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MILITARY RAILWAY SERVICE
Office of Director General

A, F. Q, 400
30 Aug, 194/

INFORMATTON BULLETIN ;

NO, 24 )

SUBJFCT: SUPPLY OF STORES TO ITALTAN STATE AND PRIVATELY OWNED RATLWAYS
UIDER _CIVILIAN OPERATI ON,

1. HMaterial requirements of the Italian State Rallways, including pri-
vately owned lines, come under two headings:

as Long Term Reguirements

(1) These are defined as the requirements for the rehabilita-
tion, mainténance and operation of the railways after the Director General, Mili-
tary Railvays, has relinquished control. Lesponsibility for anticipating such
requirements rests with the Hemdquarters of the Italian State Railways and res-
ponsibility for sponsoring procurcment of such supplies, as cannot be independ-
ently procured from leoecal resoureces, rests with the Allied Control Commission.

be Short Term Requircments

(1) These are defined as minimum current requirements for the
maintenance and operation of the railways for military and essential civilian
traffic. Until supplies become available as the result of long time provision
action, screened and sponsored by the Allled Control Commission, short term re-
quirements must be met from local resources to the fullest extent available,
supplemented by assistance from guch military sources from stocks as available.

2. FPreparation and Submisgion of Reoguirementa

. Ay Chief of Stores Ssrvice, Italian State Railways - Home, will
be responsible for organizing within the Cape di Compartimentoe organization a
regponsible apency for coordinating requircmonts and establish a competent stores
orpanization, nominating one officlal thru vhom all routine supply matters will
be conducted for cach Compartimente, He will slso arrange, 28 an integral fea-
ture of his stores orpanization, for the necessary linison to be maintained with

the privately owned raoilwiys.

.. be The Capo di Compartimento will utilize to the maximum by recla-
mation and pooling, such gtocks of matorial as already exist in his Compartimento,
and will alse obtaiin thru Italian State Railwar stores channcls suech further sup-
plics as mdy be obtained from local sourcecs of preduction in Italy. Where such
production, or tho raterials reguired for the production, are controlled, he will
apply to the Allic. Control Loimission official for the nocossary backing to se-

cure reledgos apulnst his orders.

A6
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¢g. Balance of requirements not obtainable, as in paragraph 2 (b)
above, will be listed by the Capo di Compartimento on such forms as may be agreed
upon, These lists of requirements will bo prepared periodically ag may be agreed.

d. Feriodie requirements will be. submitted to the designated Allied

Control Commission officer for screening, After screening, the requirements will
be certified by the Allied .Control Commission offlcor and returned to the Capo di

Compartimento for forverding to the Headquarters of tho Ttelian State Railways ab
Home. | 4 A

3. Supply Against Requigitions

ge Headquarters, ‘Italian State Failways, Romao, upon recelpt of re=-

quigitions from Compartimenti will arrangs to supply such storcs as may ko available
for transfor from other Compartimenti, or from oivilian gources of production, ob=
taining roleases of frozen material vhon neeessary by backing frem the Allied Con-

trn::_l Commiselon.

'?- Tho talance of roguiroments not sbtainablo, as reforred to in
paragraph 3 (a) above, will be roferred to tho Allicd Control Commission for supply,

g, Allied Control Commigsion will bid for supply of materials adviss
ed as available by Local Hesourcos Ssetion ard rofer the balanco 1o military sour-

cos to arrange supply a8 available from military stocks.

| . It is not part of tho Short Term Policy to impors manufactured
spare parts for Italian locomotives OT C ATE.

Le Intorim and Emerg encﬂ:' Requirements

a, Pending the submlssion of tho first periodiecal gtatement, or re-
quisitions, interim requirements of an urgent nature will I submitted by tho Capo
di Compartimento thru Allicd Contrel Commisaion of ficial who will endeavor to ob-

tain from military BOUrCQB.

_ be Emergency requirements, pending supply against poriodical demands,
will te submitted in the same Waj. '

5, Fugl aml Lubricants
a. British Tn. Storas and/or U, S. Railway Graml Divisions will is-

suc noceagary instructions to Capo di Compartimenti in thoir respoctive territorles

sutlining applicaticn of methods for supplying fucl ard lubricant roquirements.
British Trn, Storcs and Railway crand Divigions will eentinuo to submit to the Fuel

Agont, M.ReS., thoso roquirements as in tho pa Ste

6, British Th, Stores and/or U,3. Rallway Grand Divisions will issuc any
dotailed instructiens to Compartimenti in thedr torritorics ns to methods of nppll-
ention of tho policles autlined in this hilletin, (

A

»
Brigadier Gone¥al, U
Diroctor Genoral
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