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Chief ol branchs Chief of nroncht Chief of Hrunchs
Ma jor \eSeBARNNS Uajor C.ul,LONG LiteColos Moo SURLEL ligjor
Agsistants Aspletonts
Capts FeCPrllis Hajor Eed.M0LE e jor

éggiﬁtant=

Lr J%
asst lajor .P.BUCKLEY

‘?"?'“J'ﬂ.f.n?‘ Cer// Asgistants

Capte M.P.M.GHEANL

Asalstantt

Capte LafCONWAX
Apsistents

lre, W,HICHAD

{ Italian Interpreter/Clerk 1 Ttalian interpreter/Clerk 1 Stenographer/Interpreter (Italian)
1 Yypiat-Clexic (Ltalian)
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GEUTRAL OIFICE & RECORDY.,

1 Chief Clark
1 Aegistant
2 Italian ‘Lypist/Clerk

1 Stenographer
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(Ltalian )

j Italian interpreter/Cleric 1 stenographer/Interpreter

1 Yypist-Clerk (ltmlian)
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1 Chief Cleri
1 Assistent
2 Italian Lypist/Clerik

1 Stencarapher
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RATYL DIVISION TRANSPORTANION SUB-COGISSTON A,C, PROPOSIL S

Chiefr o T Py A e

sxecutive OUfficers ~

1 stenographer=Clerk
N TR
UHNERAL OFI'ICH Ay HECORDS®

1 Chief Clerk

1 Agpistant

e ™ . S I R ——— —]

2 I1talian Civiliansg.
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' MECHANTCAL ENGINEERTNG BRANCH: SUPELY oHARCHY CIVIL ENGInEEHTIN

Chief of Branch: Chief of Hranch: Lhiefl of Dbranchgy

Aspistant for Steam and Uieselt Assistante Inginesring assigliantal

Agsistant for Blectric Tractiong ssglgtont for Fuel & Oils Aaesistants

S i T

Agsigtant for Holling Stocks Aesisvants

hApaisgtante

Agaistantts

i -

Agpigtants

i e

== — T = - e — - —— e —— i e e p— —

{ Chreg Clern 1 Chief Cleric 1 Chiet Clork

d

1 Italian Civililan Clerik 1 Itelian Cilvilian Clerk 1 Interpreter/stenographer
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CIVIL ENGINEERTNG BRANCH

UPERATING BRANCH

Chief of Sruncht
I
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Chiefl of Hranchs

T
Bimnals and Commgs

& Oils

Appintants

Assistants

Asgistants

Aagalgtants

1 Chiaf Clark
h 01 aric

e a—

Asgistante

Asgistants Aesisgtantt

Apgletant (Electrilicati on )

Apglstent (Communios biong)

1 Interpreter/stencprapher

1 Stenographer(Allied)
1 Italian Civildian
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TR/ PORTATION SUB-COMMISSION, Ae Co
(Rnil Division)
& TRANGPORTATION (BR) MATM, C, M, F.

Tals 843809 14 Navember 1940

Ref. AC/350/Tnd

SUBJTOT @ UNRRA Request for Informutlon foX
purposes of Plannligs

TO + Director, Transportetion Sub=Commission.

1. TNeference is your letter of 7 lovember Flle 262/5/Tne - UNRRA
Reauent for Information for Pulnoses of planning Itallen State Rallunys.
fransialtted herewith 418 orlginal sand one copy of detonils of rolling stook
and deteils of lines nnd plants, submitted by the Itallan State Rollweys
and wie ocomplled us of 156 July 1945 and was believed to reprosont n falrly

soeurate picture es of that dnte.

4. Tt muct be racorpnized thab evon though trecks and plonta axre
now phown 8s beilny in serviece, 1t does not mean thet 2ll trocks and 'acll-
itleos now in servioce would be considered in & falr condition. moh of the

trmoks ond brldpges pow in service constructed by the Milltaery Rullway

service, were hostily construoted due bto militnry neceasity and many sectlions

of tracks are wnade up of short line of rall and muet be changed 1n the neax
future with new stesl. Turthermore, many of the bridies constructed within
the pest 18 nonths ure oconsider:d tenpornry gtructures and pormnanesnt struc-
tures muest be provided. Also due to the shortage of bridge stecl opnd other
eriticnl uaterisls, Tfills were constructed rcplaeing damzged bridges and

in saverul eases sdequate waterways have not besn provided through the fills,

resulting in washonts. 'This couditlon exlated egpeclally lest wintor und
ot one tlie during the monthe of December and January there were pevaral
major washoutd, Rome belng iscleted for several deoys on this neccount.
Althouw:h work has been in hand during the swmer months to winterize us Ier
ng posalble, the tracks and sbructures, much of the trucks and bridoes
considered now in service must be glven permenent reconstruotion.

3, 'Ile detnils of rolling stock snd detalls of lines and plonts
ss subnitted should furnioh the information requesntod by IERA. It wlll be
noted that capascity of the workshops und the gapuclty of the carshops mIe
ziven on the detanlls of rolling qtocle Tho oritioal iteins at the moment

wro coal, gloos, timbor snd copper. The totel @8 shown on the attached

roport for the year 1958 does not give the meximun faclilities, plente, and

rolling stook which wes avallsable to the Itallen state Rallways in ﬁ%ﬁa
ng much new construction weg cnrried out between the yeors 1998 and o
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o - A ALY . ava-war bonsie for sny future
fhe yenr 19959, hoWeves, oDimwe- 28 used as 8 p

plennings

4. The Reconstruction Program aubmitied by the Itﬁi;azﬁﬁt:zz
Railwayd whioch would be onrried out in four phoses 15 & 80 €

based upon the economic nead of Italy, a8 well as tho need for inter-

national trafflc. ‘The roconstruction vork has been glowed down ocon-

aiderably and st this tlme 1s atoppell in several placed for the went of

ik & 1is be provided in order %o pro-

terinly and it is urgest thet netorla ks ﬁ

ﬁﬂi 1:]:!!:1'“1"1:'1:‘ Ttalian vorkwan. & rogquisition wos Efm’mitgﬂﬂ j.:n ;;‘Eﬂ *
Augnet covering 'the seguirexonts for the lest half of 1940 and

yaar 19406, {

R-l Pp iﬂ:]-"."ﬂ
chief, Hall Divislion

Attachmont:

fg gtuted An
Paragraph le
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cONDITION OF ROLLING 3TOCK ON
ITATLIAN STATE HAILWHYE,-IQ}?
AND 15—JUBE—E9%4 /745
Type 1939 35 July 1945 ¢ Reduction

Freight end Wagons 126758 57718 55
passenger Coaches 7049 1354 81
Raguage CArs ¢ fosic/ 3958 1007 75
Dining Cars 850 B g0
gleeping Cars 112 3l 62
Total 137957 60118 - 56
gelf Propelled Cars

Gasoling v os U 704 532 24

Electric 158 108 — 32
glectric Trains e/~ 14 6 27
ST ean Locomotives 41225 2462 42
piesel Locomotives L2 64 50
Tlectric TL,ocomotives 1316 704 A7

6180
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CONDITION O LTINS AND TIXED PLANT O ITALIAN STATE RAILWAYS, &

AND IN 11:]44—, FOR SOUTH ITALY -

) 15 Jul North 15 July 1945 7
Al el e kO 1939 1 4EF Reduction ___ South jﬂiﬁ Reducvion
Fma of track 16280 10664 37 9985 A2
Kmeg of double track 4455 1018 T 665 a5
Img of station track 6164 46608 21
Kug of electric track 4841 1918 61 1699 65 |
Steel bridges —No. 3275 3155 4 2410 26
Steel bridges — Kms 88 72 18 61 30
Concrete bridees -No. 10894 0284 15 6626 39
Concrete bridzes - Kms 248 211 15 160 35
Tunnels 919 889 3 889 3
Kmg of telegraph lines 50300 35130 30 25406 50
Kmg of telephone lineg 53600 40480 25 11694 4.0
Centrel Switching a618 5145 4.2 A224 S

(electric)
Central sSwitching 17714 5300 70 4720 T3

(other)
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e

G0

-




[
Y e

, ‘i RN/ Linl
f 350 /
a-}.
TRANSFQRTALION SULR-COMMISSION, As C
(Rail Division)
& TRANSIPORTATION (BR) MAIE  C. Me Fo
Tels 040209 1 lovenber 1940

Rele AC/O50/ 104
SUBTECY 1 he=orgnnlzotion = Rall Division.

TO : Jire Harlan Cleveland, Acting Viee-President,
v soromie Sestlon, through Direstor, Ta 5/C.

14 HNeforence %o dlscusslena with your Ofrico &) Cetober regarding
orpanization und responsiclliltics of the Raoll Division of the Allied Coin-
mlsmion, end to submit to you Vet the situation would be the Lirst of
Hﬂﬂﬂnﬂ;’ﬂr;

o Prenenltted horewith 18 copy of lette:r igssued by the fotlng
Suprese Allded Commnunder, JFHC 17 jotober, Subject:-Cperatics end Control
of the Tteliesn Haillways. The only mentlon mi:de of the reopounlblility ol
the ALllied Comuipsion is conteined in Poragraph 1z, pherzin 1% ip dlrsoted
thet the fllied Commigsion will continue to give technical adyvloe To the
Ttalion Stato Heilweys on the recoustruction apd operotion for civil pur-

posecg of the railways so long ns {48 technlesl astuflf remuins.

5e 'Thure hes not been a directlve {saued by Allied Comrnleoion or
TH:, but it hee beon "rurored”® thot the Allied Comnisslon will ceunse 10
function in Itouly within the next couple of months, and ochelgen = ¢ haing
made in the orgenizatlon of the Fail tidviolorn to conform with the "xrumor©.

4., lLppended hereto 1g & chart indieating the present orgenlzatlion,
aleo a chart indiceting the proposed orpeuization effoctive 1 Decaibor 1940,
It will be noted thet it 1s proposed o aongolidute tlie Stores ond Heulpment
Branohes wnder one head which cun Le dole without pruojudice to the service.
it the momeunl, three of the British Of Cicers of the Fngincering bDranch are
on LIAP, cnd ap oulckly s they return three more will leave for Ensleund
for o0 daye leave., Inutructlons were igsued to sll Brenches of the Rell
pivipion end the Itolien Stete Railways notlricd on b Ootober, that allac-
tive 1 Dacamber 1945, the Reil Division would runctlon in on odvisory
popeclty only in its rolntions with the Itallian Stato Reilwsys, but would
glve asnlatance when Tequirod. Therefo¥e, 51l of the prasent organization
will not be required efter the firat of DecalbeX.

6. Jrrongemeonts were made early in October that it would not be
negoagsary for the Itallan State Ruilwayn to prooure finanoisl approval
frou the Allisd Commission for rohabllitation work to be undertaken DY tha

Itallan Stete Rellwnys. It wns arranged thut the Minister of [Transports
would be provided with funde from the Italien Hinistry of ¥insnge, and the
Italisn S¢ate Railways would sutmlt to the Minister ol Trhnﬁpurtn_raquﬂﬂta
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for nuthorizetion for expendliturdd for reconstruotion pro jecte. The Itollen
GBtate Rpllvways to purnish the Reil D vision, Allled Gommisalon and #1680 the
pirector, Hilitoary Rallway Service with coples of all authorizationo for
gxpondlinre {ssued for vork ol the verious reconstruction projectn which are
gndertaken, This embraces &ll of T¢aly, except venezla Glulla whieh is stlll
hendled through 15tk Gorp AMG and the operation of the relluays in Venezia
Giulim s charged 10 the Direcior, trilitary Rallway service by AFiKs

Ge Tho fpllowing duties will gontinue after 1 Decanber 1945 and
the peroon cArrying out such duties is indicated:

e Rﬂprﬂﬂﬂntntinn on the Allled Rellway Doerd and Teghnlosl
hdviser to the pirector on all pointa ralged -

De Hﬂpreﬂantutiun on the newly orpenized sub=Contittees ol
the Allied Rallwey poaxrd:

ls SLOTER, aonstruction ond mouipeent Sub-Uomnittee -
L. Cole stpact - Major Barnels

0e Traffio sub=Comuittiec - Mnjor Ping, e joxr Hataon.
5. Pime-Table sub-Comnitiee - i jor Melsoms
i, Finence sub-Comnittoe - Ne jor Ping.

Da Teolinlecdl rdylzera o oW greganizatlon = e ior FTIRE,
Eajor Matsolls

G, Llaison hatwoeh pocih sud 1ok = melor Plng.

7. Liaison with BHiS -

8, Liaison vitth TR, irresular travel, gdarequleitioning,
raiglng of charges LB {nternational traffic and
various floancicl aetters, ontside orynnizations in

[k, 8TCey ~ ita Jor Plngds

position 08 chief, fnil Divislon, Allied

7. When I agresl 1O secocapt the
comnission, 1% was understood and 1 waus +old Lthat we were O reliove the MO

whieh would meai that there would be guite n bit o1 rogponalbllity gnd work
attached thoretos Two wieeks aliber my arrcival in Italy, rugors were ciroulated
but hove not been substentiated bY ddrective or DY 1etter, that we wWers to fade
out of the pleture by the first of the yeole There is pot sufficlent work for
me to do in tho inil Divislon and I do not wish to beccme tied down with very
1ittle to do and 0o responsibility, ~nd to whers L cannot 8ee the frults ol

my lelors A letter was submitted vo the Diregtol’, rransporiation sub-Oomilgslon
with 8 copy to the Epeclal Representative of ¥, osking that X be relieved

and sont to tho Us S to DS geparated {rom Governmnsnt aepyvices It will be
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- flaJ._{J 35}111\ :'
ECOROMIC SEITION Facne LE9001

July 1945
SUBJECT: Control of Itelien Railways

™ I ArHE, u‘".ﬂ

le THeference is mode to your signal » 1557h of 30 Juna,

“e It it not clear vhether the propoaules yefer only to V.5. control
of the Italien Rallways, or to both U.5. apd British. Uhe guestion hes, howe
ever, besn discussed with the Dirsctor of the Mllitery Reilwey Service und
1t 1o hgreec that the eume principles should be @ppliod; these ave that cone
trol should pase gredurlly from MRS to AC and that we should refersbly deal
with ode railvay comprr'timento at & time. AC cennot wnuexrsske the extra
reaponglbility without extre staff in the Tield, and would recuire one officexr

of gapteln or major's rank at eash compartimente headguarters -

iurino Verons Florence Neples
Milan Vanloa Hiome Ragale
Cenoa Pologne Buxi
By mid-Auguet there will be only threa ACQ offigers svailelle to meet thia

commitment. tpericnosd rallway trafiic offisers are royulrad, apd it is
recommenden that tremsfer to AC be made acoordingly; until they syu made , AQ
cEmnot pruperly sccept the voppomeibility,

Je It Lo cuggested that the whole subject of the hendover of ¢autrol
on the ISH ought to be diseussod betwoen AFH (G-A Mov & ™), MRS and AQ0. Tha
subjeat might convenlently be teken up at ithe Allied Rallvey Bnnrdﬁl Gb

bJe The albove ocutlina suggedtions presuppose that AG, acting on behulf

of SACMID, are chavged with the prevention of disease and unrest in Italy,




2e

1€ thia policy ia modifisd, the staff pequiremsnts might e cut down aooordingiye
Lo Peferriog %0 paragraph L of youx signal it sgreed goneyally that

equipment left in the theater be epplied agningt outebunding 40 requisitions.

The policy musl, howavelr, be cpplisd 1liberalily sinoe cartein statlo oguip=

ment bas bagoms &N integral part of the 160 nd 4t W= apaumed 1t would

remain on side when the 150 woquisitione viors forwardods

Yor the Chief Conmigslonen:

‘::I E". IF'{GE:.{,M.EY
arigodler Qenernl, UsfeAe
Moting Vice Froolicnt

gor Exscutive Comnisaioner
IS
aviey (G=L Mov & Tn)

8165




G'f,““.,{;:_.. ’é-;twﬂmﬂtm‘"—u (o S [ l:v}ox?'
" : Oty riplyy (579S)

A determination of AC poliey would help a derision on the
accaptance of control by AC.

Mhe sipnal is not clear eénough to indicate whether the phrase
RS means the American irierement only, or All NItS.

American increment is in operation in supervisory capneity
at HO, Napleg-Rome-Teghorn-Florence-iologna, and TGl ROB
is at Veromna, this mean: they occupy the route in from
Terhorn into Austria via Bologna, Yerona, and Lrenner.

£ AC took this over, thev would be supervising an area of
congiderable activity, with British VHS on either side on
the less important milibtary lines. Verona ia Also the head
of the Verona lirectorate, embracing the compartimenti of
Bologna, Verona, Venice, and irieste. -

A definition of "supervision" seems necessary. We could
possibly supervigse f om Rome or Verona Hi, but we wounld not
have efricient railway operating versonnel to place in the
field alongaide the capil and at strategic points like Leghorn,

Conversation with Tt Col Suldaby indicates that MRS British
have already made tentative plans for lightly covering the
ground with Mn Dritish supervisory staff, 1f we could get
the additional officers already asked for, we could ¥ery
probably supervise from HU throusgh the officers at Remzio,
pari(needs utrengriswd;s;},rwnlﬂﬁ, tome, [Mlorence, ANCONA,

and leave KHS %0 cover Northern territory unider a systen of
further crodual return to ISH-AZ, but we should have to work
out staflf requirewents prethty carefully, because our man with
the Capo would require some overating knowledpge, have to sift
stores requisitions, cheeck on wotive power, etc,

de might have been better off if the Regslo experiment had
been followed, and territory zctunlly returned to AC for
uperviaion, but Bari and Naples etc have continued under a
kind of MRS-Novements coalition,

It seems obvious that 05 have only half the story, which covers
bhe American pe-deploymon only. With authority, we could
doubtless come to happy prograpme With Brigadier Wagzhorn, .
covering all future possibilities. 61 ﬁﬁ

Para 3. 4t is absolutely essential that all existing egquipment
be left hehind. We would accept againgt cutstanding
requisition, provided allowance has been made in the
requisition againat possible wibhdrawal of U3 E%;iEEEEF.
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SUBJECT IS DISCONTINUANCE CONTROL OF ITALIAN RAILWAY OFERAZION

BY MRS (») THIS WATTER REQUIRES VERY OARBIUL INVESTIGATION BEFORE
DEFTNITE CONSENT IS GIVEN (o) INVESTIGATION IS BEING WADE AND
DETAILED REPTY WILL BE SENT A8 SOON AS POSSIBLE (.)

COPY TOg BOUNOMIC SECTION HG AC

617
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AT DIENED SAOMED OLYE MGG
sl UM HUAR

OOHY LERNT AL,

Rallzgy services,

le I% bhas besn resommended Shat N Control operation of Ttelden vedlvay ssrvicen
ta diseuntinued 15 September wofl thst vallwey opsrations end oquipment sedntencnes on
Amprioan L of © be turned over to Tteliwm state roilwsy sufficlently in sdvanee to
g:mrm refleploysent MA0 unita.

2e It is propesed that comowrrent with olosinmg cut MRS cowmsend, supervivien ever
eivilisn operetion bocoms fuastion ALLIND COsadlAIoR,

Je Temtalive program redwployment U # stems cnd ddespl loconotives sad redlwoy
sars copstructions (woposed by MIG thot ail equipment be appliled egednot oututarding
ALLIM GUIISSION yequision, |

Le Neguest comzant,

2 10

ACTTCHY Eoom See 2
IRTUs Chief Commismi.ney
x t?:.nzuur 8
b M 1y ouey =Y I_-:: ! i) 2
@Fﬁ:"l ft..,l ¥ . 1 “‘ IJL'I g I.r",i. 2
el s
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Mok, o 5 f
P/
TRANSPORTATTRE SUN-00MeISSI0ON, fa U
{R=1l Division)
% TRATGSPOREAT LON ['l!-'} .'1-11’;5‘4, Q. M, ¥Fs
Tole BASESH & Septembey 1046

Lef. AG/350/nd
SRITOT @ Hall Division Officer for Milan.

O s+ Uhief, Rail Divislon

1ls Vhon planning for Northern Tervitory, this Division lias
alweye enphapiped the necessity of heving @ Ruil Divislon reprasentativa
in the Milan District, but we have so far been unsuecessful in cobalnlng

whise

£, "he Thglnesring Brench hes meinteined en officer theru,
but the urgent nsture of his worl has precluded hin rom boing wble to
give any citention Yo the meny othor duties this Headquarters oould agk

him %o fulfil.

%. With the crection of the Milsno and Veronm Peleputions of
I5H, and the sebtting up of ISR purchasing oifloes thore, the nsed ig
sven dors luperative. A lisison officer with IRS/I0H, possegeing o
good gpenersl vail knowledge and ap abllity to met would enable thio
Division to function with greeter suegess, The sveilebility of meteriaels,
the urgency of negotiatlons in the Ifilsn srea for roeleaso of propecty
stolen by the Germans, the need for careful checking of rolling etoclk,
are all evidence of this need.

4, Tt ig felt thet this should Le mede a Nos 1 Friority, bafore
evan the needs of this Heedquerbers are deslft with,

B. 'The offlcs should be set up in the premises ocoupied by the
Ohisf of the Milan Delezation, und our Engineers in the North ghould be
engouraged o supply es much information to it ee poseible.
e
6179

A. Cs PING, Major
Exaseutive Officery
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