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ALLIED FORCE HEAD( WARTERS /_,——-a
-5 Section

APO 512

G5:537

SUBJECT: Tyres - N isuse

TO .  Headquarters, Allied Control Comnlssion, APO 39k

1. Attached hereto is copy of «

12 Aug My, which is self-explanatorys

2s May ininrmt.zon

as requested in
of delay.

to thls Helle with the minium

Tnel: Ns above.
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1L August 1944

( MAEM memo AW/ €200/ 6/0(AE) dated
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para L above melo, be forwarded
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G.5. FRANKLIN, L lajor
Feonomics & Supply Dive
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ALLIED FORCE HEADUUARTERS

TilL. NO. FREEDQM 296
Subject:~ Tyres - lisuse. AFHQ/ 820046/ ) (AE )
G5+ 12 fug e

Further to conversation Franklin - Little, of & august bl

L, Tt is understood that ACC propose to convert wheel discs
nornally fitted with the size of tyres listed in Appendix "AY 11!
(ittached) to talke 600 x 16 (Jeep) tyres. ACC letter ACC/TI/TP of

29 June L4y refers,

2e The majority of these conversions require technical skill,
equimment and tools, and are not merely slight modifications as
stated by ACC. Unless these conversions are carried out properly
the covers and tubes when fitted will be seriously damaged in a
short space of time,

e The necessity rigidly to conserve stocks of tyres and tubes
carmot. be over emphasised, and any action running counter to this
principle cannot be permitted to continue.

e Would you plense forward as soon as possible details of the
modifications which ACC contemplate carrying oute

/s/
Jae/ny for lajor General, GL(B).

Copies to:~ CRD (Br).
Rellelielts
Uaill.I. (i1l you please bear this matter in mind when
ingpecting ACC vehicles).
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wiheel discs to be converted bO take 600 x 16 tyres.

500 % 16 130 x 4O
LoO = 17 L25 x 17
605 ¥ 16 525 x 15
155 x LOO 166 x 400
140 x 40 1L % 45
15 x L5 16 x Ip_s
525 x 18 600 x 16
550 X 18 12 % 45
1;?5 . 13 JJ;U x 19
13 x 45 17 x 50
15 x 50 16 x 50

550 x 15
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1., The number of wvehicles in liberated Italy that 48 now immobllized
beoguse of lack of tires 18 6,01k OFf this number 3,203 ere vahilales vhich aro
srseatinl for the heglth and self-suntenape of the liberatad melons.

9 august 1944 \/
ILRES \

7o put these wehicles im operation reguires the delivery aid mount-
ing of 11,084 cecings cnd 11,695 tubes, This figuve 1s xeflecied in the requis
tiom which is wow in the bapdn of the C.G.35, ip Gashington,

cur stock of useble tires im Itely amounts to 954 tirves and 182
tuben, 'of which more than 908 are for motoreyeles. This stodk 18 ncv Leing
Alebritoted sud wihin 6 deys every tire now im Itsdly (and in servicable con-
dition) will be on the road,

2. FPlaags for the mamufacture, repslr aud retireading of esalngs and
for the maanfteture ead yopale of immer tubes ars An procsas of mbhabliltstiion.
of the total of fourtesn plaks within the wren whers ope ation ls possibls ono
(1) La opersting et complete efficiency with a monthly productios of about 900
tivesy snd cne (1) ip idle becsuse of lack of muchinory) two (2) are inoperative
Lageusa of unaveilability of poverp four (k) have been Dbombed to m axtent that
repaiy will require sevoral monlhe and slx (6) oxe in = condltiom to do minor re-
pelr works. These aix are mov idle due o leaek of row materisls If mll these
plants were im operetion the fotal output weunld represent about 208 of the totul
equirements now exietent. (Thie figure baced on monthly requlrensnts. )

9, Ve have collucted wome 35,000 tirds for xepajrs. Of this munber flve
thoustnd huve been imspecied nnd those sugcepiabl: of repair woik have been for-

wirded to ryepein plants. Lf of thils number of@ be Fepgired. GG are porep.

(1t should be moted that in thds cotegory the four pereont represent
tirea thut gam be repeiredg in ordlpnary times sbout half of this aumber would be
clessed as Yrejectsd" and it pobVes GO A commentary on the deaporuts nesd which
axiotd thet wa npe now effecting repeirs on tires that tie up one machine for sn
enlire day because of ‘he luck of suitable repsireble atocka,)

Thouotuds of casinge have boen damaged beyond repalr Ly the Germans
befors their retreut. Thelr bystem of "bring two tires and gel ons® has exhausted
the repeirablo tire reservoir thet ordinerily exista. The repair work which they
Ad for civilien vohlgles wao done with & view to putting the tlre im service for
goveral hundred miles gnly &nd we mow huve thousands of thelr repsir Jobs vhigh
are destroying fuvee end which gmpnot be remcoulded. Hepalvable gusings &re dif=
fioult to sollact begause inhabitants of the outdyimg districte out them up for
varicus porscasnld household asd famming utilitles.

L. Fonding import of stocks for immediabe meed (prowar plon amounted
to uwbout 70,000 tives yeoxly) (1939-193L and 1996 averages) repalrtu d"n!jmufanturu
(vitkin ths scope of this country's ability) wildl be ipadequetee. The aredk now li=-
berates rerreesnta the i.l_ﬁﬂg_rtg exren, ths fun ply arvek yol to be takem (Milan, Torino
ate, ) will undoubtedly be daseged bsyond productlvity for @ gix to olght monlis
pericd,
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fmmediste #i1ling of ontatanding requisitions in impewative, NRehabilituetion
of plants will provide imsdeyucte but helpfu) stccks. Toe outlock for the
ensuing yerr is one of Milmping® vehlowler Erensporte
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