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HE TRIARTRRS ALLIED COMMISSION AJ8/vh
J'O Tyl
Trm\smrtation Sub-Comnigsion '
\ (dovnmants Diviglon)

Tols Txt. 3518 Bth April, 14y5.
B11/8/Tn.%.

SIBYECGT 2 Movamante.

TO ) Tha Tericonal Comalepionor
H.n, Bailia Pepion.

1. Reterance your RIX/TF/7.1, datad 3rd april, sioynuente
raprasantative unlifiad to dincuss variong movauante aspects,
will be sont to you at tho narlingt opporiunity.

2. Phera will be a delay of sons days as at tho proeant
momant a nuobor of dovamants' officors apo on tour in varlous
parte of Italy, and ao officor gunliflied to digcues .11 aspacis
of moveunnts is not availabla.

-1 You ware racontly vipitad by sajor vorthington and
dajor waeClure, rapraosontatives of tha nail Branch and Shipplhg
Branch rospoctively of the sovamente Division, and tho fuformation
they pasgnd 10 you on the spot should bs of paidance in your
movamnt problomns.

Ry command of Hear Admiral 9tonos
el /
Y.J. S1FFF, Colonel.
for @ERRITT H. TAYLOK,

Diractor,
Transportation eunb=Comnigaion,

rapional Trangportation Gfficar.
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mRANSPO IPATION SUB=COMMISSION,AC
(RATL DIVISION)
e/o Tranpports r{on Increaent

Tel. 843238
Pef. AC/322/M 4 ?

) March 1945

T4 3 TLieut «Cols Harrie,Planning Dlvis fon ,AUAT ua 30 .
o ik 1 L ] Bl ) L CoO=0rdinat Tun .
0 -,.-— ) J
T~ ;
: P O
le Reference le to your letter of 24 Pebruary 45, wnd rveply

of Chies ni Novements Division d tad 2Tth February 45 under relerence

112/ 3.

a5 e L ve nn whieption Lo the opc ration of track

rvizes aver pelecled rail routes, 1 ing railway stat Lu-i'ﬁ nreismises
s central polnla, but desnpe to operate =ach roid & wwioos thamselvess
} o lowever, bhafore you e Purther motion, it i5 BogEES: ¢d that

consultation should Le further had with the Peputy Direcctor, ms ha
hag pollcy corrcashondence vith Cenerdl di Reimonco on the question
of ISR operution of TO&d trucks. Oenersl di Raimondo's let ter ol
6th Februsry, with long rveport on I6R rond services, sddressed to
Colonel Thomas Yeiers.

) /5( e e |

Oull« LINDEEKG

, _ﬂ“r_fﬁ__ Ticout«Cols RaBa,
g bR R VOV L rH /| Chiefy, =Aail Piviglone
- L Tl . T L oL
=
. "..-.

P

LCopy to @ Vovements Diwislon, “n Sub-Comm. HU AC

~ 1108’
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HEADOU MTERS ALLIRD CONMISBBION &4J53/vb
AFD DLy
Trangportation Sub=Comuigsion
(Movoments Divieion)

Tels Ext, 318 5th dareh, 1545.
?II}G(;:?r_"f,r;nc *u
TBJFCTs coordination uf Wovnmwants Divielon,

Togd Zoction, and Yoades Division.

dovnnante Livirlon, Fcad Sociion,
Trageportation £8/C.

B
-
L1

1. g Prade Divisajon has boon roconstitatnd with

!
e Jads Crosp ag Chiof.

. An oparntions section of the Toads Diviglon has bann
aclablirhod.

He Trio Noads Section of the doveasonte Livision will work
it tho elopeset collaboration witn trin Roaas Division, nspocially
tha oparations sacdtion of tia Roade Divicion, 1n all mattors of
rean muvoumnt.

e Ma Toads Sectien will engurs that the Roade LDivigion
havo copins of all progracuwes of movnhent by road. Tra roquost
for movamsnt by road will be made on the heads Divielon by the
Jovemanta hoad Section, and ordere «1ll not be pagsead dirnct to
ererating unite. in go rar mg FNAC is conoornhod progredawes for
gsovaiaaut, whieh must obviouely be oarried out mailnly by vehiclap
under THAC eontrol, will be sont tu the Noade Divialon for action,
with a evny to FNAC, ne.fl. mGve smnt of ganga, hamp, otc. Other
oropraaune of movament will bo sont Tu tie Noads Divieicn but no
copine will ba despatchond to d.T. organimatione 1in tho fiold,.
coping of programmae will ban sont to the rnlavant Vepional
coqmigsioner in charsa of the Negional Transportation Officers, or
to tha ralovant Tranaportation Officor in the finld, in aross in

inpte Ttaly from whiel Reomional orpanisations havo boon withdrawn

bnt whare cortain Transpertation ropresontatives rn’:aliil@ﬁ

'\- - 1\-
}o 411 failures to earry out prograssed movawent ﬂ;hl ho
talkon up with tho Noade Divigion, and will not bo doalt with

P
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4irpct with the %.T. unit eoncarnad. Howevor, £0 long as tho
noande Divieion are kapt fully 1in tho plcture, the Lovoamonits
jeht of diract aprroach to the sovo wmnts
gand .

geotion will have tho ¥
anttore ara bolng dieecu

gection of THAC, whan pursly povoments m

LL*,i;

W.Je SIEFF, Colonol,
Chinf, Hovouonis Civiejion.

ﬂDE? LG

noads Divimion To. 8/C.
gotor Transport group H.C. (Italian Aray Parsonnal)

dJovemants Divislion, nnil Saetion.
" o ghipping Goction.

papnty Dipactor, ™. §/C.

1105




SUOOUY ,Huow yonxl J, *°oH
topTzg *4+dsp ¢ o3 Ldep
i WOTSLTUION-QRg UOTHEGI0dsURLT
I0103XT]
2 HOTAVE *E BLIUHER ‘Lgv
2 hmvnfd
- Y9 Py
7 : TEQIS TSITWpY 891 JO pUTEUE) £g
L2
! m *BUO0FINH LIUSWIACH AT=3 TR USIa ﬁmﬁ#unﬁﬂnuu
¢ = S80TD UT AI04 PTROUE 8 ([SIUSLUOTSAEP FuTddgys
E fwe DPE2 ity SUCHIQ ouF JOF STqISUcdsar 2 WU TLI
_ ; 8% S$TU} JESTO opRdl aq pTROUS 41 "3IOUsSUTI+ pEOL Ut Ta
5 o Arupsn $T2op S8Y oF I8F 09 8% DIASTLAQ ST 3T ° T
..m. : 3o Appasxodmed 331 &q LT muahﬁ *3dEeD ﬁou+mnmwmw
‘ 5 ST 3T ‘seAou DH TEHOTHg INOA UIYg 2

sucF4osg LArddng

pPEY BOTuouCoy dYF IO Lpauvuay-~asys *3d8D Ag pesyTTeX
EH03I0 SU+ 8 HI0x UOTISRICUSURIL 0% WaATS UWa=2q BEY
UOT4US+4E STQEIBDPTSUCD FEUF poojsIopun ST 31 * |

assified E.O.

(@0F330 uoT4s3z0ds Ui TEUCTE :

4

»5a 73T T Ieu0ds sy woTAEI0ASUSAT 3 Ioaprgas

-

CyEl UoIsEd ¢ g*uL/c/1L18/0%

= L 7w o
- e oy L S AT ik 1
- I ® 4

U0 TE6 TUL0)-~qns U0 TG E4I008SUEI]

i e
iy =
- F b= A’
L 0 S ¥ L 8

qed

oy LT LY
HeLEVACEYER

L2

B TR T L Ny

B Eaans o b ol b

B N —




Ay g

- W-—--,-L 7 i A e - o - "ﬂ- ik
MR g = L - 4 = 2 ;
o S aam R
3

o

g ~ 5 O )
?%éified E.0. 12356 Section 3.3/NND No._ [/ ¢ 0.2 it

I.'l

KEAGCUARTRPS ALLIFD CUMMISBICH WJE/vb
AFO Bl
Trangportation Sub-Comaiseion
(dovemantes Livision)

Tals ®xt. 318 27tk FoLruary, 1945.

F

S11/2/T . %

GURIRCTs Naill-Hirhwsy Coordination.

TO 1 Roctional Conmiesioner,
Lombardia Rapgion.
(For ‘ttn. of Lt. Col, O.T. liarris,
Papionnl Tranaportation Qfficer.)

i llefarence your demo dated Zuth Fobruaary, iy

r slthough two or threoe saoks lapso bafore rail ears,
once bid fur ara actually epottod for loading, “ropraamag aro
now workand out in adwvanes with =z roasonablo deproan of accuracy.
'laasa zas tha naw hiddines procadure for rail movement, whick
gomag Iinto affact on darch 19th, refavranca “8F//Tn.5, dovaemante
Divieion Bail demo No.y, datad 2%rd February, 1o4y7. Copiona
wareo estt to vour Nepion and a furthar ocoypy is attachted horato.

Be it i not quite cloar frowm para 2 of your lottor what
you wezn by "lopicnal Control Officar”. f, howovar, yvou intnnd
to 1aply that the Traneportation Sub-Uommission Officor dealing
wity road transpert and the Trancportation Sub-Commission Cfficer
inaling with rall transport =« provided that thera arsn poParato
boting “oaling with onach of theso Minctiene - should work in tho
closast cooparation, you are fully in lina with present policy.
Finally, within the Ragicn it iz up to the Chief Traneportation

ffieor to pan that road and rail movamnont is coordinated so that
the maxisun utilieation be obtained out of whatovor capacidy is
availabla,

s Your surrartion roparding & truck plck-up oyvetoa ig
apraond to, but you would hava to plan it carnfully with the
othar aythoritios concarned and apceortain that the statione
chopan for loading t6 rall ware euitablo as rail loading pointe;
You would also havo Lo take carae that the storamg @mova in ordor
of priority, zand that tho truck pick-up service did not begomn a

1108=
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black markot.

sorng of areligting tho

py command of Ranr Admiral Stono.

Ao ITT He TAYLCRE

pirector
prangportation cub-Coumniseion.

encl,




785 02 !
3 HEADQUARTERS !
TRANSPORTATION DIVISION
LOBARDIA REGION REAR
ALLIED COWIIIS IO
AFO 39
Memo to My, Taylor. 2Lth. February 1945.

Subject: Reil-Highway Coordination.

1« From post expierence it has be n found thiat the coonlination of
movenents between rail and highwey has bern rather lax. It is apparent that before rail
cars con be loaded, a truck movement is generally necessary ond another truck 1ift is
usually indicated at the unloading end. Due o the system of bidding for rail cars, a
considerable length of time is involved before cars are actually spotted for loading.

./ Lack of warehousing and rail-heads pré,ludes stockpiling of comodities for trans-shipment
at all times, r

2. As a sugrested remedy to overcome these difficulties, it would be
advisable to have a resional rail Officer work in close connection with the regicnal
control Officer and have all requests for transportation that involve rail movement

/ funnel through his desk, He would then make out all rail bids from the data on the trans-
portation request and follow these through to allocation of cars. Thereupon, it would
devolove uvon him to request the proper road transport to me=t his rail commitments so
that & minimum turnaround delay would occurs

The field details affecting spotting of reil cars and coordinating
v truck movements to rail would be a function of the provincial transportation Officer,
" who would receive his orders from the regional rail Officer.

%, Permission is requested to plan for a system of truck pick-up service
on a limited scale surrounding Milan and Turin, This type of service was but little used
in Italy belore tha wur due to the rultitude of railroads and the excellence of their
service. It is realized that very few lines will be found in operation in Northern Italy,
but shippers are used to bringing their produce to the nearest rail station, therefore it
scems logical to presume that rehabilitation of the transportation ipdustry would advance
rapidly if the rail terminal facilities and employees co:ld be put to work to receive
shinents and a small allocation of loecal civilian trucks used to replace train service.

Inspection of many small stations in liberated ILtaly reveals that a

suitable freight warehouse can be readily made available using local waterials found on
the site and loeal labour, Roil employees are usually available and are familiar with the
procea of' receiving and forwarding shipmentse. Road connections to the nearest highway are
~ ayailable and inter station communications can be usually established from available wire
and instruments.

Trafiiec embarpgoes would have to be enforced so as to give highest
priorities to focdstuff, fuel, etc. All food shipments could be consigned toO SEPRAL for
disposal anl tariffs eslablished to net truck operators a return similar to 1he natlonal
tyuck tariff rates, It is felt that locsal cammerce would be materially stimlated by this
method of transportation end an efficient means provided for the importation of foocdstuff

into larpe cities. 11 91

. HARRIS
L‘b. Gol- GiEi
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