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NUBTE 11 i 4 Merch 1944

rSIABLISHTENT OF OFFICE OF DIRECLOR OF HARBOR (iIulFT

1, In order that maximum utilization can be made of all Karbor oraft and
to eoordinate their use, thero is esbtablished effective 28 February 1944 as a sbaff
secbion of this headquarbers the 6ffice of Director of Harbor Craft - (DOHC).

7, The office of the Director of Harbor Craft will consist of the Director,
bhe Deruty Director, and such clerical assistants as may be authorized by this
headquarters

3, ‘Ihe Director of Harbor Craft will be en officer of the Royal Navy selected
Ly the Commander-in-Chief, Mediterranean, and appointed by This hendgquarters.
I'he Depuby Director of Harbor Craft will be an officer of the United States Army
sclected by the Commanding General, NAIOUSA, and appointed by this headquarters, i

4, The duties of the Director of Harbor Craft arey

a., Lo study the porte and port operabtions within this theater in order
to determine and keop nbreast of the harbor oraft requirements of eamch port,

b. To exercise general supcivision over the repairs of damaged, seized,
and eapbured harbor craft,

e. To oxercise penernl supcrvirion over the nesembling of knockdown
harbor eraft,

d. To initinte ccbion bhroupgh the Communder-in-Chiof, Mediterranean, for
. tho develcopmont of loeal facilitivs for the consbruction of harbor craft,

e, To nssemile and keep up to date perbinent records of nll harbor craft
within the theater and submit a monthly report to this headquarters on harbor eraft
which will inelude stntements ns to the number of esch type of craft, their current

loonbion, and atate of repaire

5, ‘he Director of Harbor Craft will be respongible for coordinatingy e

0« A1l deominds for harbor craft on Washingbon and London for prosent and
‘ fubture operations.

b Allocabion bt arens and ports, apnd Cthe necossary ehipping arrangements,
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¢. Operation in perte - pocling of ecraft and personnel if and when
necessary.

d. Fnintenance and repairs - particularly of nvailable personnel and
facilities, '

G. For the purpose of

sigbing of: ‘turs, murine tra

| powered barges, dumb burees,
ti from Gime bty bLime

this order, harbor eraft ghall be consbrusd as con-
cbore, powsred eraft (other than landing craft),
floabting oranes, and such obhore floating equipment as
» agsifned for uss in ports and harbors.

e

(AG &21-1(DOHC )GDE-AGN)
By command ol Gieneral WILSON:
J. A, II. GANBEELL,
Lieubenant Genoral, GSC,
, Chief' of Starf,
OFFICTAL: '
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Celonel, AGD,
Adjutant General,
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