperatimn bebwsen the ~LCOM peorsonmol snd the
port £illtery porsonnel, it the sontoanpleted chanpe in ALOUE nore
sonnol Vealee, 1t 1s hopod thet this con ke wecemplished, Specifioclly
it 1t wepently voocommanded thet the long duay uced now for gll salp
dinghazges be divided, and that one peotlom of It gpd tho warchouses
or Lruagient sheds adjnoemt to thal seotion bs asulgned for the
ézolusive wee of clvil supplies, It 1 fimwdly believed thet ¢ nis womld
not dnpodr the Amy program and it would grestly faelliteta thoe
efficiant hendling of civil supplics,

31
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n, Oogenn vmrehouse on 17 July 1940 conteined only 2 fon
hundped tons of supplics whieh have ainoo boen clearcd frow the
worehouse po thet it 1z now cmpty s

be Orders were issucd to 14. Lester, Ufficer in Charge,
to procesd with deroouigitioning end complebo gloeing of the wmrohouns,
wiich will BHe acoomnllehed in the noxt fow days.

EFI ‘i'-t:-'l.l"' L:.'

Ancons worshouse operailons hAve been proatly reduced in
soope in tha lush shork blme. Consolldation oF supplics in a Tow
viarchougea 1o in progroEs. Phare Ls in Anccna, se iu Lepghgrn, on
gxcanlve suounrofl unuend mmrolcuese EPRCSe It 18 renuested that the
Ship Movemecnt Diviciopn shd VRO Sub-Cosmission sdviege axpect od

Aneona prograg 6o toet exeast luellliclent waprsbouses mey beé pbandoned.

bv. Fedorazions Itellona dei Gonsorzl jAgreri sre 4clng a
antiafsotory Jjob ap angons &SNL consernently military personnel has
besn dueremned, with further dogroaed in progpach.

Copy tod FOBENT R, SLEIT
0i reetor Tionsportotlon ¥ o jor Mad, Adm. O
Aphontlont iire Ke i Paylopt Porty & Thaes Div,
Ohiof Woviiente Division
AMetentlons b GCol, Bukey
Accounto Branah
rttentlont Capbe Hyetts
Monda Livision
Abbentlons Mr. Gros
Fpod cub=upmlssaion
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Ext, 376 HEADQUARTFES ALLITD COMMLSSION
ADO 394
TRANSPQRTATION SUB-COMMISSION

6653/L/mn 1 28 linrch 19046

SURTECT: Inspectiocn Trlp to Weplea - Jenmos B, Hurley

8] # Port & Werehouse Division, Tn /0

y b
1. Tesforence ur. Hurlay'e report dsted 23 Mareh lQ4£{ I will lasve
you to follow up the deteil pointa he raiges. You ehould enneult with
Colenel Belfour ohout the tuggueatlon maje in peregaraph 2. Lozt Cargo,

€« 0Oun the genersl qusstion of orqenlzation ot Naples, my views ere
that we should get rid of as mueh detull WOTE m8 possivle to the Consorelo
dei PMedeveziong terard, and I huve told Mojor idnrke ao decordinzly. Our
three. trendportetion officers (porte) should then beoome general limison
officers on port work rt Nepleo nnd satellite ports. To do thils, thay
should get oway frem thetr sauowiot remote office nosr 678 Werehousa wpnd
ertebligh thonecclves oore Contrelly. With vegerd to pereannel, 1t is
intended to lasve either Mejor Merks or dajor iartin at Weples in olinrze
of port work wund to glve hin Captodn Rausey plus snother Juaior officer
88 assletunco. I will dlseuss thls latter point furtier with you when
Colonel SLoff returne from Naples, -

7/

He B, THOMAS, Colonel,
Deputy Dirsctor

ec: Woveucnts Divieion
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