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Presint anticipated produstion =

Hovenber 15, 19L5 = February 1st 100=150 tone per day.
Aftar Fobruary lst, 200 tons per day.

ho roquired o place an pdditionel firance in operation,

oan not be couniad upon,

A year will
ny perecsptible increaso in outout o

Prior to tidsg o

JOHY W, GILL

Bajor T.0.
Muoh, Bagr, A.C.

Fransportobion SueUoos, (Rail Diw)

9s1, 43403
20 Heots 45,
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T'mlt 5-‘1-3#03
ABJEE, ¢ Htutlon of Car sheps ot Colleferro,
20 1 Ohdof,

Radl Mivizsion,

A Wrlef pumnry of the produotion sitwticn at Collofurro Car shaps, n
private industey woddng wder oontrect for tho Fedally in no follows 3

T Thoy arg warldry wnder a perions hrmdicep of shoartags of Luber and cextain
othar mierdals portinent to cer conatsisction and repuir, No back log ef limber wen
soer at thie plont and they are workding from dey o iy malcing mosdman use salvage
sorap,

28 he followdng profuction belance hna boun set up o meke marbman use of
naraoinal,
Fiuwipment and availablo rmberdlals 2
40 Dox covn of wisioh = 15/ showld bo metal
205 Gendolas ap Flots « 207 ghould by modal
107 all othars,
I shop eapacddy et one timw 6O ecars

Qutput of chops (pwesent) 10 carc por week
(411 weedls sro hoevy vepairs of domaiished oo partlally dumolishad equipment),

L Dogrevising and munfucthure of Items sud: ap radils and volths ,uaunlly
Iumabased in quntdty fron other AoEroes, are exauplos of the offert Leing put into
thelr mmfhs g prasram,

Iﬂ-lﬁtﬂ-IILiTT‘ﬂ g

A% the presant time and pondlng avallaMlity of mterdal in suffiaiont
quanidty to bulld wp a worldng reserve it is ouggested that the produotion sohedule
thoy have oot up be econtimwd, T4 18 feit %Euﬂ:achmumﬂﬂpmuﬂblya&dm o
tro box cors por weelk but at o pacrd flcs of a lovgor maber of othoy type cars, Also
tho work balance in the shops would be upset $o a mrmlg.g, degres,

DESCUISION ¢
The Oolleferro pecple are maldng an of thelr mtordal and supply

problem, Upon the coepletion of this amalynip will put their edblem before tho
lechamoal Secotlon,

‘@ will atempt to uswist the crgadsation in proouwenat of opercting mmberial,

ofs
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at lsast, through ISR chonnels, thon this is aveilshle, profuetion in bex cars
may WLl be isoressed,

General Maberdial Items shewrt 4

1.200% Pine for 3ding (Bex Car)
2, Reafing mbardais

5uNad 1 phel b gk
L Jird wood o ;iom'lng' and Gon alding,

The abowe for your informndion,

Joim W, GILL
Mo Jor T,.C,

"‘rmmps:vrta*t,im SulbeCormni .o g AC
1 Beptenber 45
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