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13 May 19435,
WPRIECY:  UEVIL TRAMSPORPATION (ROALC) FROCHESS REPURT

) T Colon=l Vennemn, Ordnance 01figer, IV Gorpd
: Eiﬂlﬂuﬂl ui-ll..l]!"; ---t..i ..f.,.{.l..a‘, d '1’ .[v Gﬂ-fi_ﬂ.l

| 1, MILAN CITY AWD FROVINCE.

ETT—

Ae April 50th. City ontered pnd rcocnnalssunce mado I9 ZATAOOS
e Tound Lo be J.n-.unt. Wajor Ssundars, (R Tn O, i4emont ) in charge of
tratiznortation in the ebaance of the Lonbardis Berslon and [rovinelal Cfflcors.

. Moy lst. Civil trengvortation roaprosentatives ecntacted. RACI
patinotod {nr-gn.*m:j 1,400 trucks aovellable (Milan I'rovineeo), 400 belng 40 R.LI
and ovar. Tope of Tuel cstliasted ot 8955 dlesel and 153 potrol, 4All heavy
trucks are dlosol englned. Mat and ATH (Canibus Cempany) garages roperved
for Ushe 64 lllonoe The latber garase iz eguipped for hesvy repalrs, OCerman
nid Ttnlisn .u.nt.u:ﬂ; trucks uro not boing used by the .4, di Wilano and are

al presont vsed by Martisens, as aleo arég nany clivilian truais.

Co Ly Znds DBoard of Directors Tormed and | saneet ng Viregtor
appolnted, Frovious tyrueking organlzation, UDT, used ac the founduticn for
Ushe dl Mllano. Teo= .Iaﬂrﬂry 1mhim,1“ clirculntion pormlts isswed, work tickots
in aparation. Ap rﬂu wtely 80 wvohicles available immodictely. FOL sup; lies
MIL. UL froipght rotes wrae being used ag proposed AC ratus are 907 too low,

Tho affact of the tronsport I'HLGE onn the economle situation 1& LE‘@':},H:- ;chad
and. will be roperted on later.

., kay orde Apmroximetely 10 days pupply of POL brocht in
throusll usrtermuster, LV Corng - potrol, diesel and lubcicstion oll, i'irot
convoy of civiliun vehieles (100 ton 1ift) dopatehed to Hantova Tor rradn
Prom Itelisn sourges. ACIF handling POL sonding arrlval of CIF ropresontatlve

e Muy 4th, XNujor Saundora and Capt Tredennlck LrI ‘erod to progesd
to Turin immadintely. ]- . Colonel Fitzgornld (Reg Tn 0), Capt, Colemun (P'rov
To ) raported in and tool gvor from Hajor Spunders. A ﬂﬂ,ﬂ-ﬂiﬂ riper, in who
abuonoe of Cept Hunn, the City Tn 0, tock over udministrutive dutica ro U.A.
dl Hilano and lialnon with PO, L"rw:: hoeud ofiicer of the ldiralll tyre plant
was contuctud., Frovisionul estimate of 2,000 new tyres in stock ("fopzon") =-
elilofly Cornen simes for 1i:ht trucks - detalled stock llst and futurs

production eanabllitios ure to be supvlied to Colonal Crump (Trade & Imdustry)
withi n the mmxt fow days,

—— ol e E—
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¢, Conaral Situckion, May Bth. 1, Transport rogulred for an
411 200 tone of supplies doily. maional Fool GIflcor mrpotinting

#ifth army re logstion of food dumps and use of Fifth ammy trucks,

1. 41 Milsno, declaration o

11. Twn ordere, relating to 1.
posted in the oity and will

vohiolen and "freezing" ol apara parts arse bolng
ba distrlbuted in the Frovinces.

141, Pany additionsl trucks (eptinatod nwn.hﬂr,u:lﬂﬂ trucks ]

and eare) will be obtained whan the iertiseno are dlsbunded.

iv. Tha 'raffic Control Cadre hab not boon eslled for' in
order to avoid uny frletion whieh would sertainly be cnusmed by Fartisan
vehicleos teiny atopped ond chcoked, The lartiaan ‘unation 12 belnz handlsd
by the rojuiuite oui arities, who are expected to make o doolation within

Eha vary poar fulure.

v. Approximutely 400 lond carryinge vehieclsr are now in oparatlin

and tha dally tomnage carried is lnereusing, |
!

vi. Oapbt. Colemuimn 1u noi opernbing in Milan irovinee end will
be robtios up sub-offices of tle (i M Eilano in the gomounes.

vii. The oicinistrativo grganlzation of' the Us As al ¥ilano
offica in tie City) is reported 1o te functioning adequately wnd @

(Ligcsc
the aceounting and lecuing of

similoer report hog beecr recel yood oonoerning
POL by AGLE .
: viii, ®,0I have supplied {copy, Appenildx "AT, attached)
fipures shopln ¥ careclty of vohielas, whieh from thelr rﬂnm:gﬂ should
be avedlable, and trpes of fuel used DY thope trucks. R e
h{‘f)\
fe TURLL CITY & FX =1ONTE RUGIOH, .

[ =

riaited Najor dougders ot Turin May 9y 1945, and the ciltuation
there is as lollowns:
4 oivilian rond transport arganlzation konown ae UDY hag beaen
thle eompeny hes its hand of fice in ¥llan
amd 8 sub=office in each Irovinde. the head office ig well organizod end

| tha Nanacines Director is Director af tho Hoad Sectlon of the Itanllen
siniatey of Comaunications and alao gooporates with RACIs his company

wlll now bo lnmown as Us A, dl 'mrinoe.

|
l-'l.

opercting zlpnee Novenbal, LUGO .

‘he Provinelnl offieces will be chettkad up in the near tutura,

Ha

v e financial vitustion is rpported to he gound and mn cudibed

fipencial stetenent has boon eallod for,.




Tl — T

- N — — e i T —_.Lﬂl e

e ‘f -
i ot

"Declassified E.Q. 12356 Section 3.3/NND HNo. }Zq? 5._[:} c:jz { ——

0. FPartleulars of avallsble trucks in Turin feagvines (mupplied by
RAGL) ure:

g = 2l ___'lfj”.i.'l-'.l].{] 4 % & & 8 @8 8 & @ @ 1jn}-14' - .L'G'I:-I’ﬂl avh
Piaonl Bl

Conl 2o
[ Woed o100
. Mablang 115 |

Blaetric 88

| 5 = 10 wulntals, 5 theelora ..., 450: = Fotrol &7
'| Mothane 11
!.ljlﬂﬂi-ﬂrjrﬂ ﬁﬁ

o0 - 50 Cuintolo, with tralleors &« « » = » 171 denakdown an fusl not avalleble,

fnventorles from ppare part stores have been callgd for.

=
™

F. Partisens have many civilisn treks but are holng reguesied
to reslstar same with U, A, di Tarino,

3, The pro-occupationnl freight ratas are beling used pendimg thoe
igsup of p new rate by thh Transportnilen Sub-Comalssion, Froposed AC role
507 too low for Milan and 1t 18 aseontial that all the three Rozlono,
Ligurin, Plsmonte and Tombariia work with the pame rotos or vehlglen will be
sultched from one rezlon to anpther, in order to work at a highar rato.

#i. POL i being handled by AGIP pending arrivel ot GIl' roeprio=
pontotive, FPOL is hauled by road from (enoc, but Fifth Ay hag beon contactad
ra future supolies and the getiing up of AC dumps nearer Turin. Tho AN
(Turin) garage is at prosent U)o only patrol point in the clty.

G

-
Mojor Jena, Reg TiL O, aontacted May 1lth, 1245, and tho follodng
information obtalned.

5. LICURLA REGION,

Ao GEIOA I l'-:[}"-u']!lﬂ'dl-

i, Genoa City entered &fith Aprll 1940,

11. U. L. @i Canpoa, formed by SO0Uh April.

{11, 1,500 trucks repistered up to Nay 10th, Breakdown of
1,286 of thess vehlales lai

Public Utilities (spoclelly adapted vehicles) 154

1 to 10 Guinteale 594
11 to 20 ‘ulntale 08
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21 to BO Quintale 5] )
Ovar GO Lulntals G0h
trctors 7

Included in the above ero 160 unasrviconblo trucks which
roquire ropalr prior to avallabllity:

i
|

: 1 to 10 Unintalse 1H ,
11 to 20 Guintalo e 1}
1 to H0 Quin tale a9 . ]
Ovey BO Quintule 24

fv, FOL has been obtained from clvilian oources throusl the
partipnns. ofter repestcd ys uosts, the 92nd Divigion arranged on ooy 11lth
to male nvailsble rOL sup 1ies for soven days. The Reg Comnorcs Divislon
aro in contuct with Fifth Army AG re future POL supplies, A CI
rﬂ-:-jrgﬁf-}ntmti'irﬂ is in chargo of diptribution at the A 1P Gapotie

v, JUCI has boan re-orcanlzed aod now porking efficlantly.
Pferporary olroulstion pormits are boinr iasued.

1. List of cprra purt stores and 1nventories of stocks hava
baen called fors

vil. &Retimete of tyres and tubwes raquirad (in requlsito alzos)
will ba forwardod at a later dato.

wili, It is enticiypwted thet the wupply of trueks will be qfi:
sufficlont to meet the demsnd for haulare of civll supplien. 1,745 tone
serried (1C0: food) periocd liay 4th - 10t inclusive. .

ixr, AC, fraeipght rates (co 42) have baon enforeed und with the
gxceptlion of & fau minor complelinte theyo appaalrs to be no objeetion to
thin tavift,

B, OAVONA ERUVINCE,

I 1. Irov 'in LB 1‘511{31'."5::#!3. o tJlIi:‘_lf I-ill:f :iﬂ-ﬂ. 19‘154

11, £20 Trucka registerad and availlable on lay 4th,.
141i. All transport bidp for civil guprlics hove been nat.

1v.8 FOL not available fron nilitory Bources. Flrat eonn immoent
of petrol, 6,000 1itren, dinpatchod to AGIP, GanOa, 1l ¥aY¥.

v, lork tlckety and tLemporary clroulation mornits in usae,
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C. LA SFELIA.
i. FProv 'in O reported for duty April S0th,
11. 38 Truecks regletered :nd avallablo lay #nd.
111, A1l trvansport bids for eivil supplies have beon mat.
iv. JOL avalluble, .i
vs lWork tickets and temporary clroulation pormita in use,
4, GEIERAL SITUATION,.

Ae Civilion companins are belng Cformed on standard lines ap lald
dovn by Tn Sub={oimlach on.

B, The qusstion of o uniform froight rate will, I hopn, be pettlad
within the noxt fow hours,

6., FOL supplies are diffieult now, bub ghould improve within a
fow dayie.

D, Vehiclos ponorally seom to be in a falr condltion,

e Two importont plents, the FIAT works at Turin, whiech ig otlll
prafdueing pmall vehicles und the itrrelli tyvre plent at Milan, which reguires
fusl and raw matorisls, should be a conslderable asset To civiliaon transport
in the future.

v

5.
T

I - F » Ile H“.ﬂ.r'—'”:l":lm
ﬂﬂptﬂiﬂ. Mefie3ele
Transportation O7icer
ﬂ;fi‘.:-lﬁl I Ilr 'E:L‘.'I"Pﬂ

(opies to! The Dirocior, Trangportation sub=tomission, Heley Aldlad Comailsslon

| Hoveamnonts Sogtlion o i ir ! y
Lt. Colonml linryia o i W W :
¥ile (3)
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< FOIT0 RIGPILOCGATIVO AUTOGARRL CIRCOLAMPI A TUTTC 1T 30/4/45
| CON PORTATS SUP. AT 80 Qo LI

AP #

CARBURANTE NUBERO
Banzina 165 gfég?ﬂ
Nafta hﬁ;ﬁ 586¢
Gas Cazbo : 9040
Gay Carbone 968 9040
etnno mﬂ; 614
klettrico

Totale
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STCILIA REGION HEADQUARTERS 5
APO 394.

3 February 1945

In reply
refer to: RTC 400,1924

Subject: Reglonal Progress Report, AFHQ
Inspection Team, January 1945

To : Headquarters Allied Commission
Transportation Sub=Commission

Road Section.

1. Twenty five cars were taken off strenght-Organic A.C.

trangsportation, pooling of cars well under way in the latter
part of the month.

None of the requirements of parts and tyres for cars (re.AFHQ
report, pera.8 (a) (III) have been furnished this region.

o. The Director General I.N.T. Dr. Salini is EtﬂﬂéL
instructions end making plans to comply with AC/Tn/55/R 'ggﬁ
Decenber 1944 (re. AFHQ report, para.d (c)(I)};noted once again

is the Italian Armed Forces attempt at return of ex-military
vehicles (g0# I.lN.T.) with apparant pretex of "full war effortn

on their part with I.IN.T. trucks, Should +this happen, unless

A.C. provides other transportd for distribution of foodstuffs in
Sicily, & serious economiec - political situation may easily follow;

the repercussions of which may be embarrassing both to the Italian
and Allied Governments.

3, There is a noticeasble decline in the total number
of efficient ox good - running order trucks in general, and
specifically I.N.T.; actually the decline has been from (600)
~iv hundred to (450 — 475) four hundred fifty - four hundred
daily operation (December). This coumes as no Sur-
d quentity of tyres, tubee, batteries is
ag an unequitable allocation of fuel and

seventy five,
prise &8 no parts an
fortheoming; as well
lubricante existing.

4. The Director General I.I.Tl., pleading I.ll.T. case
for an.increased allotment of fuel and lubricants personglly
to the Ministero-to the Ministero Tndustria e Commercio, Sezione

- ] =

B o ] ——
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Carburanti in Rome, was advised to forward I.N.T. monthly
requirement directly to said Ministry, hoping that a more
equitable allocation be made in that manner. Having presented

the case time and again from this office, the hope is that he will
heve more luck than this officer has"iin the past.

5. There is no change, on the ENAC status, from that repor-
ted in December 1944.

TYRaS

6. Data is being collected with the poseibility that Sicily

may be able to exchange them for usables, or have them retreated;
or that some kimd tyre repair facilities may be able to accom-
plish some work in Sicily.

For the Regional Commissioner:

7/

. I. 1M, CALVANESE
Captain, Q.M.C.
Regional Hoad Haulage
Transport Control Officer.

7
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ALLIED COWMISSION
SICILIA REGION HEADQUARTERS
APQ 294

27 January 1545

AFe HoQs G5 Inspection Teams Report

Beuemher 1944

l. WE/TE Vehicles

(a) Holdings, Included in the 5 Jeeps were 2 which
have been written off and for which disposal
instructions are awaited.

(b) o 3 ton Bedford was held on strength.
A 15 cewt Bedford was BELHA in Qctober 1044. é?
é’u?

2. Requisitioned Vehicles

Twelve vehicles were struck off during December and
others have been earmarked for scrapping and de-requisitioning.
Cars alloted to officers and officials other than A.C. have
been withdrawn.

53« Maintenance and Hepairs

(2) The 10 day system of maintenance taken into operation

(b) MT Personnel. The Sergeant i/c Garssge was returned
to HeQs AC and no replacement was made. Another
Sergeant (A) who has been employed as Clerk for a
considerable period,but who is gualified as regards
l.Ts) nas been put in charge of garage temporarily.
No officer is available for whole time employment
on M.T,

4. Assipnment of Cars. « Except in certain cases the allotment
of cars to individual officers has been dispensed with.

5. Wo tools or tyres have been received.
There 1s an acute shortage of inner tubes.

Indents for essential spares will be sent to G-4.

o < o
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HEADQUARTERS amesUa

SOUTHERN REGION, ALLIED Z@NIROY COMMISSION {
OFFICE OF THE REGIOMNAL COMMISSIONER

APO 394 _ |
i, ol
4 R/LETT 12 December 19444 f””_{iv'
i CURJTCT: WD Transport in Seuthern Region.
TO: Headouarters, Allied Commission,
(For the attentiou of THANSPORTATION E’;UE*CDMIHH;.I[]NL).

1. Reference your LC/TN/R/9 of 24 November.

o, fYhe main comment upon the recommendations made by the
AFHG Inspection Team is contained in an Aide WMemoire submitted by
the Plegional Commlssiouer on tie occasion of his wvisit to hHome,
Tuesday, December 5, A copy of this fde Memoire is submlitted
for eusy reference.

Z. It ig cleur that a clear cut distinction must be made
belween .
a. Those vehicles, either WD or civilian recuisitioned
winich form part of the orgauic ecuioment of the Regjion
and £ .
b. Those vehicles which do NOT form part of the organie * ¢/
equinment of the Fegion but are operated Tor the bene- Y
fit of eivilian supply.

4. 1In the cuse of (a) every effort is being made to aporoxi-
mate our methods to those of normal military running and mainten-
ance. So far as is possible WD vehicles, whether Amwerican or Bri-
tish are driven by soldier drivers. Owing to the withdrawval of mili-
tary type vehleles to Northern Regions, this Region has to rely
to @ sreat extent on eivillan type Italisn vehicles driven by I-

k talisn drivers. Agaln every effort is being made to attain a proper
' standurd of maintenance and to reduce the number ol cars in use
(pera 6 of renort). It is felt that the paragraph under reference
i1 thie renort does NOT take into consideration the many arrivals
by eourier of Subcommission Officers from Home, who, on arrival in
liznles request transport for thelr lawful pccasions.

5. In the case of (b) WD civilian supply trucks, I awm in
complete agreement with the opinlons expressed in para 4 (d) of
the report and a plan has already been submitted to you for the
cule of WD trucks to Italian argencles.

I feel that thls Region does not dispose of sufficient
Allied personnel to meilntain the strict control over Lhe operatlon
of the trucks consonant with complete Allied financial liability.
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It is noted, para 10 (&) of report, that comment is made on tae
higlh proportion of trucks unserviceable. It ig felt that in order
to present a complete picture to any reader not familiar with the
conditions under which A.C. operate, it might have been made clear
that zll the vehicles were class [ive when issued.

The regrounding of vehicles, by types, as recommended in the
report nas already been carried out by us.

6. The most important recommendations contained in Lt. Col.
FERNY IOUGH's renort are concerned with the inerease of Allied Of-
ficer and EM/OR personnel and with the supply of tyres. These sub-
jeets are so well known to you that it 1is felt that no further com—
ment by us would be valuable. In view of the possible early demands
for North Italy and Austria it appears more likely that we should
envisage a steady decrease in the number of Allied personnel.

In respect of tyres we know that you are fully aware of the

eriticsl nature of this problem. =
> /5
Fies /A- il

J. K. DUNLOP;—

,wfﬁd_ﬁry

JED/ §h 7 Refrional Commissioner,
Incls.

‘2€;S£J
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HEADQUARTERS
ALLIED MILITARY GOVERNMENT
LAZIO-UMBRTA REGION

APO - 39)
R/2705 6 December 19hl

SUBJECT: Inspection Report

TO ¢ Transportation Sub-Commission
Headquarters, Allied Commission

1. It may not be fully realized that all but twe provincea of the
Lazio-Umbria Region are now under the Italian Govermment and that this
Headquarters operates in an advisory capacity only. All Italian agencies,
therefore, including those concerned with transport, receive direct orders
and organize under the direction of Italian Officials.

2. The following comments are mumbered to correspond with the above
mentioned report.

h.(a) Inssmuch as we have never seen a WE/TE for this Reglon, we
are unable to comment.

(b) WD vehicles are not under control of Transportation Divisien
but are operated and maintained as a function of Co. D, 2675th Regiment. The
various Divisions of thie Region pool thelr personnel transport within their
own Divisions. In the near future, a central pool will be established in
accordance with instructions now being prepared at AC HQ.

(¢) No comment due to lack of spescific knowledge of such usage.
(d) No comment.

5.(a) The inspecting officer has amswered his own criticism,
Inesperienced assistants must be trained before they are in a positien to 23 9 4,
train others. i

(b) We do not agree. The system under discussion was instituted
after months of thought and experimentation with other methods of control, and
is not one which was lightly instituted without a real knowledge of the work
to be done and of the civilian agencies which have to carry out the job. In
order for the Transportation Division to logically decide on priority of .
movement it would be necessary for them to be in possession of all the facts
and data assembled by all the various divisions of this Region. This is beyond
the scope of any transportation set-up. From practical experience it has been
found that the supply Officers are competent to decide which commodity must
be moved and in what sequence and in what quantity. WNormally, this function
is performed by the Provincial Supply Officer, but in Rome it was found

| expedient to set up a separate Division that has functloned perfectly.
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If any thought for the future has been given this problem,
it is at once apparent that no one Italian agency should be allowed to have
both the power to decide on what is to be moved and to allocate the vehicles
for that movement, for the reason that corruption would permeate that
organization immediately if allowed to operate without our control.

The inspecting officer's recommendation is not agreed to,
i because priorities change at a moment!s notice and are not static for amy
length of time, This same ldea was tried by ACC early last spring and
immediately found to be umworkable.

(¢) No Ptﬂm of two-way loading will provide for loads thal are
non-existent. Iome 1s en imporiing clty, for example, and drives its exlstence
from those producing centers that have commodities . for export. Commodities
that move out of Rome are very few and handled in connection with return loads.
The same srgument is also true of most centers throughout Italy. The system
is not lacking, but the loads are. As to telephone commmnication, it might

be pointed out that all provincial capitals are still not connected to Rome,
mich less those grain warehouse in hilltop commnes that supply this city

(d) Agreed

(1) Considerable improvement has been made in dispatching
by installing a planned system that was being devised to suit the circumstances
at the time of inspectdon. Unfortunstely, ocur control has been abrogated and
it is to be presumed that the U.T.R. will £all back upen its old system with
the withdrawal of our men. It is not anderstood how & limlted amount of petrol
sufficient for a complete journey can be issued prior to dispatch without
knowing where the truck 1s to be dispatched.

(2) Agreed
(3) This process of reasoning seems to be very soundl

(4) This is all quite puzzling. Tn our experience an empty
truck requires petrol for movement in much the same manner that a loaded truck
doee, If U.T.R. has been paying full teriff for empty return trips, it is
knowingly vielating a netionzl tariff decree. 2 g‘}

L
r
(e) Agreed. DBut the Ttalian officials in Home, the Prefect and 6
Mayor, wished to abolish road blecks and did. Under advisory conditions under
which this Headquarters works, there was mo Wway to gainsay this decision, nor
was this Headquarters inclined to since responsibility is in the hands of
Ttalien amthorities.

(£) We disagree. Where trucks are hired on & trip to trip basis,
they are issued fuel on the basis of a carefully estimated minimum that will

; accomplish the journey along & planned itinerary. A very few trucks that are
: engaged in regular service by thelr owners znd not for hire, such as milk trucks,
repair trucks and specisl service trucks, sre given a WpY type trip ticket
covering the carriage of their particular conmodity within a prescribed area and
for a prescribed length of time. These trucks are issued coupons for their fuel
and may draw it at any convenient time. If it is used for unauthorlzed purposes,
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obviously the truck cannot carry on its service.

(g) Complete information on &l trucks registered in Rome as well
as in several of the provinces are on file in this office and available fer
inspection.

(h) The E.N.A.C. deoree was published by the Italian govermment,
with the approvel of AC HQ, without publicity on the Bth of September 19l.
The inepection was made the 12of Dctuhar 19hﬁ

6e.(a) No comment.

(b) Requisitioned vehicles are being called in every 10 days for
inspection and service.

7.(a) Agreed
(b) Agreed

(e) No mention of manpower is made to impliment the correction
necessary. We are of the opinion that Italian btusiness should be allowed
to function to some slight extent.

(d) Not true. Tires are being issued to U.T.R. if and when
available. Furthermore, the Perelli plant has stopped retreading operations
for six (6) weeks due to lack of materials, The plant is operated by REMI
and AC HQ receives a certain allotment of tires. This Headquarters has
nothing to do with the operation of the Perelli plant.

(e) These faots are well known by our Industry and Commerce
Division. Reactivation of these facilities is subject to power and meterials.
Materials are either non-existent or blocked. Pewer is one~third of normal
in the Hegion and priority in all cases is naturally given to the military.

OFN D. AMES
It. Colonel
Acting Regional Cemmissioner
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