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ALLIED FORCE HEADQUARTEIS S A
-5 Section

APO 512 ((1 | (/O

Ref. C~32 28 February 1945

SUBJECT: Port Rehabilitation

TO : Headquarters, Allied Compission, APO 394
(Attns Economic Section)

1, The provision of port handling gear and sllied equipment
neceseary for the operation of maintenance of ports handed over to

the Italian Government has been the subject of considerable discussion
at this HQ .

2, For your information and guidance, o4 (M & Tn) have expressed
the following opinion:

n(a) The provision of port facilities for the importation of
essential civil supplies through ports required for the
furtherence of military operations is the responsibility

of =l (Mov & Tn)e.

(b) When the ports are no longer needed for the handling of
supplies in direct support of the armies, they should be
handed over to AC and the Italian Covt with such cargo

handling gear &s is required to enable these authorities
to handle essential civil traffice

(e¢) The provision of sbores and equipment required to expand such
ports after handing over, and to replace expendable gear, in
so far as this 1s necessary to enable civil supplies essential
for the prevention of digease and unrest, 1o be imported, 18
*+ ~ & Category 1A taske. Responsibility for guch provision must
rest with G-5, as AC, the Ttalion Covt and themselves are the
only people who are in a position to propeirly assess the
requirement which is 85 mich a part of the essential civil

LS programne as the provision of the wheat itself."

3, It 1se apgreed that the provision of gufficient port gear to
permit efficient operation is a matter of military-raapunaihiliby and
concertl.

L, It ie considered that the most efficient way of pru?ijéislﬁae
requisite equipment 1ls &8 follows:

(a) That the AC initiste a project including gsufficient gear
to permit the operation of all ports belng operated by the
AC op which the AC have been advised will be evacuated
by the militarye
NEe o

] el WY 500 R




(b) Letter AG 323/061 GDS-P of 25 Jamuary states that the
Military Authorities will rehabilitate the port of GENOA
to enable 8,000 tons per day to be handled through it,
while, at the same time, they will provide resources to
discharge and clear 2,000 tons per day. This latter
amount will substantially be military maintenance. It
is, therefore, suggested that the AC include within this
project, equipment sufficient to clear 6,000 tons per day

Irﬂm uh:t-lﬂfl -

(¢) It is further sugpested, in order that this may be a
complete programme, that it include equipment necessary
for the efficient operation of port warehouset.

(d) That no equipment for ports, excepting GINOA, in enemy
occupied territory be included in this initial project.

Le It is essential that the project contain complete and convincing
justification of the requirements, and, in particular, it should be
stressed that the provision of port warehouse equipment is necessary to

o the efficient operation of the port which it services.

5, All requirements now outstanding, including those advised to
this Hg. upon which action has not been completed, should be included.

6, Upon receipt of this programie it is intended to request
jmmediate release from Theatre stocks of any itens advised by you as
being required as & matter of urgent operational necessity. The
remainder of the project, and that portion not approved for inmediate
release from military stocks, will be screened and forwarded to the
CCAC for consideration.  Upon advice of the approval of this programune
by the CCAC release will be effected under the terms of AFHQ letter

L

AG 1,00,312/031 GEO-Q of 22 February.

®
7¢7 1t ds8 essential that this programme be received by this Hq.
with the minimum of uglay.
For the Assistant Chief of Staff, G-51 :
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