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PRANSPORTATION SUB-COMMISSION, A. Cs
(Rail Division)
% TRANSPORTAT ION [HR] HMAIN, Cs M. T,

Tol. BASZUD 31 Ootober 1945

Ref. N0/361/Tn4

SURTRCT : Materials for the Reconsiruction end
Rehnbilitetion of the Italivn Stete Railwnyo.

TO Directcr, Transportation Sub-Comnlssion.

-

1. In mid-August n requisition wae submltted lor natericls for
the Itnlisn Stetc Rellweys covering the last holf of 1945 ond the year

1046,

9. fThe reconstruction of the Itulian Stete Rallways is end has
been seriously delayed for the need of certoin vitel nmaterinle, looluding
pail and coppers In certaln sectlons of Italy lubor is not belng fully
utilized in the reconstruction work beoause of the lack of these tvm

Ltens and immodinte sction should be token for thedr importation Trom tho
putside. The reconstruction of the electricel railusy eystom betwesn

Rome end Nanles vie Formie is precticully et » standstill for need of
ooppers. The same applies to other sectlons where the reconstruetion of the

plegtrified sysben is being undertaken.

%. 'The rell rolling mills at Bagnoli und Plombino should be
ready Tor the producticn of ruil in early Decembor. The relling mills of
the Falek and Predds plants in Milan sre now in production but on & 1inited
gonle, due to inndequote sllocations of coal. It is of vital fmportance
thet the reil producing mills be operated and that a high priority be
siven to them when ollocation of cosl ie made esch month. The procuresnent
of materials and supplice necessary for the reconstructlon and rehobilitation
of the reilweyo should be given imnediate sttention, and direvt ond concige
netion taken for the importation of at leest sufficlent ocupplies to keep

the repalr program golngs

4. This motter should be handled lmnedletely with the Vice-~
Presldent of the Economic Section and his personal ald is solicited.
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TRANGPUREATION SUB-00MuIB51IuM, L C.
(liell Division)
B PMRANSPGEEATION (BR) sALN, O, M. VM.

S0 August 1540

SUATEeY t Operation end Control of Ifalian
Stute Pellweys - Future Folicy.

T6) :  Pireotor, Trensportation Sub-Commission

1. With reference to the sttechad letter from the Diredier,
jllitery Railwsy Sexvice, I cannot agree with the Divector on sBeveral
polnts mnd subnlt the following for oonaldaratlion:

Ko

ba

Tarauph 1 - agrec.

Pamipraph 2 = the Alztribution of syuinnent ashould

be turnad over to the Iih bmnwediotely and 16 sheuld

bo their reuponalbility to aee thet (1) Tirst priority
ba given to Hilltary rovemenls, both freight and
passenger and thet sufficlens abvippent will be evell-
able %0 proleet nuch movemnants; (2) $het hdgh priority
1y clivan movament of enpentlsl civil troffic. Tiwt {s,
pariohable would be moved ehesd of wood, otec. The
Italionn Govermmant to eateblish priority for movement
of civil tobpniLgshe

Movemanty should preparo in sdvence thelr regulireneuty
for botl pespenger cand freight novenent. Progreu to
b co-ordipnted with L0 end /C. DI to insvre that
progrem 1s fully carrioed ouls.

11 olbor eveilsble egulpmust ofter nullltery aseddt are
mot to be &% the dlsposcl of the ISR for service as
they desire to operste within cosl sllotusnt. The
Allied Coumission to be the approving suthority Tor
the latter.

Should explore the peossibility of educing the purber
of militexry passenger tyains now beinz opearated,
aspecially between Naples and the East Uonst. In view

of reduction of millitary needs, milits or -
weuld in many onaes hﬂig couohse rasar%gﬂpfn;Pgﬁﬁ%_nm

roguired on oivilinn pEssengex trulus, tngtend of
speeial trains being cpereted. Tius, Movoments would
auk for § compartment in Nuplog-Bari truin, ete.
This wevld imgure moxinum use of sll equipment,




Ca

Oy

£

Paragraph 3 - disagree with that pert of the sentence
“only pufficlent supervisicn belng meinteined to see
that militery ond essentinl eivil (A.Cs) traffic is
nioved end given necessary priority". The entire
regponalbility for all movements should be plmoed
sguarely up to ISR. They are capnble of carrylng
'l.-h.-lﬂ uu‘l:-

I would suppest that = mmall Movenents orsanization be
left to indlente to the IR what the military require-
menta lor movement would bas. Tha ISH to be rssponsible
for moceptine for movement and for the movenent of all
oivil fonnrges. Under this plen the ITR would have the
gontrol of sll equipmwent &p well ns all movemants.
Certeinly, both Y°3 and AQ should not be left forx
operationnl mutters only.

Paregraph 4 - Agresd, except suggest the duts lsb
Octobexr instesd of Lol Novesibeyr.

Porepraph O - do uet ngroe that it 1s negeusury thut
RS retnin supervisory ululfs, The polley ns lald

down by the Jolnt Chiefs of Steff, i3 that the Ituliun
Goveriutent be given oll the respousiblility with which
they sre cupehls of desling., Oerteinly, if lovenenta
indlonte Yo the I‘Mt what the military reguirements are
thoy will bs met. A more efficlent cperction will be
had by the I'M when mllitery supervision is resioved,
and once the responsibility is plreed sguarely upon the
ISR they will meet 1t. I fail to pee where hoth LI and
IS would require staffa. Poarsgraph £ desls pnrtly
with the subject of Parscraph L.

Paragyeph 6 - ngresd that exeophion be mmde in the case of
the Triewte Compartimento, only until sueh time vs the
political situsticn 4= clarified.

Paragraph 7 - in Paragreph 2, the Director stutes the
entire operation 1s bolng derrisd out by the ISR, yet
the Militery Neilwny Bervice hus not provided the ISR
vwith edenuato telephone fmollitles for ocarrying out
such operations, ¥For instance, the Dirvector of the
ISR can telk with Baril, Neples, Rezgio, eto,., only on
MRS lines and with thelr consent. I hundled this
matter with the D-MRS, several times but pothing wes
gained, It 1s urgent and sssential thet dertz=in lines
now in use by the Hilitary be releused fnrfunppbg,ths
ISR’ and at onoe, L e ot
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2. Euzgest conference be held prior to meeting of the Allied
Railway Board, Yo @iscuss Polioy %o be put ferth by the Allied Gomnission
ot the Allied Railvmy Boadd meeting.

R« Pa NOB3
Ohilef, Rall Divieslon

Attrolmont:

As atoted 1n
Paragraph l.
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