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SURJECT ¢ Monthly Report (September) ¥orahouwe Saailon
Port & Voarshoucae Divislon - Transportetion Sub~Uommission

£0 t Chiof, Port dnd Werehouse Diviaion

1. QENERAL

e [ T A g

a) At long lost the ¥Warelhouse gituntion huas attrectod Bome
attention from the Economie Saction to the end thet it ls hoped a coordl-
nnted systen will be evolved with warshauslng and distribution of all
imported eivilisn supplisd,. TPhe oontemplated plan should not only
noordinete the asotivitics on tha Allled Commiseion side, but ensble the
propar Italien egencles L0 wore rapldly secapt thelr proper functlcens
without so miech eseistenee from the Allied perschnnel.

b) Totel warchouse stooks incronsed duringz the month, not only
for food items, but perticulerly ior migoellaneous itens ne well, which
coes to be due to the fact that geveral Sub-Commiselong hsve not workoed
out plans for the dlstribution of pxpoctaed arrivals of marchandlse.

T ErT— -

1t is of grest inter pt to note that although the amount of
UHRA marchendlse sbtored in warehouses 1o Naples, Leghorn, Ancona, mnd
Genoa ot the beginaning of the month wers arproximetely 16,0600 ton#, and
althourh receipte were only approximetely 1,000 tona, clegine inventorios
at ths end of the month were about 16,000 tons, indlcating A totul 1-pue

for the menth of oply 1,B00 tons.

Lk
ad i"_: .f'-.:"lﬂ'.ttl.

a) Tederazione Itolisna del Cousorzi pAprarl hae accepted an
{nereacing shere of responsibility lor nll warehouse funotionse in Genom
varehouses 8o that it is belleved thal these warehouges could function
gfficiently in the very near lfuture witheout any Allied Mllitery parsonnel

on dutye

b) Sufficient storage cepacity is elther already svailable or /% i F
~ddltional spece ss nueded could be obtalned with little difficulty. £5 Y\

o) Although 1t 18 indloated obove thot nmo serious wershouge
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problem exists, the leeck of dietribution plens for lerge gquontities of
{nocoming supplies swhich could be rulled directly from ship elde to ultl-
mote destinestion 1n the interior could easlily owmuse o wershouse oriple
if 1t wae forced to store consldsrsble guentities for any poriod of tima,

4) OCenos ripurcs on receipte #nd iszsues are decelving beocauce they
inolude puch iteme as iron pyrites, wine, and bulk wheat, which arc not

norally conteined in receipts snd issuse of other warchouscs.

¢, LIDHOM

a) Leghorn position continused to be ralotively fGormant.

b} Hovever, by sgreement with the U.S5. Amy, scme ocdan golog
vessels will be meoepted st Leghorn during the wonth of Cetober forx
dispharze., This may ingoreato activity here,.

¢) Tederszione Italione dsl Consorzi Agzrarli eeed woell guelified :
to hendle the warchouse gitustiorn. Eilitary parscnrel presantly ansalipgned
might be withdrava in the neor future without eny serlious conasquencts.

6. LNAPILE

@) The new manaceament rocently aepsigned by the Federvazions at
Meples hes proved helpful. Warchouse cconditions are relatively good end
deepite rathsr conelderable sctivity, especially toward the enc of the
month, the situation ig well lu hend.

b) Through the mssistence of the Reil Divislon, meny more rail
wagonge have boon made avellable to Noplea warehcueea, althoupgh the comaite
ment of 80 enpty wegone peor dey hos not been mels, Neverthelese,the nunbsy
of rall ecars belng made avellable exceeds u simileY period in the warshoussa!
experience et eny time during the laet number of monthse

5. VENICE

a) An additional month of ezslstence by a cepnable Allied
Military warchouse officer hee brought the desired repulte, It hes been
necoscery to withdraw this officor for asslignment elsewhera, deeplie
protasta of the Federaziond. Thelir managemant in Venice 1 excecdingly
weak s compasred to othor places, Hewever, the Venice problem 1o emall
and the Federezlione should be ableo to cope with it.

b) The Allied Commission Fort Limlson Officor has been requestad
to supervise werehouse operstions in additinn to hie other duties beouuse
of the withdrawul of an officoer sesigned only for warehouse dutiocs,

il DR
g) Anacone situstion hus improved congiderably due 1O t’lnq’ E}:;i‘ni-
asition of better warehouse propcrties and the abandonment of some lene
sulteble. Totsl warehouse ospacity has inorensed. ¥ith the withdrawal
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of wony Britieh Army units from the Anoous Ares, especlally Irom the
port, it 1o snticipated thel even more gnd bvettoer warehouslng facilitles

will be evaileble shortly.

b) It i anticipated that in the nesr future sll Allled Millvary
poersonnel might Do withdrawn without too oerious resulis.

8. BARL AUD BRINDISL

a) The withdrawal 6f militery units from both Barli and Hrindisi
hen made available to the Faderszione warchousing mailitiecs Lar suporlor
to sny proviouely poocupied, both se Lo capatlty, focilitico for oasy
ingress tnd egress of trucks, and much closor to the port aref.

b) Barl reccipts were plightly leas then last month, but issu:s
wara far less (3,000 tons apeinst 9,000), increasing stoclk on hand COn-
aidernbly. Hote thet peri snd Breindisl figures are not included in tho
total for all wereliouses since the same accountlng procedurg as uged in
the other porta is not used ln Bari md Brindisi.

Ga. Appoendix indleptes warehouse movemons during the month of
Bont embar.

ROBERT H. KLEIN
Meajor Med. Adm. Ce
Portse & tthae. iv s
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groater shard of regponelblility in ihe handling of the gensrsl wareiouse
provlen and aistribution of fmported aivilinm supplier haye met with
11ttle or no puosEss.

h) “erehouse stouks have notloeable tendancy o lncroane
in port WETelolach. It asans cppereat not one lmportunt reason for
thig L& the fallure of the Sub-Comslsslon interepted in the imporea~

tion of these supplics To BXOCULS LI auslst in exegutioci Ll properx
distpitution plons with the intersptoed Itallen slolelry OF OgOLUY e
gundrada of Lons of Commeroe Sub-Comnission lmports, a& well Be

foodntuffs, are on hand, slutterinez verahouses, wWieyoud thore i on
chvione neoid for thess asupplies 1n the [tollien e&Cconomy.
A

F
[P [H % B

B e ]

a) Cenca weorshoused hendied e groalor tonnege ol merochandl s
thsn in precoding monthsy, but the fipgures ara very mislending when
compnred to gther poris, AE nenoa fignres inalude importetiony ol Whoat ,
Porbilisey snd pyrltes, whereas these commodities are not normully
included in the figures fot othur points. These comwodibios are not
phyeleally handled throush the warshouse, aW anly constructlve dolivery
16 teken, the comnodities DOIng olesred diroctly frem. shipeide o con-
oimee, uvsuslly by rail,

L) Hovever, tho actusnl inveniory of supplicn on hand inoressed
sreatly. Although gtorege opace {n the priceipsl warehouoe is mndequate
in tonnage, Lt is 4ifficult of nocAED becruse of the nultiple storisd
building veed end the somevhab 1imited elevator gapoolty. For that
reppon & portion of the premises of the Wagazzinl (Generall wase aoguired

for the storaege of UNRRA supplies. [f?‘ﬁ'i
(O DIl

o) Surplus unueed werehouse capacity axietn in the Conon
port end no provlais are foresscn.
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b,

| i

d} There has been o further reduetion in military pareonnal

at Oenoa warahoubel. txenllont funotionlng oYy Yoderazione Itallama
dei Conporzl Agravl lus enabled thls couprse of sctlon without loss of

genoral effliclency.

a) Leghorn invenlory continue
susll receipts and lergar lsoues.

4 to decline, with exceodingly

L) Until the completion of the heavy Army ro-~deployment pro=
gram, only o decresso in Leghor activitlies can ba expected.

4. MAPLED

a) Naples wn pohiounlng mansgenest has boon replaged by
¥aderazlone Italiana del consorzl Agrari, but 1t 18 L00 anrly to evalu=-
pte the new personnel.

b) An Allied offlear vt plaged on Lemporaxy daty &t Reploe
wrrohouses to aaslst in gtralghtenlng cut Home of tha problems thel
axistod., He hag baen ramoved, bub the reavlés secompllshed have baon

Hﬂﬂﬁ.

g¢) Totsl Haples {nventories have 2enlintd over 4,000 tons.

This, with the opening ol @ nev warshouss, hes lmproved he situation

grastly. 7The heavy At shurepoents ware pecsible guly through corroctive

manpures taken by the-Rall Ssction, wile made avalleble slndst oc
many Tall cars a8 NACCRAGXY to meat the ncoepted Dids.

5. VEIICE

A month of new menagement by the A1lled Comalssion he s Ahovn
axcellent results., Warchoups conditions end afficleancy arde rooerkobly
and 1t 18

improved. The nunbar of Allizd pergonnel hus boen raducod
hoped to further paduce this numbezr in taL coming montlhi.

L) Tonnmge flgures #t Venlae srs deceiving Ior the oame R280D0

as given regording Genoa.

6. ARCUEA

4] Anocons raoclpte greatly axcsedad thore in any repont month,

puwrticularly bheomuse of the arrivel of oome 5,000 tona of UNRRA gupplies.

ndditional warchouses ward acquirad snd the eltuetion is woll in haend,
puinly because of the padugcod activity of tne ¥ilitary in the Ancona

B TE e

B} The managemnent gf the Taderazlono Italiena del Consorel

fgrarl in fAnctonm 18 adeguate and a Driher reduction in Allled porsonnal

nee been accomplished without lOBS of alficlenay. f"‘f \
R U=
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7. BARL AND ﬂﬂliﬂ;ﬂ

peceipts in thin eroa were gaeller than in recent months.
yhis, sccampnnied DY the incressed milivaery porsonncl rocently stutiown
in Bari, has emabled the ovarnsuling of the warehousipsg systen.
sffloiency bas beon greatly {neroased snd sLorage improved.

8. UERRA

The handling of UNRHA gupplien is agein peising new problems.
Although lnples inventory sf UNKRA merchendlos ie coneldexsbly reducnd
fyom ito peak, totel guentities ol UMRRA supplice in ALGOM Port Depots

{nororsod about B0k during the month. UNRRA Adiptritution programs
ppparently are nob made until aftsr arrival of merohandl ke, somatizmes

wocks after arrivel. On thn other nend, sxpaoted arrivals of UWHNREA
goods are not known until the last mipute, Regulting aonfusion is

ohvions.

9. Appendix indionies waTahouess MOVEmen’ during the month of

f'ﬂ.m' LA E't .

[‘-I.:- 3% .'.'I . i::..LI':-'[-”
H—'.- jﬂ':’ :.--":':E..I-.i hﬂ_ﬂ_]"‘. ool W
torts & Thae. Dive.
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SMILOT @ Monthly Report (Oobober) Marchouse Section
tart and Werechouse Hdvislon, Trnsportetion Sub-Commission

TO . (hlef, Port snd Yarchouge Dlvlsion

g) Totsl ver house stocks remained essentlielly tha sesme during
the month of October, mlthough thore wes conelderable variation In the
jndividusl wepcehouses, most noticesbly leples and Leghorn.

b) Despite & substantiel loss ol werchuouse personnel due to
redeployment, operations heve procsedsd emoothly, dus in main te the

commendeble mapner in which Fedepazione hao apsumed increoasing responsibility.

.' 2. UNRRA

Inventories for UNTRLA tneroased only slightly durlng the month,
glosing inventorles for Weplos, Leghorn, /ncons and Genod anounting to
17,405 tons as compurod to cpening inventories totalling 15,785 tons.
with the exceptlion of Napleg,; 1BBUCE ﬂxnﬂEEFﬂ ragceipla.

Genon sobivities would apponr to heove been more or less statlo,
with closing 'inventories showing un increase of only 2,220 tones However,
the flgures gilven for Genoas are decolving {pn=much a3 they do not include
tonneges of cotton warehoused there. Openl g Tlgures Iln wpits (not ldcluded
in figurce on Oenon nmovements) are 57,904, with closing figures of 42,474
unites.

ORI
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As auticlipsted, there wwes lncressad sctivity in Legliorn, recelpts
af foodsetuflfs bLulng substantislly more than at any time during the leat
several months. This creasled po particular problem ag thore 1la mmfﬁ}r} 'p
storage spece and en oxperienced Alilod Officer, recently trsnoferred Lrom

Venice, in charpge of warehoused,

\ 5. NAPLUS °
ﬁ a) There was wuch less activity in Neples than during Geptember,
| recoipts being approxdmately half tho e of the previous month. Iesucs, on
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s pther hond, with the exceptlon of UNRRA supplies, vere double those
September, substantlally reducing olosing invantoriesg.

bh) Rail wagone continued to be in ohort supply, falling 355
;elow the number requacted for the month.

6. VBNICE

a) Activities in Vanlee were itmited to conetwice and rall
ghipments, éus to the fazetb that no oceen goine veesels were divertad
there. Incremsed motivity for the month of November is santiclpated.

b) hdditionel wdrehouse space has been made svallable andg,
ahould the need sriss, other storace gpace can be provided upon short
notice. The siles are ready to receive the bulk grain which 15 expeglod

to arrive early next month.

7. ANCOIA

At the present time there is oOn hend enouch olored spacs Lo
warehouse an additionszl 15,000 ton&. ThHiS inoludes n warchouse, recently
agguired, wileh holds approximstely 700 tons,. Pregent indlesntion is that
thera will be sufficlient spece to store pll merchondicse in alosec

warTehou8G65e

Bs DARI ANI: BRIKDIEX

The situction in Barl is generally improved, all supplies now
being under cover. Thio hes boan mede possible by the eraction of 15
Bomney Huts and by the utilization of a mill for the storage of Llour.

At Brindisl, Paradise Camp huod NOW been syvaogunted by tha Army
and mnde svallable for werchouse &pacE. Briddisl 1s now in Ixcellent

condition.

g, Appendix indioates warshouse movoment during the menth of
Octobar.

—
‘-'.i
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mpnhouse cettlon

ATBT ECT Wonthly Heport (Tuly)
Port & rarqhouse Division - Teansportation Sub-Commisaich
T0 Chiel, Foxt enc ‘aprohouse Nivizion

1. GRIERLL
For the third gansecutlivo month 1t 1 to be notod that the
of the work of the Toderazionc Itaelisne 40l Con-
lmprovenainl Thepe 10 otlll @ preat gpportunity
nt, neverthnlass. Agein fox Lhe thlrl consesu-
+that the Bt comtent does not anily Lo

&l
arfortn oni afficionoy

gorzi Sprarl Love ghown

for odditional lmprovei:
tive month 1% must be noted
Letituto Oomuarnio Letel'o.

and i1spued for the month

tonne;oe veagelved
yus no great

<top then in June, there
nidditionsl volume, prinoclpally
ansod genersl werehouso

b) Although total
woprs aporoxioately 5,000 tone gro
aifticully spocunterad 1ln haridling thile
becausn the opening of Genon Port during the montn

gituntlions.

£, GERDA
a) Ap indleated above, GEnon Fort opened for i panidling of
berths ovallable. Additional Pro-

1iporty ships with throe deap wnler
gress 1o paing mudo and it 1s sxpectad {n tho near ruture thet Lherd
will be in excsad of ten dosp valor berths.

) Genos Harahouss aontinuad iLE afficiemt opo-ation. Tho
wogons lozded poar dgy ran vs Dilgh 8B 1650, There vac
in pecuring wagons ac pnoedad. The princlipal partion

tasucd in Genoa MOV by rell.

a) With the prospact of contirmsl heavVy Loadinge through
Genosa Harehougod, Do untowerd Gifriculties arc forouosn .

number 0L rall
11t:lﬂ'trﬂu§lu
of the t‘;l},i"b"-’.’:

3, SAVOLA
The upe of Savona for micoe

wonth with the opening of Genoa York.
will ses muoh LONNNES of mingellanadus
peceuss of swplo accosmodetions at CellOé.

avaellabla in case of smorgeEngy .

eaIrgo dporeased during th?#*i1u~

1leneous
kely that the fuburs oyl | !

It ie unli

puppiles handlod ¢hrough Savona
Hovarthelese, Savona is
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4, LBGLIOIE

a) Loghorn inventory sontinued to @soline, with annll regelpls
and larger §czoues, Inclucing scme {asuos of UNRARA merehandlee, whieh Ao
antioipated to continue well ioto the mooth of AUguEs.

h) COno of the prinelpal Leghorn vaurehoupas will shortly be
de-roquisitioned ar 1T i1l be uged by a looml {ndustry that will employ
large numbers of civilliana.

¢) ¥Fith the noavy army redoploysent program oontinuing, it 18
unlikely thnt pecelpte at Leghorn will expmnd in the nunr future,

_ n} Haplcs wurahicusc snnopcoont 1o ppeetisfagiory. Strung

| roprosuptetions huve voon: mede %o Fedsprarione Italinne dei Consorel
‘grarl to luaprove ¢he sltustion. They have nccordingly yromised complete
ghange of prineipal offloinls in ohnrpe und BOME {mproveeient hec elready
veen noted. Close supervisicn by the 21ied Commimaion, NoOwWSVar, will
ba negessery for soma timo €O colib.

b) The repairs on the nowly soguired werehouss Voru not
gompletad e sntleipated in July, but 1t in hoped to opsn Ghig warshouge
parly in fuguot.

g) ¥allure to TeCoclve nocassary roall wwgone to ahip merehandlss
ror wiloh releass orders hod becn civsn continued to oroate 2 problem.
It 18 gulte 1likely that en additicnal 4/5,000 tons would hsve been phlpped
{ron Yeples Vershousas hatt rail cars been provided. Mlans to corrant
thile situstion hove besn meds. furust should prove whothor they will
bo succeseful.

g} Deppive th relutive conotent lnventory, thero Woo sone
improvemint in the general warshnuie situation boveuse of the poguced

petivity, whioh peradtied time to re-orgenize scme of the oLorogc.

Cosens Depote glosud auring the month glber ull morchandiso
on hend had boen izeudde

Il.? & EF E"l‘ ;Gl‘u

a) Probloms of Yenice wrre cusing oxntinued to remaln somovliet
gompllcated due to Tho use by the Army of ymraliouso premisen that had
origlaslly bs:n ullocated for use by tho Al1li04 Cosmissiomn. The slitune
tion wue further complicated by eninteliligent suporvislon by the Allied
Comnisuion. 'Thie situstion hes boan corrasoted by chengs of personnel [/ & 'ij "
and suitsble imnprovemant i8 already noted. i
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b} Ir the Arey can be persuaded to slloceto a portion of tho
prinoipal quay and portion of the principal transit gheds for ezslusive
uee of the Allied Comnlmsicn, tha entlro situntlon ahould be slmpllificda.

Efforts to socomplish thig are in progrotd.

e & GO

a)l Anconsa contlnued heavy ohipments in the [ecd nf small TUe-
gedpte, thus raducing thelr woralicuse gtonks still further.

b) The trogrem of rail shippings reom Ancone Yo liorthwest |
[taly hes nlmosl 200 sd with the groestor use of Conca. Therafore the

feturs une of Anconas will be prinelpully for the supply of the adjevent
arem. UWeavy tonnsges nix not expected o paus through Ancons. Poraonnel

sagordingly het been deoransed,

Pap the estoblishmont of & completeoly

a) Pleng nre 11 Progross
Italian section of the militery port, slmiler to the pyetom now in effact

in Huplec,

9, DARL JBD BRINDISL

< As previcusly indlcnted, although the worsehousee in Baril
snd Brindlsi do not Qumo undsr the Jjurisdiction ol this mrection, HOmMO
Bi/OR's wera supplicd for the Part Lisison Offiger ({Food Sub-Commission)
to iporonse thoe efficlency Of tne opopation in Lhet ares. Improvament s
have alriady besn noted, although the time has Leen T0O short to as yob

aachieve deslred anas.

/’ﬂ -dg'p Appoendlx indicater
July.

urphouge hovemsnt during the month of

HOB&R "L H., KLEIN
'i.l‘.uj-l:':r:" Had, Adws Coe
Ports & Yheas DLV,
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