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1 e, Cmdt LB Fabrumnry 194
UBJECT: Cercal .grivel Feporta
: gudquartors, sllied Tomnlssion, (1 343
(For Food “mb-Coovisalon and Trennportadtion Sub«Qonmisslorn)
auf ovr C-00 dated 7l ov 44.

.FI 1. 7The presant syaten adoptsd for eompilins the sabova reporta

' i that thue yaporles forwarded tc you duri ény giveh gulapdar wonth

ivye tha bast 1nlorsution avellable fers |tk rogard to aaresl arrivals
jetod in the followlne enleandnr tnonth.

£e Tols nethed uppeurs S0 hive the followine mulr disadventapes:

(a) O Che bepinning of, for examplo, Fobruary, the Infor=atlion
wallable In reapect af the lator pariods of Nureh is extramcly DmAmrae
ny more protably there fe no Information o offery at wll, Lven informae~
tlor repardine tie varlior portiods of "arch would at that skuee be little
tter Lham 4 Talirly hopelful forpoast.

()] w8 Fabrusry pgous by the inforsciion for the boginning of
waregh buoomas more Tirs tnt even &t the end of Fabruary the lator periods
of Yargh ero ptill somewhat olbocurs. o8 800N, However, as wqa enter the

onth of Vareh undsr thoe progont syeton wme st once start ecortice on
il and therefore &b no tize do spny of our reporte contasin luformution
of any certalinuy Ior tne later poriodn of any month.

{¢) 1t will be realised trut at prosont succeossive renaris ure
notl gonsiateont in their wvalye as the poundreee of the Informetion glvan
mist bo Judgod apoerding to ths date of the wonth on which 1t was praprrad.
, va 1B Order thersfore that you muy continuvo to reoolve tha hest
and most rollabkle informution available hore it hao coen deeided in Muturs
to prepare these reports in respect of the throd ten-day maintenancs
roriecds following that perlod covered Ly thae most recsitly fssuad ten-duy
lettar.s For ozample cn 192 Fel. you reosived the 10 day letter ecvoying
20 ¥Yub - 6 Nar, The Caresc]l Arrivdl fonort to bo issued on B8 Feh will
thurafore ba 1o reapuct of the 7 = 16 ‘ar, 17 - 26 Mar und 27 Mar - 5 anp
maintorunes paricdns.
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4. It 1z peinted out that by adepting this =etlod saeh ruport
will clve the latest information for spproximately eix woeeks ahend
whilagh 1p 24p great o period us oan reusonably be coverad with uny
chuncy of providips dspendable lofomation on whieh preliminary pluns
for datribvetion can bo bumed. It will naturally remain Srue thal
the carlior psricds movered by any raport will be fiymer but never-
thalens successive reporte will on the wiole be roro consjiotent in
their depree of depondatility.

5, The firet rencrt bussd on this new method will te prepured
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