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HEADQUARTERS A A
\ J |

I ATLIED COMMISSION
Transportation syb Commission [' h
ATO 394 ’
gUuiJECT & Prangportation Sub Conle f8th November 1944

T0 t Directol, {ransportatlon
gsub Commission feCoe

pysneportation Sub -

nt to Deputy = Director,
s ps regards the

On my appointme
mit hereunder my suggestion

commission A«Cs, T suk
Railway Sectlons
1. STAFE. (a) Deputy pirector of
Rail Section.
[h) Chief lechanical En
(¢) Chief Civil Engineex
(d) Traffic Superintendent
(¢) Stores Vfficer
(£) Administration Of ficer

fhe mechanical Engzineer should have 3 Asgls

one Rolling dtock and one Blectricale
The Civil Engineer should have ©OIE outside pasighant {P;way}

and one bridge pesistante.
rotal HeadguarteXx gtaff : 11 OfflceXxs.
the number of Offlcers and Assistants
sould be mpprnximately y TR
Rail section to remaln as

HeQe It 18 WY congidered O
Communicationges

the gub=-Commniss 101, in charge of

gineex.

tunts, viz. ONE

Loco,

Digtricls
at presen

The MOoVeEMmEIU
RAIL, SEOTION
for the location O
ag of the Ministry of

gﬁkizz that

2 . LOCAT 104 8)3
it is advantageous
to be in the Offic
aye as follows: =
(1) To be 1in the €

Df the LS He
(2) To be working in 4
V.. 5. and his atafte.
511 contacts concerned with

Ttalian Hlys. are ail

o/

losest touch with all Helds
and FPrivate RailwaysSe

he same bul
It will be apprerziated that

required in +the outaide

t satablisheds

, of the Rail Jection
Wy Yeasons

Departments

ldins as the pirector

the rehadlitation of the
d will be with the above controles




;e

_ = :
i¢lassified E.O0. 12356 Section 3.3/NND No. 1?é?_g Ciuﬁ-/ P

Against this, however, it is apprrecisted that the 0ffice
of the Director of the Sub Commisslon is located at A4.C. Head-
quarters, and it might be more convenient for him to have his
tallway +echnical Officers located in the same building.

Js BESFONSIBILITIES. “The Chief of Rail Section to be responsible
to the Director on all railway matters. The technical 0fficers

to be respongible for their respective Assistants. It is recem-
mended that the Chief Mechanical Engineer should be located at
Hail Seclion Hele which is not the case at presents It isg
sugoested that the Deputy Director should visit each District

by Diceel Coach, say at least one a month. Likewise the Chief
technical Officers should visit their Assistants, and inspect
works in progresse

4. FUTURW POLICY It is understood that in the near future, the
WeDte 5o 1will confine their intercsts only to the following Pro-
vinces 1=

Wlorevice, Ancona, lologna, Venice and Trieste.

Consequently it will be necessary to have a proper team
of A.C. Officers trained ready to proceed to the other frovinces,
ViZg

Milan, Genova, Turin.

AT the present moment, this policy of M.R.S. is to hand
over the supervision of the reconstruction of lines, not consi-
dered Ly them as of first Military Priority, althoush those lire g
are 1ot in territory handed over to A.C. as for example, the

C3

Ancona - COritona Scetions.

oe ACCOIMODATION. If it is decided to remove the Rail Section
Officerp to A.C4 Headquarters, 1t will be necessary to have at
least 7 rooms,/ viz.6 for Officers, and one for clerks Qf{{?ﬁ

C. RAIL SECT'ION CAR3S. A #ocd saloon car should be alloéated for
the sole use of the Deputy Director in exchange for the present
staff car, which should be put inte the pool.

Ts NMOVSHENT OF OFFICERSe In view of recent changes, it will be
necessary to move a number of Officers, especially in the Digtrictes
I sugeest that, before any Officers are moved, a meeting should

be held, with the Director, and heads of the Railway Section.

“)
Hefibong. . coe
D.H;LINBBEHG,LT.GOL., R.E»

TRANSFORTAT ION SUB COMMISSION
RATILS.




& N ) i

=il et e Rl T = f ! e al s

1 S e e [y e Lid e ¥ 2 1 =, i A (K e

e ry RS A
'l”' . 1 e A T =

e ; AL Al e -:.:l'r'-'!a.

| ]
Wl L T b L BLE S o 0 ll..'
z N | el =

M |'|,rr

=

:
i -

L

bl

.T__;'r.“'h f
A
-\.""_ y ¥

& L.f,‘.| A

: ﬁ’%} i

f ‘.r-;l'.l"{. ’]% e i
rl sl
il ey nt
LT : : T S5 v ! D i s e i : S g CLg B Sl AR s _.lTr,r_'u RSt e
= gt 1T ARt it S R S s AR s ol T [ty ,[,g%ﬂ%'

=



