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HEADGUARTFRS ALLIED COMMISSION
APO 394
TRAISPORTATICN &nd SHIFPLNG SUB COIMTSEION
Tels 90 (CC/mvm
ReP. AC/24.2/94/Tnb 4 Degenber 1945

sUHJECT: Celoa - Hail Clearance

TC : Rail pivision
rrangportation & Shipplng S/C

1. The port cf Genoa experiences conglderable difficulty
caused by shortages of certain rail eguipment.

2. Fov example, an ocean coing vessel worked twenty-one
days cischarging salt which eould have been discharped in filve
days. The delay weab caused by a lack of canvas covers for open
rail cars. Under Italian law, the ehipper was subject lo a fine
{or each lilo of salt stolen from an open car, not covered and
sealec. The shipper refused 1o take this responsibilitys.

3. The Cepo Compartinento sdvices that it ie urgently
necessary to have from 2000 to 3000 covers, parked "To be returned

s

10 Port cf Genoa immediately™.
g W)

4., There is also an acute shortage of both open and box
cars. The Capo Compartimento estimates that, in order 10 worlk
the port efficiently, he must have ot lesst 5000 cars in circu-
lation through the port of CGenoa. with this nunber being con-
stantly returned to ihe port after unloading, it is estimated
that lhey can clear 10,000 to 12,000 tons of cargo pelr aey «

5. There are a larye number of dapaged forelgn cars in
and around Genoa. Wany of the cars require only minor repalrs,
but the Stete Rallweys will do nothing about repairing them as
they believe lhe cars will be taken from them as S00n &= they
are in good conditilon. Tt was suggested that if toey could be
glven sope assuralice Lhat they could have the use of these repaired
cars, they would De ready to put many into service on short notice.
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A CFC/mb
TRANSPORTATION SUB-COMMISSICN
INTER CFFICE LEMORANDUM
Tele &t L78704 17 September 1945
o66/161/Tn.3.
SUBJECT : Shipment of Coal through Genoa and Sevone
TO s Reil Divisicn (Tnele)
a I Reference Shipping Brench's letter MC/6553/295/Tn,. 3. dated
1l Sept, copy to you.
2e ¥ill you please confirm thet the clearence figures referred

to cen be dealt with, both from the operating end wagon
supply points of view.

For Chief, Movements Division

C.F. CONSTABLE,
Major, HeEe

6311
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HEADQUARTERS ALLIED COMUMISSICN
. APO 394
TRANSPORTATION SUN COMMISSION

Tel : 290 ACA/mvm
rRef : AC/24.2/60/Tn 6 , September 1945

-

SURJECT 3 Report on Port of Genoa

o : Iir. RHe. M. Bazzanells, Chief
Ports & Warehouse Division

1. As instructed by you, I proceeded north on Cunday, 20
August 1945, cpent the night at Leghorn and arrived in GCenos
rather late in the afterncon of konday, 27 August 19453 delay on
route beipng partly attributable to rather slow driver and engine
trouble, but 2lsc to loss of two hourse duc to the driver's trip
ticket not having been signed by a competent officer.

2. The followins two daye were spent in contacting various
officials and visitineg the docks. Again I was greatly hampered
by being deprived of the use of my car for a whole day while it
was under repairs.

3. I conferred chiefly with the following gentlemen :-
The Chief Transportation Officer, lajor Wickensj; Captain K.
Thornback, Assistant to Col. Balfour, Port Coumandent, who was
away; and r. C. Urooks, Fort Liaison Officer. I also met Col.
J.G. Selby, .0, Hegional Commissioner, lLisuria and Najor Boyd,
Officer in Charge of !lareliouses,

4. lajor \Wickens failed to understand why information re
renofl having become & Class "B" Port on 15 August had not been
received by eppropriate divisions in Rome, &8 this information
was sent at the time by signal addressed to the proper quarters,
including Alcom.

5. 1 stressed with Mejor Wickens and with Ifr. Crooké the
fact that neither Ports & Worehouse Division or Shi@fing Branch
hags received any progress reports or other infﬂrmatléni apart
I'rom daily lMinistry of Marine sitreps, since the arrival of Iir,
Crocks at Genon.

6. Mr. Crooks had in fact just prepired a report, a copy
of which I brought back with me and which is attached hereto.
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*r. Orooks assured me that now bthat he had, after an lumense

amount of personel supervieion on his part, ot over the many and
varied initial troubles and difficulties arising from the hasty
transition of port management and working to the Italian wuthorities,
he would be 2ble to give proper attention to the regular sending of
informatory reporta.

7. Both the Acting Port Commandant, Captain Thornback and
I'a jor \iickens expresced the highest opinion of the work accomplished
to date by Mr. Crooks and referred to the very lony hours and ex-—
haustive nuture of the work being so ably performed by him. It
was pointed out in this connection thilb the chem:e-over to Class "B"
operations did not take place as originally planned, viz. in three
or Tour phases but, in fact, was rushed from iilitary to Civilian
atatus on chort noticej; that this did not gave the Italian authorities
time to build up & coumpetent staff; that the Italian Port Commandant
should be a man of competent knowledge and, above a1, of a forceful
driving personallty.

£. Rail Clearance

o, One of Lhe major problems facing the port is that
of rail clearance. This has been so far fairly effective
but with the increased tonnaces now being handled there are
indications of trouble ahead, unless immediate steps are
taken to supervise this wutter clocely and effective measures
taken to increase facilities and wagon supply..

b. The position atthe time of ny visit was that the
rate of dishharge on to rail had resulted in a large dis-
persal of loaded rail wagons without compensating return of
empiies. The italian Rail Authorities have, so Iir. Crooks
informed me, put their target clearance figure at 5000 T.P.D.,
whereas Ifr. Croolks, in common with other port officials,
conciders that this figure should be 8000 tons.

c. lir., Crooks and Major Boyd are dealing efficaciously
with the day to day discharge position by emergency back-
piling but this, of course, ig merely & temporary palliative
and iz not the final solution which necessarily involves
increased over-all rail clearance. ' '

6307
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9., P.0.L. = lajor Wickens expressed concern regarding the
allocation of P.0.L. to the Italian truck pools serwving the region
and gave me to understand that instead of the allocation of T11
berrels requested, only 150 barrels were allocated. This, of course,
would soon have disasbrous results on port clearance. Upon my return,
T immediately took this mater up with Kr. Franklin of the Roads
nivision and he has assured me thad the 150 barrels referrecd to were,
in fact, only the supplementary allocation reyuired for August and
that allocation will be made by Pensec. AF1Q for September baced

on 6 barrels per truck per month,

10. Dunkering of Itware Coesters - I'r. Crooks has arranged
to talke 2000 tons of bunker coal per month; 1500 tons to be staclked
on quay, 500 tons tc be held in lighters and he requests Lhat
imnediete arrangements be made by Coal Section, Itmare. This matter
1 heve already reported to you verbally and, as agreed, has been
referred to Lt. larena in his capacity of Secretary, Itmare.

11. A list of the verths available at the time of my vieit
i pgiven by Mr. Crocks in his report (attached copy) end need not
be repeated here.

19, In conclusion and as intormed by Captain Thornback,
T would point out that as from 15 August 1945, the office of the
Militery Port Commandant heas been interested only in military cargoes
and that a sighual received on 27 august 1945, cuncelled all further
military stores for Genoaj also that the only remaining known
military commitment is the shipping out of vehicles and tanks of
the 6th South African Divisiop. This movement will take about two
or three months to complete, [or this movement, it is proposed to
nge berths £ and 6 il there are only two ghips for simultanesous
loading but the military retain the right to additional berths if
required,

13. The following recommendations are submitted :

a. That, as requested by IXr. Grooks and recommnended
to me by lejor (ickens, & competent Rail Operations Officer
be sent to confer with them and that his visit be one of
some duration to enable him to investigate closely all
rail operational problems affecting the port of Genoa and
press any recoumendations he may see fit to meke v@@ﬂtﬂ&e
Ttalian Reil Authorities. I
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4 b. That the question of additional assis tance for

ir. Crooks be favorably considered and thab gpecial con—
sideration be given to & Movements Officer being appointed
to co-ordinate all land, rail and sea movements which
affect the ports of Genoa and Savona in collaborat ion with
the Port Liaison Officer and warehouse Officer. The
Movements Officer could also very well undertake the work
of reporting and signalling. guch an officer would, in

my view, afford much needed relief to Ir. ¢rooks and would
1eave him free to concentrabe on the securing of adeguate
co-operative efforts on the part of &ll port officials and
organizations towards achieving maximum port efficiency.

14, Before closing this report,I desire to draw your
sttention to the trouble and delay caused to officers and officials
making long and exhausbing journeys, OWLNE to breakdown of cars
gupplied by Super-Garage, Rome . I have had previoud experience of
this and believe my experience ie¢ far from being unique. On this
occasion, I was delayed on the outward Jjourneyj; was further hampered
by being deprived of use of the car for & whole day when I needed 1t
in Genoa and, on the return journey, 1 was held up for three and a
half hours while mechanics from a near-by American Army School of
Mechanical Instruction {furtunately}, stripped and cleaned the
parburetor and fuel feed pipe which were literally full of and
completely chocked by dirt.

.IEL -G " PLLL].ITM'I
Port Branch

Attachment :
As stated in para 0.

Copy to @
Director, Transportation S/C
Shipping Branch (&4tt. Major Laraman ) : :
Rail-Rroad Uranch (A5t. lajor Jorthington) G:}JE}
Ghief Transportation Officer, Genoa (Att. Major Wickens)
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(RATL DIVISION)
6/0.Txanaportation (Br) laing
CellaFo

Tel 8 843239 5th September 19495
Raf ¢ AC/Tn/47/52 Csfe
sgyaJrom ¢ Poxbt of Genoa
0 § Onpty Oonway.
Te Ref exanoe abiached correspondence Monthly report of
Genoa snd letter rC/366/ Tn 4 vhioh please reburns
2e rlease contmet Ny Co Crooks Port Lislson Officox
and syyange q£9 a meeting of thooe conctxned.
Je A plen should be gubnitted shoewing.

a) Originel layout of port lines
b) Lines at present in o patlon
c) Iines it ie desired vepalyed

b e Algo state whose 1s the peoponsability Ifox vepair of
1ines in Fori avea T.5. Fort quihnritiaf or IeTSelie

_f""__- P !
e VS B A
hiﬂ- STREED ] Y, ﬂﬂlﬂnﬂ Lls

Copy to & Major Ting.
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TRAHAPORTNITON SUB. COMMISSION, Ae Ce
(a1l Division)
% TRAMSPORTALION (BR) MAIE, O, M. .

Tel., 843258 4 Sgplewber 1945
Ref. AC/G66/%nd

SURTRC? + Attoched Iepert on Port of Genos.
TO t Lte Col Styest

1. Abttsched herete ips a copy of a xeport from tha ANG Port O0fficer
at Geppa, aud it will be ssen thut there is soae diference of cpinion in
respeat of the prospecks of unleading and hendling the tonmppes in the
Qenoa Poxis

o, Mhe aiffieulty appeers o arise Tyom the unsatizfactory layout
of tracks betwsen the port and the warehouse comections to the maln line,
ond 1% e rouuested that @ cureful iespection be sade at the parliest
possibls dote of %he prack lsyowt of the port, in conjunction with MG
opernhing personnnl ut Gios, in order o step-up tha opportunity for

gpondy clsnrenge.
e
r‘ﬂf\\

for Hlroebo

Gopy to: Uovements Divielos, Rail Sastion e%_“
Ak twoiunents

As stated in
Paxeugraph l.
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