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HEADQIARTERS
ALLYKD COMMIEZSSION
(SUPER GARAGE)

AP.0, 394

9th, December, LRIV

hotivitien; ~MERTCAI WOTOR MaIWTBNANCE, for the month of November l2t,

19L); to December 1Bt, 194k .

The total number of vehicles that pessed through the American Notor

tai ntenance Office for repairs during the month of lNovember wera 1,973

This inecludes hoth Wer pepartment and civilien vehicles, Out of thisg number

191 jobs wers performed in the Paint Shop, 160 in the Batiery Shop,218 in

the welding end Body RHepealr shop, 4Ol in the Tire Shop, H60 on the Lubrication

e ——

Racks, and 652 jobs were performed by the nechanics in their various shopS,

| | pesides the above mentioned facts, 21 vehicles were sent to the P.,B.S,

beyond the capabilities of this garago.

. ordnence for repairs which were

A2

Gﬂwlﬂl G-.I'rII.-P.
NOTOR MAINT. OFFYCEH

mﬁ i.

2t
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BRITISH MOTOR POOL

ponthly report fp¢ November il

\ pDhring the past month there has been little of any oustanding nature,
| wWork ha 8 proceeded th about the average difficulties in regard the spare parts,

The latter part of the month bas pren the transition pericd due to the
formation of & QO-4 Spare Parts S ction (previously this Motor ponl indented direct),
| with allowsnce being made for the short time in operatim, resulta have been fairly
good and there is every reason to beliewe thet in a short time when thia section is
established, the problem of spsre parts for WD vehicles will be greatlu solved,

| A further valuable authority for the release of spare parts from Balvege
Depots has recently been obteined Irom AhF,H.Q. by Trans E.’Iub Com., Thie will open
up fields which huve hithertée been difficult and ofth closed to the Br, Motor Pool.

Freventive Mgl ntenance

The standerd of maintensnce has been with the exceptim of jone or two

isolated cases,very good, I can only repeat whal was E{“bﬁﬂ in the Qctoberfeport
gnd say that the ecivilian drivers have responded exce ingly well to the instructiocns
of maintenancme, A spot inspection was made by Trans, gub<Com Madmt, S=ctim on the

Nov. Ll &nd a @good report wae glven,

|’| VYehicle JIssues and Transfer
ﬂ"' =
Though in smaller numbers thaet in the previous month rehiulé; Wbman
L

~ received serviced ( in some instances recoyditined foom cluss 11 to class 1 &)
. and reliosoueds

pressnt strenght of Pool vehicles 102
G =li(not in the strength pf BIP ) 6
| pdmin & nd Inspection Staff 31
' Italian Personnel 86

British drivers (essentidd for security reason, =2
 this figures also includes drivers of Colonels

| and executiwe Officer)
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P 0, Ls
puring the month the following issued hwe been made
Patrol 58269 Galls
0il end Inbricents lo42 Gells '.
if/Shops

During the month of November 76 vehicles were repaired in W/Shops.(This is
the same figures as for Qctober )

Almost all of those weee major repairs ( including & number of rebores),
This increase in me jor repajrs work has beem made possible by the getting up of
a sectio W/shop which now deels with all lower echelon repalrs,

' A part from repairs the HQ wvehiclea ,W/shopshave reccyditioned and repaired
meny reglonal vehicles which have from tiwe to time grrived in this area in bad

condlitiops.
e
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4th Floor Monthly report November L4

Vehicle hes beem maintened as near as possible to the 10-day system,
R record of the details performed by each vehiecle is kept at the Section gf fice,

A 8ection W/shop has veen established, and many minor repairs have been
carried out, thuas easing the work on Unit #/Shops. Repairs are carried out by
ths superviscry personnel,

Various tools have been obateined froa the ynit w/shopa, and the use of
othere can be had on applicetion to Workshopa stores,

Tue paint shop has bean kept busy, «nd a good number cf stefl cars and
P.U,8 hauve been hegnd peinted,

Spere wheels of all P.U.s have been handed in to Section stores &nd are
only issued to vehicles leaging on long journeys, These are signed for by the
drive i/c vehicle, The shortage of spare wheels has made this necesss ry,.

A 8ystem of battery charging is in operastim; asnd drivers with batteries
that require changing repcrt to the Sesction M,T. office and mre supplied with & fully
charged battery; thus keeping the vehicle in seriice, |

All repairs to vehicles ,and stores used are entered in A4.B. [12,

A complete reccord of gll work done in Section W orkshiops is kept in the
Jectl n M.T, offéce, A record 18 alm kept of all vehicles going thkough tle
Jervice 3tation, and @f a1l cil changes, |

J=. Tomlin Crpl.

5 Deec. 44
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Lt.,0o0l, Qliszewskl,

=

(b} &.T.Coipsnies, Thvee 0.T.Coys. e£re opers

nemely 1CQ0, 1001 gnd 1004, The fourth #.T,

13 beling mede avellable to us by AFHQ £nd 4is

renortins on o about oth Becy Thie is the 10072
I's '-l .-I":l,.' \ I:..El].:_ }l

5) Gl Truck Bettalior,

srrgnsements gre Lelfls made for gt AGveEnce H, Q.
or tne: Lat Q.. druck bettelion to be stetioned in
¢t to villets being obtein-
eble 1d VWlorence, which presents s cerigin snount of
' s ' ¢ Bth Aruyv will not
cllowi eny versonnel north of the Arno.If setisfactory

Goconmodation cernnot be obtelihed the prdvence H.o.

lorence, THIS 18 supijsc

-
=y
I..J
i
3
{1
g, |
%

| e di I.'ﬁ‘lj. tris [la -1_.
nes Leken up its locstlon sll recuests for trinshort,
koth for the C.hi, Truck Soy opsreting with ANT,

REh Ariy endé the L00C G.%0. Uoy,will he passed to the

-

Iriieck Batltellon Comnsni=r who will be respoiisible for
T
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(¢) Giviliean Trenspoxrt end ENAC.
| proLress in svd fo ANAC is very much retgrded |
e Y2 a1 Tk M | the Feet thet the Itelisn oV 1=
ent o longeYy 8 . rs & rasilt of thls thae reviesed
i Vi Bldshed snd the formeuion

m the Treasportetion Offlcsr,
vz thet the Truel Pools

—lleree Sesion 1L eppes? e 1= L
' =ddition to Truck Pools
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Ms } b2 HEADQUARTERS
‘ v ALLIED COMMISEION
-] # APO 394
6 —~ 157 TRUCK EATTALION

5 Lecember 1944.

SUBJECT: Internsl Nonthiy Report. i
TO : Commanding Officer, Transportation oub Uommission,
Allied Commisslion.

1. Lleployment of Companles:
First: - Home, Allied Commigsion Control.
cecond: - Florence, 5th Army AMG.
Third: - Navacchio, 5th Army AMG,
Fourth: — Florence, 5th Army AN,
Fifth: - Liverno, Kegion, 5th Army, Food S/C.
Sixth: - Rome, Training.
ceventh: — To be activated.
Eighth: — To be activated.

2, Uperational needs forwerd being met. Control problems accentuated
by lack of control vehicles. Maintensnce end Urdnance work handiceped by

difficulty of rrocurment of parts.
CASIMIR L}LIH?-EE.EE.HI s

Lt. Col., CE
Commanding

C0/mll.

7198
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L: 1‘-.1 ba HEADGUARTERS

f 4 ALLIED COMVISSION
L ’ > APD 394

t A N 15T TRUCK BATTALION

& Decerber 1944.

SUBJECT: Internal Monthly Heport. |
T0 :  Commanding Officer, Trensportation cub Commission,
Allied Comnission.

1. Uuring the month of November, the First Company cpersted in the
[ Rome Area directly under Trans/SC; the £econd Compsny moved from Livorno
| to Florence and i working with AMG 5th Army; The Third Comprny moved to
| Hrvaeehlo and handled the formerd distribution from there. The Fourth and
| Fifth Compenies completed their operational training school in Home and
spe now moving forward. The Fourth will reinforce the Second at Mlorence.
The Fifth moves to Livorno to aid in clearance of Poert Warehouses to
Forwvard dunmps.

2. The Sixth Compeny in fcme should complete ite training in another
] week -und Le evailsble for duty.

l 2, It ig eontemplated that the Seventh) end Fighth Comprnies will e
setiveted and treining will commence in the nesr future.

i 2. The gselient oroblems @ncountered m 5431 gnsolvend ares

s, Control vehicles.-The civiliogesrs zghlpgned are, at Lest,

substitutes: they are Inndegucete in number, nof roed werthy for mejor
ernilons in Fifth Arny Fermerd Aregsend difficult to meintain. The need

for the T/E of 9 Command Cars snd 40 jeeps increases daily witk the ineresding
number of comianies forvard esnd the degree cf control necessary.

b, MNaintensnce perts.— The SNL perts scheduled to arrive
with the iesues of Trucks hove never meterialized. This means that Ordnengfce
shops are deily contacted end hecoming exagperated with mincr requirements
in a1 continual streen.

¢. Replocement of tires snd tubes turnec in for selvege,
unsatisfactory, causing dendline of trucks for tket resson slone.

d., Renlecement of salvege trucks.- Upder current riles no
replecements con be mede. Stucy is being conducled to systematize trlvage
ocerntions tu attein mexinum benefite for unit. ¢4

: “r;
5. The sccomplistments that have been achieved durdng this E’Zrla J |
which are gratfying aores &

., Completion of egquiping Italian troops,
' bh. Lstablielment of visual education features in training,
thru courtesy of GWG Hepresentative with AFHG and Speeial tervice Rome.
c. Eatablishment of Operationsl end Training, ochool at

Via Vesca Navale,
d. Eetabliskment of Forward Echelon of Beltalion Headguariers

E"tl'l.u J F ;
| -LEHE Il rl‘l"'- Ilﬂl
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AN
£ e. Developement of Operational £0P's in Itsliean

'~ and Englishk.

Coacrriet (ijéibd'**ﬂﬁﬁi
CASIMIR OLISZEW-KI

Lt. Col., CE
Commanding

CO/mll,




B e

RB8ETassitied £.0. 12356 Section 3.3/NND No. VS el e

-"4-"'}_“."
HEADOUARTERS ALLTED COMMISSION
APD 304
P TRANSPORTAT 10N SUB-CORRISS [ON \ 3
REFEREMCE 2 AG/TN/25/0AINT. (/

SUTJECT o INTERHAL FOMTHLY REPORT (FAINT.SEC)
T0 : CAPT PEFPER.

HATETENANCE.

o ey e o — o R R

Some confusion appears to have occured over the fnterpretation of Fstablishment lemo.No 22
uith the result that 1t 1s now in process of being republished.

During the month, returns heve been recefved from Regions with infornat fon concerning Tocation
of Vehicles, Present Holdings, and Additional requirements of Waintenance Personnel, Equipsent,
Garages etc. These returns are now baing conselidated and every endeavour #111 bz made to meet the requests

st 111 outstanding.

The tyre and tubm position fs still critical and some vohicles In almost every Region are off the
road for want of only tyres and tubes. 1% is at this time nore than ever important that those in charge
of transport, excercise a careful supervision of those respansible for corplying with the regulations puh]lghﬂd

to preserve tha 1ifo of tyres.

The Spare Parts Sectfons for ¥,D. Vehicles under the respoective G's & have now commenced to function

and though the pesition of spares is still not satisfactory, an Increasing number s coming to hand and 2
i ueeful store has alWeady been built up. This has been largely due to the efforts of a British and American
' Ordnance Officer who have been attached to this Sub-Commissfon from A.F.I.0. who are working in an ady Isory

capacity, and who have mado effective 11aisons with (rdnance Services.

o=

k directive setting out the setheds of Indenting for, and obtaining these parts is now in course of
preparationsand w111 shortly be published. - 2

ff f};}zlkiqkffs:':ijtj;lﬁjQ Ao

= rereraret | £
Captain D.C. HTI’L'P’ A,
faintenance (fficer

30 Hovenber 1944 Roady Division
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of the ticketsy which wlll De itied by the ENAC orsn-
nisetlion in that nort of the country hasnded hpck O
the [telien Government end the Trenenortetlon oitb-
commia=ion 12 respongible for the tickel which will
be issnsd to the . rexlona., In the course of the
ne st few wéeks thin stendeprd work licked pnhould be
{n gprerptlon throush=out bhe whaole of Itely.

rhe ruvized heulese reles have been sgreed snd they
mould be opersted by the Itellan Govern ent in the
vary nepr future, /A0 goon as this A3 been done they
will be put in force in ell [KG territoxy.

Deapitle repested regquests Lo the varlous rezions we

sre not yet receiving detells ol Lblie Lonnpge carried
by road in the verlous provinces aitd g finegl request
e boeh sent out polnting ont that such & return in
enaantinl pnd every effort must be made To sea thet
1+ 13 receivad by thls liezdausriers,

sve pated for s monthly return to bs submitted
he 15 of the succeceding month,

i

ctr

Ly

Ma contrxl of Civilisn rransnort 1n Gome 1tseli
t111l lesves B egrert deml to be danirad but 1t 1is
irprovine,

e potetoe heul 1L Iromn AVEZIZERD heg been ths =ource
of continusl ulckerings, The rilzht type of trucks
neve hol baen sent to cope «lih this henl cnd 1t 1=
inly pfter very very atrong reprezentntion hea been
tpde to hozionnl Hesdguerters that en inmrovement
would mppesr to be tekingplace., At the nresent mome
enproximutely 120 tons of potetows sre comlng into
Rome from ivezzeno deily, but the flgure plired a%
ie 250 ‘tous.

ks w i .'.‘ i e |
Colonel , UL
Glrector, Tn. Sub-Coma,
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HEADQUARTERS ATLIED COMWISSION

AFO 394
COMPANY "T
% 2675TH KEGIMENT
L (OVHD)
P
ﬂaLl" 13 November 1944
-{f i~ v alaes ® I,
Subject : Report of 1E?¥EIHEF B%EE51£QH'- |

'he 1lst Truck Battalion (Haliun), AC was activeted on
6 Oct 1944, per Ltr Order Hq 2675th Regiment,ACC, dated Oct 6 1944,
4 at this time Company 1024 and 10Z25th (Italian) were trensferred to the :
Battalion in compliance with this order. Personnel originally
allotted for organization consisted of the following.

Co 1024 5 Officers 131 Enlisgted Men
Co 1025 4 Officers 172 Enlisted Men
Rome Detachment 2 Officers 90 Enlisted Men

Tach of the above subdivision had 1 American QOfficer
supervising the company. 22 Enlisted lMen (American) were on the
supervisory staffs.

Plans for this Battalion as outlined by higher headyuarters
call for the organization of eight companies consisting of the
following eguipment &nd personnel.

American Italian Transport

2 officers 5 Officers 50=24T 6x6

10 E M 105 I M 1-C&R
A=tT 4x4

In addition an I1talian and American Battalion Hg ar
to be set up as follows: .

American Italian g 3
Bn Commanding Officer Bn Commanding Officer "5
Adjutant Adjutant :
cupply Officer oupply Officer
5 Iinlisted Men 14 Enlisted Men

The transport lnherited on the date of activatlion consigted
of 188 vehicles of Trans/S/C AC, Of which 79 had bedn evacuated
but not cleared from records. s

On 6 Oct 9 Officers and 20 Enlisted Men arrived from
2698th Tech Sup Regt. and were placed on TD with the Battalion.

| Since 6 Oct,1944, date of activation, the followlng
| reaults have been attained:
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American =rsonnels

T/0 Officers Enlisted Nen
A 19 85
Eﬂgﬁth 15 Hﬂgtl] 9 = ?ﬂ

Balance to Rec'dl( 65

8 Officers and 24 Enlisted Men from AC, 6750th Hq & Hg Co,
and 2675th Regt, are locaned to Battalion, to carry on present
tasks, until T/0 authorization is met.

Italian Fersonnel:

First Company Officers 3 inlisted Men 90
end  Company Officers 5 - 03105
3rd Company Officers 4 » RS
4th Compeny Officers 5§ " " 1ﬂ2
Eth Company Officers 5 s 2 9

6th Company Officers 3 " g6
Battalion Hgq Officers 3

surplus of 1044 & 1025 _ Enlisted HMen
rYersonnel Rec'd,e8 Officers 600 Enlisted Men

T/0 Strenght 43 Officers 854 Enlisted Men
Yersonnel Reqgd 15 Officers 166 Enlisted lMfen

The incomimg troops were sirictly untrained and had never
driven vehicles. Companies 4,5 and 6 are now being tralned at a
Battalion Hg Operational Training Center. The surplus personnel
gre ph¥sically moving back from Forward Aresa and will be utillzed
to complete units here, The Znd and 3rd Companles are on duty
with 5th Army AMG, The First Company is hauling for feood Sub
Commission in Rome.

e T

VEHICLE STATUS

ST T TS T RTINS R ~ __SOURCE
on I SAL- FROM FROM

ITYPE

_T/E _HAND ORD VAGE DUE PBRS ACC
¥

i e

Truck,2} ton,6x6 cargo 401 288 28 1 142 100 “

Truck,3/4 ton,4x4 C&R. 9 0 A R R TR m -

Truck,1/4 ton,4x4 34 0 A s AR o)
' 2

Motoreycles 3o 830 BRI LN e 0 ]
XThe above trucks have not been shipped to this organization (188).

8 The (20) twenty Motorcycles now on hand are of Fritish make and
are not suitable for convoy dutye

L The 142 trucke llpted as due include the (28) in Ord and (1)

For the Commanding Officer; .
Wiones (ol
0 SWISHER ™

Capt,CE.
Adjutant

Eﬂlvaged-/y ‘
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S8 _sepgreta renort by 0.C. No. 1 Triiel Bn.

Transvort Connenies,

rharee generel Trencnoert Commpnies (1 bulian) sre now
stoveched To A.C. =nd until recently they were orrendized

1 !.i I'.-.}':I; 4! :I 'L". Jr‘:.l-.”:'-' ™
1000 G.T. Co; (ILtelien) ANG Sth
004 g.20.Co. sttesched to the of

g2t JAncone esnd the
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WO i. .1.3_- 2= » 1-|;"__:";: 3 Il BrreEso b= " A1

orgedves gna the DUeEl de vernaent (Ministry' of Commund-—
cstlons)rnd this ticlket 13 in he rgcEasa ol bhed) nrirted,

S oed 1L Y eI nae n i T SN ns L 8 ar the nrinbinms
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1° The Tollowing sctivities were carried ont by The
: gtaff ol SUY] ARAGE duringz Cetoher 1944. i

4. ameriecan lotor Laintenance, bee alteched report

iminbenance Pecords for Civilian Venicled,

y P, totor

ﬁ*- new system of maintenance records for civilian

ol W o e 1 e Tha'a sv.sL6 -I—l
tvne of vehicles hsp been estalblished, Lhilg’ sysLem v

facilitete recording all paintensnce wWork perforued on this
¥ M ERLEE o b : ARy 4 e = o ] & o R | )
v of vehielex, and will aleo provide a clioger checi OO

™

1000 wile inspection prescribed for Lhese vehicles, )

-

- o, Civilien Tranpsortation, See\ atitached I'eporT

/ _ S e L
| o -bfnﬂiu111ﬂn Personrel. A Lotal of 403 civilliat
wers were employed by the SITPERGARAGE 1n vellous CRpas
cities during the first 15 days of Oct. and 3J0Us QUIIDE

we last half of the nmonth, (aversge 3C7) . Payroll i nrrthe

% - [ =

mwonth of October amounted to £. 2.025.907.p .
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HEAD QUARTERS A.C.
SUPER GAR.GE

hth. Noverber, 194k

sotivities; ANERICAN NMOTOR KaINTENANCE, for the menth of

October lst, 19/ to November let, 19//,
"':’-" Tha total nunber of vehlicles that passed through |

the imarican Moetor Lalntenance Office for repairs during the

month of Cetober were 1,599, This includes hoth War Depertoent

and Civilian vehicles, Out of this nurber 130 jobs wexe

performed in the peint Shep, 178 in the Battery Shop, 234 in

the Vielding end Pedy Hepulx Shep, 548 in the Tire Shep,580 in

the Lubricetion Section, and 729 jobs were performed by the

Mecheniecs in their wvarious shops, Besides the above wentioned |

feots 1l vehicles were sent to the p.B,S. Ordnance for .epairs

which vere beyond the capabllities of this EEI'EH'H.I."’

f
;

Jﬂfﬂi”ﬂ .I'-I'.l-
CAPTAIN, C.M2,
JOTOR kX1, OFFICLAR
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ALLIED CuMrISSIuN
SUPERGARAGE
APV 394

Nov., 4, 1944

SUBJECT$ Civilian Transportation Jr:?' e
T0 1 C.0. SUPERGARAGE o

%ivilian vehicles dispatched from jat of Net,
to 318t of Nov., N 1903 dispatches.

WD vehicles digpatched for month of fNctober
657 dispatched for Rome area and 37 vehicles dispatched
out of town from 3 to 10 days.

Texies dispatehed for menth ef @eteber N° ISTI, //’

\

He L. WHITE
Ltlmf‘MlTlul

7u9J




R
III

Peclassified E.0. 12356 Section 3.3/NND No._ T85O/ v .

., L] PREX BFX "

‘ . BRITISH HOTOR POOL.
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FONTHLY BEPOAT FOR OCTOBLER 44. -#ﬂi \
.--"":,-,-' b‘" e

-

'“ SPaATre R,

T s —

Dotober has proved e more satisfactory month for the Br. liotor
Pool in so Tar as its mein problem, that of spares, has been less acute.
The chief reasons being , mors spares available from salvage and in some
cases the satisfactory manufacture by local factories. AL the present
time plans for furbher improvement are belng made by G-4(B) who, with
direct co—operution from "Ordnance Supplies" are setting uEthat perhaps
maq be salled an Ordnance Euhuﬂﬂppt.

Work - shops.

Rl e S i e e i N oy (e IS gy,

Durins the past month a total of 76 Wfshop repaire were carried
out, the majority of which were major johs. This work is almost all
affected by Italian liechanics under British gupervisaion.

il <~ S

llore British personnel have been posted and have been replaced by
ITtalian civilians. (Yrivers and mechanics)., It is sratifyling here, to re-
cord, that the civilian drivere have responded exceedingly well to the
instructions in the Pritish systen of meintenance and their 406 inspection
reports are showing good, andsin a nuwber of instances excellent mainten—

AllCE »

Vehicle Jssues and Translfers.

i s N SR
L4

40 to 50 vehicles have been drawn from Vehicle Parks, serviced and
igsued to Regioneg and Sub — Comnlesions.

.
Prevent strength of Pool Vehicles, 104. S
G-4 (not on strength of Br. lotor Pool ) 2ie
Admin and inspection staifl i1,
Ttalisen drivers and mechanics, 66,

Br., drivers ( essentials for security reasons
this also inecludes drivers of Cols and execut-
' ive Officers.) 22.
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During the month the following issues have been madei—

Petrol 51096, Galls,
011l and Lubricante. 1448, "
.-.{:;.

el s B
uTO, Br., *“otor Pool.
Ho Allied Commission.

5 Nowv 44°
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NEADCUARTERS ALLIED CORFISSICH HND /ab:
. | AFD 304,
TRANSFORTAT 10N SUB-COMETSS 10N

REVERENCE = AC/TH/R/A3
SUBJECT = INTERMAL WONTHLY REFORT (Maint. Sect.)

10 : CAPT, PEFPER
’
3 i Kaintenance instructions have beem published setting out 2 c-omhined system of Maintenance

to be applied to all vehicles, Thege instructions have been distributed to 2l1 Reglons and the
system §s now being put Into effect.
‘I %) A combined Naintenance tesm conslisting of two British and American (fficers from A.F.HO,
are now in the process of naking a study of al) existing garages and garage facilities.
Upon completion of this study garages will be set up and the necessary equipnebt
resuisitioned to malntain all vehinlizs:':ihe Allied Cormission In all Echelens ef Yaintenance.
(. 1)  The respectibe G-#'s havo taken over the responsabilityes of supplying spares for all
7.0, vehicles. A warchouse is now being set up to.receive and distribule spares_@ivilian spares

are st111 under Capt. Hay's control and all recuestsfor some will be pade on Capt. Hay.
o

"ﬁ{ -
DORI'ER

Capt. Urd. Dept.
b Moy /1004 Wafntenance Officar.
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(Pronsportation Suo-Coumle- B

~ wvion for wontn of vept. 4% IEL i

1. 'Two cowplele Gl Coupuniesd (Itelian) and 250 LAmtrican
? verieles have neen prosised by AFHU {11 orcer to mlleviate the pretent
' criticel shoxrtage of transport. It nes been decided fo orgunize
Lreue cowpionies und vehlcles into & QL Truck Battalion.

2. five addaiticnel officers hnave Deehl sunigned to this Sub- |
CotuulBalonl,.

3, BelehsCe 18 not yet 1n operstion, wnu its polloy is gesting
with stiff op,osition frou i tereatod parties, It 1s hopec, never-
theless, thut it will be given @ folr trial. In AMG territory itne

Florence Plan of orgenlzilg civilian tra sport l1ls proving very sd-
tisfactory.

4., This Sab-Comcission hus now €cce ted res.onsibility for
neintenance of 4ll ACC vehloled, both wilitury «nd civilian. A
couplete plan iy being sut into operation.

5. Both the buper =ud [arnecie Qarapges huve been fully booked
for work on repelring curd, elC., during. the current wonth,.

6. Tires, w& ever, areg & uore problem. bitter disappolnt-
.ent was experienced when it was found thoet & lorge guantity hed
heen erroneously conslgied 1o US. There is reucon to believe,
however, thut ctonelient for th' a will be wuce in the nedr ruture.

!
[ e’

t,].'u-!.'.d Lf'l s ‘-;.-....._.i’
gololiel, Nk
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1 HEADQUARTEHS é /
ALLIED CONTROL COmilac) e
TIANSEORTATION MB=-COLMISSION
HOAD SECQTION
0 3%

Fefs .ACC/M/R/L2 1 Ootober 194

SUBTAGCTs MONTHLY REFCRT OF ACTLVITIES ROAL JECTION OF 1

TIUNSTORTA TON 8/C FOR MONTH OF SEITHABER 1944

10 i DIRECTOR, TRASPORTATION S P=COMMIZET

Goodl irogress hes boen made during $he month of September toward solving
the difficult guestim of sdequate transportutiocn to meet essential civilien noeds.
This Cub=Commizsion hep been sllotted two OlTe Itullan Companies by AFH, and, 1n
sddition, hws boen promised a furthex 250 trucks snd the necessary Italian personnel
te operute theme One of the G.Ts Cose 18 expooted to start work in a few days.
iive new officers have hoon ansignedy three of whom have beon appolnted to exsoutive
positions with tho Q¥ truck Beitelion cemposed of 2 GeTe Cote menticned above and
the CN Cope formed by the edditionsl trucks and rersonncle

Ae UConsidermble emount of difficulty 18 being experienced in emdemvoring to
mest the healage rveguiroments in the northe The two ports belng wsed are /mooni and
Leghoriie These will remein su ply ports for e very long time. Uhls mesnc we wre
feood wlth long heuls end our trénsport is insuffieient to mect the reguirementoe

mrther, 250 British vehielea end 250 /meTloamn vehiclap have heon [@one
{ged and, in order to be in @ better poaition to cope with forwerd hauls, it has
been doclded to orgenize them on the beeis of 2 GeTes CoBe und 5 Celle Coe

LTHY have epreed to furndsh the 2 G.Te Cose (1talien) complete, tu¥ the
first one will not be avelleble before the 15th of Octolore

e

An regerds the QeMe COBee 1t 8 intended to form & Qelle TI'uc?: Beftalion
of elght companies, these eight companiesn being formed from the 1024=1025 gompan ige
(elreuady working) smd the 250 wehioled belng mide avelleble by AFHQ. Amerioun
officers and CRe ore being made aveilable for the formation of this buttalion as
vell as Italien militery perscnnels

Fe Drecont esuploymsnt of Gele Cote and {leMe Truolk Cotied

1001 GeTe Coe with AMG €th Ammye
1000 G-'l.l l:'d-l with A 51;1'1 Mm:h
. e L/1025 (uMe Truck Cose working in resr of 5th Army and working
in eenjunotion with AMG 5th Army and repreosentetives of the Food 3/Ce
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| Their main dutles at [rasent are alearing Ceclnm pajilhead to Legho
mov ing flour and fool stuffs from Leghom to Florencte

rn Gng

¢, Civilian Transports

le Itelisn Governments
ome of the delay being in

T diedsCGe 18 not yot in full operation,
getting out various forms mrequired Tar 511 the provinoess No¥ tarlff mieu ars
under disoussion and ehould be mgrecd within the next weoke A atandard worl tiecket
or delivery note i boing drawm bY mrselves and the ttalian Goveinmenbe This

should be recdy very S00ile

Ze NG e ritorys
1he method of orgeanlaln
iz proving very setisfastory end in some
nort to look after thelr own neefls, tut what thay oan
for specisl bauls, such @ wheat hauls to Kallheeds o 200

g olvil ¢ransport ms adopted in Tloronts
sases the provinces have sufficiont trans-
not 4o is to provide trucks

All regicnal trenaportation offioers BavTe pedn supplied with con=

plate deteils of the Florenoo plan and thay have &leo vean furnished with the haule

pEE ruled, iiste of nemea and addreznes of personnel Who WOYe previcusly conne oted
eng of ¥Yiat and Leneio popota @nd

with tbe Inspectorate of iotorization &nd lopetl
agentse 1IN gldition, there iz & Trensportation oub={ommissl ol afficer Now attached
took is to start the organizaticn going a8 HOOR MO & town io
hoped to

to Hth Army AMG vnose
t he Reglonsl 1TrenspoX'ts EY such mothods it 18

libersated snd heng over to
muke the best of the oivilien trensport avel 1i:blse

TENANUE

Ille :
ng the respons ibility fov Maintensnos

blished towards the apnd of the
id to this HQ by WO Sgnior
axisting maintensngs

gstablishnent temorenium Noe 22 placl

of gll ACello vohioles with t hip divieion was pu
blicetion, & vislt was P&

month and coincildent with 1its pu
officere of AFHR chorged with the task of invectigaticg the

fecilitiecs

The present lunsdequacy of Loth personnsl
jeted by these of floers and 1t ls hoped that the position 1

improved @8 & rasult of thelr visite

gnd equipment 1B fully sppreg=
n tihie respeoot will De

+he avalleble paraonnel &“nd

{patiuction setting out
curae of

73GY
in the form of per=

Steps have plready been balwn ro distribute
goud poen € guonitably thiuout the Thesier and & Malutenanoe
s oonbined system of rwintenanee to be applied ToO 41l vehicles how 1in ©

preperation will be published phortlye

¢ the pooling of 11l the rescurcad

Thig provides v
apas within the Regionge

spnnel  equiymenty end @mar
atoe is 8till acute, but bulk supplies

£ baing ¢olleoted from the various
a4 for icsus 1o regiontes

The probles ol Bpary parts, tires,
in the forym of Firat Add Kite are in process ©
ordnsnee Dumps thruout the Theater, sorted apd [prepere
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IVa RHAGE IVITIES

As LADGLS Woris s

l¢ Durinr the moath 95 gars and 5 trucks were repeired or reccnditicned
ond put on the xoade 17 ¢ars were requisitionsd from veilous Italisn sources.

2 The number of employees vag increased [rom 76 to B3« Diffioulty
iz found in procuring goeod mechenics snd ths proportion of learmers to qualified
moehanics 12 alremdy too highe Steps to recruit further mechanics huve beon tuken,

7« The swply of ocurrent for power during the month hasbeen satisfmoi-
ory Wt feilure of the light on numsrous occasions hus mace work difficulte In view
of the winter menths sheed, it hup been decided to recondition a Geiman 6 Kwe porte
ehle 1lunt end tromsformer eo thut light can be kept going, even Af the malin supply
is cut offe This chould aoeirt the cutputbs

Le At the eud of tho month the director, Inge Graco, of ILancia (ompuny
was oelled up wnd informed thed tho cutput wae mnsstisfeaciorye He wad given ous wolk
to shovw an improvement;that he would te replaced if hs fuiled o do coe I 18
recosmized that dus to ludk of ckilled laborg he has beoen working under difficultlcs,
tute vvell pog there 18 Jagk of orgmmlzation in tie sbop, Two Bri%lsh OFe h&ve boan
tnafarrad from Surst Cartsge to asoint Capte Hawisvworth in supervizlons

S 4 souad of & won ip being sturted to desl with reconditioning of
requleicion=d oarse Thiz will ohviate ths necesslty of teking men off work golng
thru the sho; normelly &nd should muteriully assint the outpute

Ge Dite meinly to woirk on requizitioned ¢ars, Che bodyvork shop hes
been incresged from 6 to 10 melie

7o With en lneresped stalf of mechanics, ¢loseyr supervision end mors
gyeipg mwore work can ba undertseken in tha near futurce

Be The Itallane have been given every copportunity to shew initiative
but huve not teken adventege of theme The present system of workilng, however, 16
4441l peferable, ar it provides for the hunding over of the works to the Itelliang
loter on o8 a growlng concerns FProvided the Itollans are told whet to do and mads
to do 1ts the results a&re as good a9, if not better thsne direst control. ,
: ?':,' W |l I":!I L-I
Ds Super Geragss fuu

le 1) Civillen vehlcles have been deliversd during the month of Jept=
embar to verious Sub=Commizsiond.

2o Now dispatching yiﬂuﬁ:‘lura for taxis aud civilicn cars has bosn
adoplaiie |

3¢ lialeon hee been ectablished with the Lapciu Garage and thimd ond
fourth echelon work diverted to it po thet 1t ls now poseible to mpospt snd alear
thiu Super Garage, oire that require miscellaneouz ropeirs. Deddline on veliloles
that ere urgently required for trinsportaticn 1o therefors cute
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IV. GARAGE JCTIVITIES (Cont'd).

Ce Amerioan Motor Mantenanes

The total number of vehicles thet pessed thru the jMMO for repairs
during the month of September were 54l¢ this includes only W.Ds vehloles, oOut
of this pumber 19 jobs were performed in the Faint Shop, $9 in the Paltery Shop,
103 in the Welding Shoj, 134 in the Tire Shoy, 166 on the Lubricstion Facks, &nd
203 jobs were performed by the mechenies in their verious shopse Pesides the
@bove mentioned faucts, 1l vehicles were sent to PBY Ordnence for repwirs which
wera beyond the copabllities of this gerage.

In afditiong the following statistioes sre svaileble;

work orders lsasued lest month 1270
Civilian vehicles in for monthly or 1000 mile cheok i1/
Wellg vehiclea in for monthly or 1000 mile check 8l1
Taxis now in delly service 62

De British Motaor Pools

le GE‘HE‘:I‘ﬂI
Septenber has bsen rather atrying but en important month for the

ERF due tos
R) Nonavailability of many M.T. perts.
b) Change over from Fritish to Itallen driverse
¢) The reoeiving of the vehioles fram Southern regions to be
reocndli tioned for trensfer to Northern reglons,

| | 2o Sparess
Thie problem has beoen partly solved in thiee weys:

i) Authorization to draw sparee from salvege (vhen &veilabls)
(This method ig diffioult and humilistling ).

b) Ceoparsation of Tne. $/C by suthorizing uee of Lancin
(civilien) Caerages A gertain emount of machine work has )
faoilitated quicker vehicle repairs £ Uy

¢) The pleacing of orders with & eivilisn feotory, under ocont raot,
for the menufeoture of precision work MeTe. parts. (This is
gtill new md has not been full exploited.

3o Hemarks g

During the month a totel of 99 workshops repuirs were ocmried out,

the majority of these belng tho equivelent to R.EsMeLe or Mediun Maintenance Unit
Fejallge

The majority of the warkshop staff mow being Itelisn working under’
British supervision and guldence,
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lje Change of Fergounels

gompleto change over f'rom

Luring this month thers has tolen pluce &
ity reasons cgourier

nritish drivers to Italien with the exoeption, {for secur
driverp anl senlor officer Ariverse.

This syotem is now warkling well thru the ccopsraticn of sno English=
en driver machanie with whoze cooperation we heve canpletely Itele

epeaking Ltell
tigh Maintonunoa System (trenaletion of vehicls dogunients, atce)e

janized the Dri

Ye Regond iT10NAINE of vehicles:

L number of vehiolas returned to Hi for anward trsns fer have beon
rooond 1tioned 1n cur woTkehops and s bsegquently troneferreds

In meny ceses they Lave been token in ss Clasa V end turned cut as
Cluss II vehiclesge

pregont strength of Pool vehiclase 69
Tll-E'i-'Dl Eﬂ-
present strength of Admine srdSupervisory stalf 2.45

T

{telien Drivers sand Mechanles (This
includes drivers of Colsy end exeocutive
officers, resouc drivere for forwerd area tripe)e

be FaDelie
tnfer the Eritish Adminietration ig the contiol, distribution, and
aooounting of petroly oilg and lubriocontde.

puring the monthy the rollowing ilosues vere madol

retrol 95,460 Callons
01l 0124 Gellons
Lubricants 920 Gailong

Ve JPLEL LAHTSS

ls Luring geptenber 200 ordere for release of spare peris huve besen

1588 ﬁ.'

Chevrolets huva beesn unpackad, sorted, and
Ao on inotunee, 9 new engines i

ith the result thet all three were dorpged snd will requl
orimingl in view of di ffieulties of shlpplnz e

5, A1l spares for 1f ton.
binpede The spares were disgracefully paokads

put locao in a ofas W
repelrs Such caralosgness is

placemantse

lassified E.O. 12356 Section 3.3/NND No. 7&;’5 O A |
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Ve L ARE FARTS (Cont'd)

3, 2300 Fist truck pietons and 2 tons of Fiet mnd Lancle apiyes were
regaived from Ordnuanes but most wers in bod condition amd will not be of much as:icte

gnoe &8 replacementts

Filet l0=ton trucksa wers regeived from Mide
of complete engines und front sxle and rearT

aks have so far been regelived, In=-
g replaced by nev ones

Le 22 tons of speres for 63l

euote These consisted almoak entirely

axle ansembliess No other spures {for theeo tru

quiries sre balng mdes Mesnwhile, any engines which ars belin

will be dismentled to provide spares 1€ uireds

Le Duriag the menth Sple Trillo ahd Ing. pini were sent off by ocar 1o

Haples (557 AeUsDs )y T0NtE Oagneno (Hoe 1 Sub Depot)s and Daxi (500 AuQalls ) to find

cut the exnct position regending SpEIS pirtss AB & remult B tona of Chevrolet spercs
1t was erranged thet,

were found in Beri and heve buen disputched by rail to Homée
in the future, &1l stores grriving at Barl will ta forwarded to ADCS Dump, Fome, by

ralles

6o lloe 1 Sub Depot are re-indenting for Austin, EBedford, lodge &md ford
ppereg end will sand notifiocations a8 to when to colluot thems

7e Arrangementa for the rebuilding of batteries, popaoiully 12 Ve, Ieve
been made and old batteriee mre being solleoted for rebullding.

fi, PFirelli heve re-bushed with rubber some 300 SILENTBLOCS ond no diffl=-

culty is anticlipsted in £111ing ull demands .

munufeoture of € rubber

ge ¥Firelli have vlso been gekad to start the
Thishus been put in hipnde

vashers required for mester aylinders of brake aysteme

requisit ioned cars have beaen moet durs
r snd unless stocks are ub=
for the menufseture of the

10 A4l requests for spjare parts for
ing the month, but obviously stocks will not lust foreve
covered thru progress of the armies in the norih, eteps
most urgent sjares should be tuken AL On0Es

Via 'T1li kGt

le 235 tires have been received repeired from Ro EeMalie

2, 781 of the C 1 tires being brought up from FES slocks have beem ram. |
joeoted by FReE«elis 28 impoceible to repeire These wre being held for the pie'U O ¥
being at firelll Plent pending outoome of cur letter to AFHQ requesting alloecation
t0 ieCele of operation of the plant, The tires &re now belng inayected by Iirelli

inspedtors.

blished on tires end bills &re beinz sent to
atockss In addition, records ixe being
recsipting, end complete peper gocount=

2. Coste have beun oata
. those who have already drawn from LiaCeCow
sstublicshed for applicetions, stocke, reoords,

sbilitye
o hold itself in resdliness

le Pirelli organization hes been ilnetruoted t
for mobilization on 2l hours noticea y
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Ee 4 8hip due at Naples Afugist 31 arived ot Castellamare snd all

tires taken to 5H57 HeOslle No paper protected this phipnent snd gongipnment wab

not to A«Cele but to G=l British und 557 Te0uollse A phons atll to ST obteined

no satisfeotory rasultoe

AFHO 30 /ngust 1944 &nd atited to be in

f(e Tires relsesed 16 us by
557 BaCale adalting enlleetlon by us are not known to the Cele of 557 PeOolle

7o 411 tubes of cubla oepmeity equal 1o 600
to this elze regardless of rim dlemeter size. [LUCKD

x 16 are being cut dow
TS ARE VEEY LINMITRUe
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SUPERGARAGE
g HQ . ACC.
5 October 1944

SUBJECT GAraie Acotivities

TO Trarig Sub Commission

Ll

1. Attached are reports of the three offices

under control of this office in the SBuper Garage,

5. For the month of September, This office has:

a) Delivered 14 civilian vehicles to Sub
Comissions.

b) Adopted new dispatching procedure of taxi

and civilian cars.

c) Established laision with Tancia Garase and
diverted third and fourth echelon work to them, so that
it would be possible to accept and clear through Super
Garage, cars that require miscellenous répairs and thus
cut deadline on vehicles that are urgently required for

Transportation.

CAPT. CAV.
C.0. SUIERGAHAGE
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k) HE AD QUARTERS 4. C, G,
SUFPER GARAGE

hotivities: AMBRICAN JOTOH MAINTEN.HCE for the Month of
1/9/4 to 1/10/LL

F The total mumber of velhicles that passed through |
the Americen lotor Maintenance Cffice for repairs during
the month of September were 541, this includes. only W.D.
vehicles. Out of this number 59 jobe were performed in the
Puint Shop, 59 in the Bettery Shop, 103 in the Welding Shop,
154 in the Tire Shop, 166 on the Lubrication Racks and 2073
jobs were perforned by the lMechanics in their v&riﬂﬁﬁ shops,
Pecides the ahove mentioned facts 1l vehicles were cent 1o
the .0 .3, Ordnunce for repairs which were beyond the

capabilities of this garapge,

Cal’Tadl ,, Cuilef s
EOUTOR NIl COFFICER
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® AVRRICAN MOTOR POOL

4 Ootober 1944
Activities: American MTO for the month of September 1944.

Work orders issued last manth 1270

civilian wvehicles in for monthly or 1000 mil
check 54

W/D vehicles in for monthly or 1000 mi check 841
No of vehicles being parked here at night

APProxX 150
Taxis now in daily service 62
Vehicles dispatched last month 2788

H.L., WHITE
gt Lt, Inf.N, 0.
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5 _BHITIEH KHOTOR PoOBL

Lfonthly Report, September

' September has been Bather a trying but an important month for the |
Britijsh Motor FPool due to j

a) Non avallability of many B,7T. parta,
b) Change over from British tn Italian drivers, |
o) The receiving of the wehicles from Southern regions to be

reconditioned for transfer to Northern regions.

& )SPLRES
This problem has been partly solved in three ways.

l. huthorization to draw spares from salvage(when availslle),
(This method difficult and hwalliating).

2, Cooperat.on of Transportation Sub-fommission by authorizing use
of Ieneia(civiliun ) Garsge. A certail emount of machine wrk
has facilitated quicker vehicle repair,.

Je The placing of crders with & ecivilian factory, under contract,

| for the msnufacture of precision work M,T, parte., ( This is atill
new and has not been fully exploited),
g ka

During the month a total of 93 workshops repasirs were carried out,
tle majority of these being the equivalent of R.E.M.E or Medium Miintenance Unit
Hepalra,

The majority of tie workshpps staff now being Italian working under
Britidh Supervision and guidance,

Durl ng this month there has tuken place a complete chunge over from
Bratish drivers to Itelian with the exception for security reason courier drivers
and senicr officer drivers,
The system 18 now working wdld through the cooperation of an English
- spegging ltaliesn driver mechanic,d th whose cooperation we have campletaly
I1taliunised the British Maintenance system, (translation of wvehicle documents ete. )

|

U ¢
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¢) RECONDITIONING OF VEHLCLES

A number of wvehicles returned to HR for onward transfer hpve been
reconditioned in our workshops and subsequently transflered,

In many ceses there lave been token in as claas V and turned out
elass II vehicles,

Present. strentgh of Pool vehicles 69
HuoeUs 25
present strentgh of Admin and Supervisory staffl L6
Ital., Drivers and Mechanics 67

(Thia includes drivers of Cols and executive Cfficers.
Rescue drivers for forward ares trips)

FyOu Lo

under the British Administration is the control , distribution and
accounting pf Petrol , oll and Inbricantag.

puring the menth the following issues were made

Petrol 55:460 gulls
il 812% @galls
Lubricants 320 galls
f-n‘
[ Ouph b
r-IL*‘U
-& Gﬂt- ll.}il- EI HUYIE G-F‘-qul D"lII‘R
MTo Br, Mtoro Pool
Hi AC.C

I ?‘:Jr rr;tl.
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halritenance,

B0 77 nlacing the responsthilily tor tatntenancn of all 4,60,
anel i- H[‘ |'||"||!'|1'l|- .'|I"III ['.-"'il'lﬂllr!"l'.t '-"1“ ‘I. "

charged] with the tas nf

f=tab]islinent Mosnpandul

V"hfilfﬂ with this ivision was rU“]ithw tawards the
s Teatfen @ visil wes paid e it (1.0, By tan Senfor OFFfenrs of AFH.E.

fnvestigat Ing the oxisting ralintenance factlttfes.,
and gnuipnent s fully sppreciuec by these 11fflgers

The present Inacequacy of both personnal
pecult of thate visit,

o 11 Te hapnd that the posftinn in this respect will D

i |I:+i'-'|-'-1-,rnr! ne o

1 and equipnent equitably

clepg have already boen Laker to distribute:the wailablu personnd
systen of mafntenance

theourhiout the Theatre and 'a lafntenance instpuetion setting out a ¢ombiner
te bo anplied to all velileles now in courst of preparation will be pubtighed shartly.

211 the rosources Tn the fore of personnel, enuipront and

This prnviﬂrg for the UFH1IHE of
garanes within the laaiuns,
tc sk111 acuta, but bulk supplies fn the form of

The preblen of spare parts, tyres atc,
tous Nrdnance Dumps throunhout the

First AMd fits are In process of being eollected fron the var

Thentra, sorted ant! preparod for Tssue Lo Honlons.

o

g leeadiF

o
Pay
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ALLTIED TORm
Trangpor tat

ULTLCT ¢+ Wonthly Report, |
Jife : Trenaportation Sul-Commilassion (Attn. Col,J.J. CARNES)

1. 230 tlree have besn received repaired from RELT

B AR

= [ § - d W

5 721 of the ¢ 1 tires beine hrought upr from P.0.3

| 5 g 1 N -.,,:s;r:tt:f"i Uy HELE as impozsible +o repalir,
These are being Held for the time at Tirelli plant pending |
cutceorn of our lette el

ser Lo AT requesting alLlocation to AQO of

3. 20st3 YMave Laern estp lisghed on tirecg eng Lills are
being sent to thome who have aly ddy drawn from ACC stooks. '

n ﬂL|1rJﬁP records are being established for utnlicﬂtlﬂns
= gl ¥
stoeks, records, receiptine enad complete papcr acecountablli ty,

Inepection now-under weay-by.trivrelld Inspector,

4 o rirelli orzsmization nas heen instimcted to hold
itself 4in regdine 58 For mobilimation on o4 lours notice.

[} I-F

S sllip due st llaples LJugust 31 arrived 26 Casitellamare
and gll tires teker to K557 1. 2.1, Mo paper protected thig
ahipment and consignment wes not +o HUC but to G-4 Irdtish

ng 551 B0, hene e¢all to AUHQ no reault and Capt. Bullocek
hag zone to llaples to unravel sils one,

- I - - < = - . o CRTAEAT Y ¢ E
e LI a el lsed 10 us Ly 23000 30 W-Luﬁ-L 1< 44 Andg

stated to be in 557 T.C.D. awaiting cellectlion by us 2re nuet
..l:{ﬂi:"fl_j'-l -[.':I I:!- ! EF“T | l'-q-l_.-lln , ' i )=y

7[_;1",- 3
E Ca zhard T, Bullock, Inf. 024198 joined this

seotion Se




- i . AR L ___:_:____H,_____,___......_..Hﬁ___—-—-

Betlassified £.0. 12356 Section 3.3/NND No. JZ IS5 Q& [ 2l

!
|.I-_.
g Dr, lanni on leave 19 September 1044,
O ALl tubes of cublic capaclty equsl to 600 x 16 '
are baing cut down to this size regardlegs of rim digsmeter
size, Stocks on this vgry limited,
79 - Cfflce space extramely limited this section.

CHARLIE RYAN
HQ. ACC; Trausportation 5.C.

| A Y
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ADBUHEVI/TED REI'ONE OF ROADS SECTION FOR MONTH
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e

TOr Diractor, Trangportotion Sub-Comnission,

le Sixteen nev offlcers hmve bean atded to the strength of the Houds i
gJactlon duaring the month of Aumiet.

e The ltelian Governaent Decree ptandardlzing Rood Haulsge Retea has
pecone Jlow an all territory handed buck, and i8 »lso in operetion in AMG

LErritory.

Ja  Eeledsl:s 1o being Pormed ond will shortly be in operasion.
e J2L/1025 Ttulian Truck Co. 15 hsuling from Plonbinoa $c Ficrence,

Permiazion es besn gought to Toxxm a Truck Pn. of ot lescat three comianies,

5« New Reglonal demends for trensport are presenting difficultlies parte
1elly solwd by vithirewing vehioles from Southern Hegicn,

b, Rome 4= teing fed by use of eivilian trucks only, in ecnjuotion with

rail trenapori.

{¢ &« muintenunce Secticn lg belng formed, whick will be mutousible for
maintznince of all ACL load carrying vehicles., Speve parts ére coming to hand,
ine lLancia and Slyer Oouges are now both controlled by this Sub-Commissilon.

e Tirees are still ®m problen, though some grounds for hope have been re-
| osived py informetion thet & conslignment & on the way. Hepeir pleuts are
opersting on G- tiresa, cmen from PR3.

J‘J':ﬁ"] ' --.‘ri {-.-:I ; ¥
Colonal, Inf.
IMrectox, Rouds Section

FAT
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HEADCUARTERS

1LIED CONTROL CCIRIISSION
Transporbtation Sub-Commigslon

Tele: 478305 15 September 1944

= Bari Plant was insgpected and report submitted. 1t 1is
still our considered judgment that operation of this plant would
not materially decrcase the tire shortage.

2. Shuttle supply run was instituted Naples to Home bringing
up C.I, tires 1tor repalir ( at present 4 trucks 3 trips weekly
brincing some 1400 tires ). T+ ig interesting to note here

that 781 have been condemned by RENE e beyond repalil.

e paw msterials have been regquisliioned for Pirelli Tlant
ot Via Assisi ond materisls ToX reconatruction, of Tivoli Plant
have heen relessed,

§
o our stoeckas of tires and tubes were moved from 5E5€
Garage to Lencia Carage and this section now has direct control
ol 1issue,

D rccountancy gystem is now bLeing set up and costsesgtablighed
in anticipation of billing for tircs already issued and those
to be issued.

G Application to AFHQ ToY derequisition by RIME of Assisi
Plant hag been forwarded as first step toward control and operation
by ACGC,

Te Ayplications on hand fTor tires/tubes amount W 2460.

Mreg Issued 24L. mMircs on hapd 526.

8. Consignment of 37 tong ol tires and tubes announced

arrival Auge 31 arecatill enroute, Tdeniified ship carrying
them 1is still unreported et destination port.
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VEHICLE MAINTENANCE.

puring the month under review efforts have been made to
bring the responsibilities of maintenance of all vehiocles held within
A.C.C. under one central department, having control of all maintenancs
personnel, tools and equipment and garagess

Towards the end of the month it wus tentatively agreed at a
! oonference attended by representatives of the three departments of
A.C.C, Headquarters interested in vehicle maintenance that the supervision
of maintenance should be the responsibiliby of this Sub-Commissiong
mnd pending the publication of & new Esteblishment Memorandum on the
subjeot, a Vehicle Maintenance Seotion has been formed within this
department to tale care of the problems which until now have remained

outstanding.

One of the most difficult probleme in all areas has been that
of spare parts, tyres =to. In this conneotion First Aid Kite of
gpires have been drawn in respsct of the British vehiclos and &
distribution on the basis of the number of vehioles of each type held

will shortly be made to Regionse

Although the immediste outlook in the matter of tyre supplies
is not entirely favourable supplies are coming to hand and with the
advancement whieh has been made in the tyre repair plants situation

' fair supplies shonld be available in the very near futuree. T
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