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INTIR=-QF FICE MINUTH

SBIEGY ¢ Sltwmtdan of Car thops ot Cdllefarzo,

TO : (hdef,
Itndll DMivisiorn,

brief mumwry of the produetdon sitmtion at Colleferre Cor Fhops, o
private industry working under contract o the I.5.10, is as folloss

P Thay are woarklng wndeor a serdious handilcap of siortspe of ludbor end cortain
other mierdaln pertdnent to car conatruckion ond repnly, NHo badk lop of limber wan
geen at this plant 4nd theoy are werldng from day to day maldng mocdmme vee salvapo

SCTaED,

2. The Following produvction bulence hnp heen seb w to ke meotdmun use of
peroonnel,

Pqudpmont and available materdsls

40" Box cars of which - 197 should be metal
50 CGandolas or Flate « 200 showld be mtal
100 all others,

Ds thop capacity at one tim 60 cars
Outpul of aligps (present) 18 cars por wook
(ALl worle ave hesvy repalrs of demolished ar partlally demolishoid equiprent),

e Tmprovising and mnufactire of dtems such as miles and bolbs,usually
purchamed In quntlty fran obher souress, are oxampleoe of the effart belng put into
thedr maomfactoeing propgram,

HECOMBMDAYTCN ¢

At the present time and ponding avallability of meterdal in sufficiont
quantity o bulld up a workdng ressrve it ls suggested that tho produactian sohadule
thoy have sot wp be contimped, It is folt thet o change could poasibly edd ono or
tio box core per week but at o sacrifice of a lavger mwdber of other type curs, Also
the work balance in the shops would be upset to n cexrtaln dogree,

wld N
DESCUSSION o ¢ q "L’
The Oolleforro puople are mling an aimlysis of thedr material and gypply
problem, Upon the completion of this amalysisc thay will put their problem befava the
Meclardcnl Seoblaon,

0 will atompt to asalst the crganisation in proowement of opercting mmterial,

o/




at leont, throuvgh ISR channels, When this in avedlsble, productieon in hex coars
may well be inoroesed,

Genoral Muberdal Items short

1, 8oft 25000 for gdding (Bex Oar)

2, Roofing maberinls

Juindl ghaltn ;nutn yate,

I Hard wood for flooing avdl Gon sdding,

The above for your information,

Joln W, GILL
Ma jor 7,0,

Transportivblon Sub-Comnlnsdon A0
1 Beptanbor 4.5
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