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HEADSTTART 1055
ALLIITE CONTROL COMISSION
Tranaportsticn Sul-Commissicn
AP0 39

our fafs  ACO/Im//26

Teley 375 Detemr 30 Augnst A544

SURTECT: Feguisition Oors snd MT Spares |

1O | 11, i Rerals s

‘Ls 1In refarence to RALC ORD/800/26 dated 23 August 4L aond QRD
000/26 dated 25 puwmist 1944,

e A% the present tima A4.C.C. 15 oporsting 700 oiviliens cars. A4S s
roet of iliese vehioles woere telen over in & bud state of vepeir, the spsre
poris requiremants for this flect ere abnomelly high and extramaly diffi-
oult to cihlaine AlCeCe 10 partigulerly phort of fast moving sporc parts
sueh @8 flren, battorles, oic. There 1o no immwdicte relief in sight al the
progent tluees I heCeCe must cemmark speres for the Amy of the type men~

tioned in the enclased ccawumication, it will be impocsible o keop A.CeCs
voehicleg au the iosd.

Je 4eCeCe has frowenm spere parts In Fome in order to keep those avares
out of the blook markote AeCeCs has no other sourzcss from which to draw B pexran
for this leat of vehloless A% the present time the Army is yequisiticning
both wlicles and spere parts in Romc. If this prootice ds to continues AdCeQe
will be iorcad to call on the Axmy for additdonal poassenger ocoargs On the other

hond, i AsUeCe ip permitted to keop the spexe perts now fromen, it is believed
thet Lelale will Lo oble $o madntedn its fleet of civilien ourge.
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1e 'The numbe: of vehiocles in liberwbed Itely that 1s now Lmmobilinsd
becatce of leck of tires le O,10s O this mumber 5,209 axe vehlales shicll are
' esscntiol for the health @l pelf-gustenmpe of Lhe llborafad repicnd.

T put thess velilcles im oprratior roguires the delivery sid mounte

1{ fug of 31,05k oaclnge and 11,695 tabws, This figure 18 reflected in the requi-
| tiog whiel ic now in the bonde of the U.0.0. In ¥eshingtone

Our stoak of useble btires in Ttely seounte to 954 tlrse ond 182

i fubesy of which move then 308 arc for motoreyales. This stock 18 aow Lelng
Metribitel and wthin 6 deys every tire now in Xtaly (and in sgrvigable cone
dition) will e on the road,

2« Plapts for the rpmfacturs, repudx apd robreading of casings and
e srtfmetae and repadr of Anner tuben are in procann of mehabilitaticn.

. o ratal of fouvtaen plois within the mres whore opamiatlon is poseille cue

) £2) in opersting uf completu efficlency with a monthly production of ab-ut 900
tizwsp ead one (1) im 1dle baosuse of lack of machinexyy two (2) ar'e inoperctive '
beomuse of unsveilability of powery four (4) heve Leer bombed te s extent that
repair will mequire saverel moulbs énd oix (6) vre in & condltion to do minor re-
puir scvke Theuns plx are now idle duz to J&ok of row maturisls I all those
plepte weis ia operation the totzl ouiput would reprasent about 207 of tho tetel
vequirenents now oxistent. (Thisc figure based on monfhly reguivenente. )

9. Un hove solleghed vouve 35,000 tives for repuirne Of this munber five
thoussnd bave been inspeobed and those sugeeptevl. of ropair work have besn for-
sirced to repeir planta. & of this nunber ogn e ropelizd. £ ave agrap.

(It ohould bo motud thet in thés category the four perg my Ieorouont
tiros thet gapn be repaived; in ordinary times about helf of this mumber wonld Lo
aliescst s Ypojeactud? anl it zogves 09 o gonmentary on the desporute mead which
eorlpts that we are now offecting rerairs on tirea thut tie up ono mechinc ior an
entlyey duy beosuce of the lack of eultable repaimble astocke. )

| Thousweds of casginge have beon desgad beyond repraix by the Coermeus

| befors thoir relrents Thoir system of *bring twoe tires and got one¥ hes exheusted
| the repalrable tire reserveoir that crdinerily exiatas The rolair work which they
| did for civilian vohigleas wma domp with & viow bG pubting the tixms im service for

| geverul hundred miles Quly &l we now hove thousends of their wopair Joba which
gre deetroying tates and whieh gepuot Lo vunsuldeds Rephdroble gusings axve dif-
* fioult 1o gollect beoause inhnbitants of tho ocutlying districis out them up fox

vesious peveontdd household an Cormlng utililles.

e Danding import of atocks for lmmudiate neod (prewer imporatipy gmu:\t.u}.
to sbout 70,000 tlres yeazly) (1933-193L =nd 1956 averagea) ropuir and Loture

(within the seope of this country®s sbllity) will be inadcoqugte. The srea now li-

herstel represents the degunds sroe, the gupply oree yet to be takem (Milan, Torioo
eto. ) will undoubtedly be dansged beyon! productivity for @ oix to eight mon 18

paricd,
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