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HEA DQUARTERS AILIED COMMISSION WGP/ 1s
ATQO 3894
TRANSFORTATION SUB-COMISSION

Ref: AC/305/11/TN.5 17 Cet.1945
SUBJECT: Digtribution of Civilisn Supplies.

TC + Mr. Lynch, T™n S/C.

Reference ES/132 of 5 Oetober, 1945.

1. The Tollowing comments erereference vehiclesg
end agssocieted supplies (excluding tires and tubes).
Parag and sub-paras correspond to those of reference commu~
nication.

2. (). The Italian lMinistry of Transport

(b) Shipments are received at port of entry by
l1.C.E. Vehicles are taken by kinistry of Trangport Naintenance
Group units for conditioning prior to release to ultimate
users ag decided by agreement between said Ministry and Tn S/C.
Spare parts (associated motor supplies) are received by I1.C.E.
and trangferred to Depots of llaintenance (roup for redistribu-
tion &ccording to requirements.

(e) Vehieles by consignment from the Italian
linistyy of Transport. Spere parts by issue from depots and
sub-depots of the Tlaintenance (Group.

(d) Responsgibility for vehicle allocation and
gpare parts distribution regts with the llinistry of Transport
and its estinates of necessity.

(e) 1. The Yinistry of Transport is the logical
asrency for the control of these products and 1s relatively
efficient though the activities of maintenance shops, ports
depots and vehicle rebuilding operations need smoothing out
and supervising.

2. Unloading— Responsgibility of part opera-

tions. varehouging 8t port- Fort clogglng is
Posslble s0 far as vehicles are concerned if arrangements, for
| Sr

s




—

clearance are not closely coordirated with ship dlscharges.
Tort facilities are generally inadequate for storing and
guarding vehicles for any extended period. Clearance and
conditioning plans should be completed prior to arrival of
vehicleg. Parts shipments can generally be warehoused until
digposal and transport arrangements can be made.

Inlend Transport- Normal utilization of rail
or road carrier agencieg. Vehic les should be conditioned near
port for "drive away" delivery, miscellaneous supplies are

hendled asg circumstences dictate.

Storaype on Provincial levels— Vehiclegs go
from conditioning units to user and require no provincial
storage. Parts go into inventory of laintenance orpanization
and are atocked in their depots.

Distribution- At discretion of NMinistry of
Transport.

Difficulties can be ameliorated by Proper supervision and
coordinetion and insistence upon standard commercial type
of operetion.

3.0nly those inherent in any situation where
demand is greatly in excess of demmmEi. Loopnl

4. Black market possibly exists in spare
parts though as yet to no great extent. FPossible gources
are losses at port of entry, en route to depots and unap-
proved disposal from sald depois. There are no official
prices, as yet, for parts that have been imported since they
are all being utilized directly by transpord units of the
Minigtry of Transport and bills have not been recelved from
the U.S. All vehicles are being handed to the Ministry of
Transport and we attempt no pogt sale control.

; 5,
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WARNER G. PETHERSON
Capt. C.A.Ce.
Roads Division.
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HOve been ent HHACE G H Connacilon wit e
e e = ] e i _ i - i .- o . : o d T - i i i
progrem 1or the Itallan abte Hallvava®

FDWARD §. LYMNOH
Adniinisirative Livislon
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TRANSPORTATION SUB-CONMBMISSICN, Ae G,
(Rall Division)
y PO A PO L0 I_]]IE:I WAL Uaillas s

Tel, BaogoH 9 Ootobey 1945

Ref. .</81 /[Tn 4
UBJ=EZT @ Distribution of Givilien Supplies.

T = Administiation Ldivision,
nttention: Edweard &, Lynen.

l. Heference is to your letter of & October 1940,

2, We would ouite willingly nssist in endeuvorini to answer
the questions set oult by the Keonomie Sedticn, but the auestion of
supply snd the movement of supplies 1s one primarily tor Movements
Division, whose marticular job it hae been to find the difficulties
vreventing movement ol traffic, mud to talte such section ss 1s cul-
culated to remove those difficulties.

5. Rsil Division is n technicesl branch for fillinzg the needs
of* the Rail Section of Movements Division, ani it is sug ested thereflore,
that you consult with Movenents first, and if they outlline any technlcal
difficulties wiileh have prevented movement by rsil, then we will give
the answers os to how those difficulties can be denlt with.

il,ﬂ;ffff:j
p--\.-},h'xu.?
{for Prrestal

CARncy [Lonn Dev
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Distribution of Civilian fupplies
Information to Dr. Welk.

|
CH
.

—

241 I ‘u':! 1] on
1

- ! ¢ ' .
dle WL o WOEE ) .

i 1is sthached le copy of letter from the rfceoncmle
vy U LU

. colonel Duchanen has miked me to handle tha
rather, HﬂJ =2 1 now nouidng apoutl thae subject, I am
passling the buck — 1f you den't mind,

3 would you therefore pleese raad the abtbached
latt&r ol let me have your comnents, 1n g0 far ac bhe
rail divigion's inleresta are concerned.

EDWARD 5. LYNCH
Administircative Divislon
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conomic decLlon

Vo

| pastrioutlion of Civilian Suvplles
:.rli.l..llrlll -!.:il'..ﬁh Lc 1. ".'-l:.

wConomic «clLlion
egulalit lor raneh

ALk L g L O - - N | "_.'

corniomig gotlon 1n [l nal yeld ol Ll i st 1Lticn ol -
Jorted elviilian supplil el 0 Ae=h¥e

. ltor Lie dlacstoblliihment of AaGey ! Ha Wlll Ce con-
ircrnitad wita the tasi ol lurtiehipg te ltaly the bulk of im-
orted clivilian supplidg and ol sei te it Lhat the distri-
dtion ol msuch cupplies '& vuiflsdtively cearrlied out, Althoush
Hairivution we suci will ) Lile responsibility ol Lhe TUallen
puveril Yy 2t will Lg g onelbllilty to ses to [t that

@ Al@Lricuiion oif ilhe supplles winloh 1L furnlshes tLakos
pLade _ lTeQLivaly Qaglble, anu lthout any discerimlnation,
Te by e Lo do whHaie, UNR MUst Rmnow 10or each major 1lmported

§

- L= nd Lty what apency ol The liallan gavernnent
Fegquitrononiyg, prograts, ahnd genaral plang
lor distribatleon te consumers prepiuild;

U'a s siilpments arrive, now and wiere ure taey
turnegd aver oy A.C, Lo Lhe Itallann Qovernmsi Ly
and Lo L4t SlQYy Ol vilul Jovermment?

C. Throa wiialb caannels doues the receiving
Ltalian gpency diztribule Lns commciiiy on a
reglon l.}.' pProvilwlial and logal level;

1 nat are Lhe maln outlines of the rationing
progedure through wirlehh the ultinmate oonsunmer
18 Qvtaininy ala share of the Importad cou-
MmOl L yy no deviges and adminlsters the
rationing sysienm;

| AL are the Aduieclt aud Ditfalles of the dls-
trisution proe 38, l.8,:'= 1
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Getobear 1940

CL) ant delecle, If wpny, are Lhere 1in tnse
present metic a ol 1 andl lar tihe
tributlon ol LNe comEioalty oy tne
recooalble Covernmeaent \Lelicyy o ths
ral criisrin 0l iatribution .'."-..-EIL':'I'E.
: 1 fic} '

GSaEal ritltable Andg al LC 1l a8l
cultivn are engountered in Lhe
ilinside Lo OoornEmmer: LIl O LWilSE word ’

.
Mat diffloulties shounld Le antlieclipatsd
3 .
| " | ._"

ifilondlng
arshousing et the fort

nland tranuport

itorage on 4 irovingclal laval

fetrivtution to locel mercehants or colsumera

shiate Gon DB dope . colrrect sgugn 11111l Lt lan]

(§) Thal weakne of are thers 1o the present
rationing system for the comuodlityy

(4) Is Lthere a blaclk merkst in ihe commodity,
and 1f #0 = Hew doews the camrodlly et
into the blaok wmarkst? - hat should e
done _'i"’:.-“l-rl-:H.L 4 AL _rf'..--Lii..-.ll'.I';_r rad Gy Ang
thiere? - shat are the pressnt fficial
and black market srilces of the commodliily
Lri :_j-l‘..?..-t:'-‘-:‘i-.

hat other phases of Lhe distrivutlon process are
significant, and woat comments tharson seow
E"rﬂ['Lli'LUZI'-L' i

J, It ls reqguosted that sach sube-conmlisplon and une
squisitlion Branch of the Benomic Jaction aubmlt a vepert
waich will angwer the quasticns and FTurnian the informatlion
sutlinsd lu para 2 above in so far as 1t pertalns to those
coamodities and activiitle ith whilen the resgovefllve suL-

aonmissliona and dequlsition fAranch ares gonoerned,

. UNBRA has sxpresusd

itea aparscliatlion and gratituade

Lo Liile 'r.*-_p-l.'.'.,q si*tara Tor the malérial assl Lantce waicn las
recenctly Lechl rendered Ly Lhe Bub-QOul lssions and branches
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