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INTER - OFFICE MIMO RHIC/ vt
Tels 478700 21 July 19485
Ref, W/7/1517/Iné
SUBJUCT : Report on Imspection of Warehouses by
Major Rorbert H. Klein 4
TO :+ Chief, Port end Varehouse Division |- .
1, LIGHORN

s, Leshorn warehouse operaticns heve been reduced greatly
in ccopa. Fedorazione Italiena del Consorzi Agreri hes been doing i
a satisfactory Job of mmpagement and the number of Militery person-
nel hesg been further reduceds

b. An axcess of wurehouse avaellability now existe. Con-
glderation is being glven to the abandonment of certain less de-
sirsble warehouges. 1t 18 requested thet Movements Divieglon and
Tood Sub~-Commipeion advise of fulure demunds on Leghorn so that
warehouses not needed for civil supplies may be turned over Lo the
Army, who are still secking Leghorn warshouses, '!

2. GEIOA

a. Viarehouse cperstione in Genca are excellent, perheps
better then any other port in Italy, This is in po small part due
to the excellent Itmlian orgenizations functioning there.

b. The greatest pert of the merchandise received from the
beech hesd ig loaded directly from port trucks into rail cars atv
the warehouse for onward dispatch. Rell gldings at waerehouse ere
lerge enocugh to accommodate eny anticipated demand. Rail wagon

supply hes been plembifula

= 4

| ¢. Beach head clesrance has beem mccomplished by port
| vehicles, mesisted by ALCOM vehicles of the MIG, The ALOGM Company

at Genoa has performed admirebly. MNuch credit cen ba given its8
ccmmander, Capt. Bickel.

d. Genon Port hes not ms yet opened for Liberty Shipa,
although coesters and sSohooners are being unloaded in one section
of the Port., Liberty Shipse are being unloaded by barges and lighters

over the beach head. _1 .-i 5 O

’ . .'_-.-' 'r. #7 4
Y. ﬁ“’#ﬂwbxw— Van, ‘Lbilansdl Xned -
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d. SAVUNA

an. Werehouse personnel assigned to Genoe 18 satiofectorily
handling the receipt and despetech of ecivil supplics 1n Savona, in
addition to thie work in Gemosa, The Italian organizetions in Genon,
working in oonjunction with the Itnlien organizations at Sewvona,

are highly eatisfactorye.

b. There 18 a werehouse within the port of Savona which,
although dsmaged, cen eesily 8erve ab tranplent shed for in excebs
of 5,000 tona. As yet 1t has not been upoed becpuse rail clearance
from Savone queys has boen campletely satislactory. An abundent
gup;ly of rall wmgonw has been avallsble and no problem 18 anticlipated.

¢. There have been complainte from ynrehouse persopnal
{n Savona-Genos that Savone Fort hes not been uped to ite seoming
capacity. In sdditicn to the excelient collicr berth, there is
anotber Iiberty borth which cen agaglly sccommodate a genoral CEYgo
Iiberty draving 25% £t. (or pnﬁsihly.mnrﬂ]. There ip no problem of
port clearanceo by reil from thie berth snd there 18 easy aocess 1o
motor trucks as woll. In addition, severel coastor and schoconelX
berthe exist, which are not belng uped to ¢ eapacity.

4, Even with the expected opening of Genca Port, after
completion of mine sweeping, Sovopa 18 enoh an efficient coperation
thet ite continued use would seem desirable.

4, VINICE

a, Venlce warchouse operations hove been geusging some
diffioulty due to the fallure of the Army to evecuste that portion
of the ALCGL wamrehouses loansd by ALCOL to the Army for en agreed
period of tlmo. Although this time hes glapsed, the Army still
holds these warehoutes &t transient sheds becauee the Amy's con-
temploted plen to uso Santa Marghera has elther been mbandoned or

delayad.

b. However, the ALCQM werehouse picture could be markedly
improved by better pooperation between the ALCOM personnel end the
port Militery personnels With the coptemplated change 1n ALCLL pers
ponnel Venice, 1t 18 hoped that this can be accomplished. Speoificelly
it 1p urgently reoonmended thet the long Quay used now for sll ship
discharges be divided, and that one section of it aud the warehouses
or trensient sheds adjacent to thet saction be assigned for the
exclueiye use of oivil gupplies. It 18 £1imly believed that t his would
not impeir the Army program and it would greatly facllitate the

sfficient handling of civil suppllés.

1449




5. CESINA

a, Cepems warehouse on 17 July 1945 econtainad only & few
hundred tongo of supplies which have gince been cleared frov the

warchouoe so thet 1t 18 now copty.

b. Orders wore issued to Lt. Lester, Officer in Charge,
to proceed with derequisitioning snd compleote ¢cloping of the warehouse,
whiich will be sccomplished in the next few doys.

6. ANCONA

Ancona warehouse operations have been greetly reduced in
scope in the lest short time. Consolidation of gupplies in o few
warehouses is in progrese, There ip in Ancona, A8 in Leghorn, an
exopssoive amountof unused warkhouse space, It is requested thatl the
Ship Movement Division and Food Sub-Commission advies expected
Anconn program so that excess inelficient warehoupes may be mbandoned.

b. Federazione Itnliane del Consorzl Agrarl are doing a
satisfectory job at Ancons and consoquently militery pergonnel hes

been decreased, with further decreesse in proopect.

A

“ROPHRT H. KLETN

Copy to:
Director Trensportation 5/C Major Med. Adm. C,
Ports & Whee. Dive

Attention: Mr. M. H. Taylor
Chief Movements Divislon

Attention: Lt. Col., Baker
Accounts Branch

Attention: Capt. Wyatt
Roada Divielon

Attention: Mr. Gross
Food Sub-Commlesion
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fleference 3/4/Tnl - 11 July 1945 by Capts Ce 8. Wyett
Iy b 1 FH. K. pazzenello
Chief, Toris & Whpe, Division
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1. 478700 B June 1946
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1. Attached horeto is letter
AA/PL/L/LL A, fronm Lite QTLARXT, Port Lislson Offlcer, Bardi,
Lion 48 51l htly wnomalous and hos
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PFLEASY QUOTE. 17 hply 45,

V, 174
TURFECT ¢ PROQEADUHN = AN BREQUEELG,
[ t WARGHOQUS S '.IJ?E_IJ. o HhG, Bt Livit, /
-
T{‘ % 'L'T'. ; "I:II"fl" ?".-f'.' . 1) 'Jr-!:' b ks {E {”.J'r' -Lt.'ﬂ'j'l .'J

|1-I:j :
(71 y vericus requasis for the enforcemcont ol a ZILAEND—
a1 thod of sdviaing vecelpts inlto and puthorising relesaed
B M | Lok B ke k b ' 1 . = - T i'h 1 8 sk :n
from dhees warehonsas, [ Img rinad T had recm a1l Etl no
atpndprd wethods, Iy imsginstion hiug faileid.
J £ Y700 hoors on 16 Apl 45 & Gept LLY (B) srrived nare

- ' i Dar im Lol wan to collec five 1LoIns
with thrae lorries 1TroiQ hard, fHie tedk ) |

Tale oananl B Lita, oWl CE
ot 'f"-|_=| vEnY i'r"t* +_|'-."“ :i [:.'I_-I l|--‘ [ F'f'i". I-—.; i.-l. 1:1.“.' I 1 LB | -E _ : '__i 7
Dl o . Albenle, by arrangmeain u, three dgeys pray lounly, wWith
e ! - # n J i il :

i |I T il 1 g 1 .!:.
1"‘: 1 i i ki & ".. -Il-'-'_'-lI i = e LW sl
" e i e b ' %7 i . iy b i. | 1
1, Copt. Lies hed NO 4oc mentes wheiaoaver L f

with % lewenrint.

1. OCuapt. Jdelifrey called Hone (from A,F, H.4.) only to Find
r."hitae snd his secretary I ange Lo Florence.

9 y Bugneoco (Itallinn Henaiger hare) sunite Ln sgeoordunnes

A " Ll . thane WAL H=
with rood wevehouse procedure aAnd Lhat laid flown ({or wnone WL
houseg, demands wrltion lelecsan UTdern.

5. In thim inetsnce I aceepted Lhe responsibllity of ls-
suing the Helesma Order wsnd the goods were deliverad.

7. Some dey thls haphassrd method of ulﬁin{;']t.:uiémaﬁrf willf
result gﬁﬂu sruwe error being comultied, with can . ﬁkﬂtllﬂﬂﬁ 0
velugble naterisl and the inevitsble hunt for e acapegoat,

(over)
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which theae Wo
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tad An pariiculsr to pera 9 {h}_bﬂﬂ_{d}* I GAHT LIS
“ gfroy'n jountas BYE

“dman Inv 1%
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thoae order®,
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g, May & coby be
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No. /
HEADQUARTERS ALLIID COMMISSION
AP0 39
TRANSPORTATION SUB-CQMISSION ’
Tel, 290 RNB/ 1ml
Ref. AC/3.2/21/Tnb 11 April 1945

SUBJECT ¢ Major Klein's Report on Visit to
Naplea Warehouses = 5-6 April,

TO t M. B. Thomas, Colonel
LDeputy Director

l. Attached hereto you will find report submitted by Mejor Klein
48 per subject,

2. In connection with Paregraph 6 thereof, I em fully in accord-
ance with suggestions made by Major Klein to hsave several E.M./0.R,'n
assigned for duty with Major Martin, As o matter of fact, if Major Martin
i8 to be treneferred to Home, it is mdvisable to increase the pres=nt
stal'f et Naplesa which scemsa to be an appalling necessity, Withdrawal of
Major Martin andSgt. Miller from the Naples warehows es should be postponed
until this situntion is cleared, particularly, if sdditional atarff is
aaslgned, asa time will be neesded for their treining,

Js« Regerding the stotement in Paragraph 7, it seems to me that
Major Marks should be released, He has efficially requested his release
beceuse of failing heslth and under these circumstances T believe 1t
inadviaable to keep him in his present asasignment, since he cannot be aa
efficient ap he might be otherwise, As a matter of fect, Ma jor Klein has
called my attention to several and continued happeninge in the handling

of the work at Naples with which Major Merka is concerned, which ere
cortainly fer from satiafactory,

+-Da. /L"‘L_;J TN/

& — - i R <. T -

Re M, BAZZANENLW )
Chief, Port & Whse pDivision
lransportetion Sub-Commission

Attachment, L 3

1- Report
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there 0o no ditem of "Paper, 8 tons" for AC ahewn cny the manifeanh
of this vesanl, Tetal quantity of paper in the Calrpo k8 approx. 90 tors
"Zlank Paper! eonsipned to 1,8, Office of Information,

¥ o Jogonh Alstor - pA cE2, and Sarmel adams - T 528 LHOT- BA 4BB),
I—-I-—I-r—-—l-.q-‘_-.-_.p - _..l-— ..... E i ___ Fait d e N
|I.l'1 |. 117 i

‘HI'DIT'[-r 'r'-fr" _rr:_ii D AT

ra=exanination of your copies of the mend i'f'.-r-I.IJ of

Lliess vassel 5
I'HET Hilaw 1 1 fu. cli oo

se Lhe curpgo in cuestion 1= clearly andorsed
"Olgnel AUGY Bnd also, prevently, with 700 nunbers. Subseduant to
our advice Lo A0 ol these 3 Uems, how ver, further infornmation was
recoived which novealed that bhise signal stores were not in fael Cor
L';‘-. Thin J_IJ.":rﬂzz-na'iu_:.-a. V) ::.i“ edlately passed Lo o0 (Iatter -7 dated
<U Dacenher Ll refere) and 18 18 not understor d, Lherefore, what the
LTEsEEeNL Problen i:

|

. Janey Hoban = ML 675 id pgos 69 (Your para #).
- - e T e o e —— e WL o mray

It I8 arrtecd that carpo ol Deck Paint and Lard, conslned to A2,

wen carmried vt this viorsal and sliewtt on' the anifeat., The tecunints of
'[L vessel wwere et forwarded to us with: the papers, for Uis 49 snd the

ailssion hme ohly veoent v come to ipht, arringanents have now been
" We IrTrHr' such amiagions on the part ef WIOUSH.

e tehard Call, [15'__1"1_]' nira 9),

hils vegsal loaded st Oras onn 12 Uctohapr -'u‘] A cargo off U.5. Ty

cinl '-*‘-",iﬂﬂ*iﬁ and ]’“ILHHHI‘
L would apoear that A0 have

i erpor. Otherwipe it iy srpenbed that
» refaryed bto fory part of an 40 Tnkpi-

subaigtence (O apn YA mixed and Closs "2l Sn

atords, Ancluding 10 bundles of shovals, 1
aceepted some nf thoce 1t e
e ] LI iy L4501 5(‘1 ' '.'r'l...' i

L

e e -

. i:q,r:]'p FIEdAny LT ,_‘i_} @t T

Lo ofobn Luson - IR663 dn UGS 55 (Your par: 2}
. '-'n:".b.-:l-l-l_'_ exelusiv .1"-' o U8, Aly
Gt nature nf Enginasr Supnlies nppents on tho

o oanort - TR ODLCH 276 dn Ugs 61 (Your para 10).

o 1L e 1essinb] } 7Y NLY99 canay '11:|:'!; o ettt Enhears ol Liils .'.._-r'._Lf'r_*:,-‘.‘ "

8 nparest wpnroach conmipunent ol HR10 ecases ¢ t""-i': Haal'y marled

.1
le subindabem cal, and not JI‘*! CXra
-

fe  Noper dlliems -~ BA 622 in 005 61 (Your purs LL) .
"m——-ﬂ#q——l-ﬁn—-— A - L

Ef 1._ | :."lll:l {1 | ) ¥ ||.i : 1’uH|L!lt;ll |:--||I rt.i !-:.i 1-! t!ﬁ.:'ll'll |r-|'I'| '._ -'r 1 tn. : .I'l'
.F.J] TR :tr_lri.f",i.q 1‘.. T 1 Y P — ; ;

vica ot peru 'Q' above, 1
) ‘4
Le  Fort Ialrd - Convey MRS 67 (Your vara. 13

This vensel carried 350 tons LHUHbiﬂ Soda froun Mid Eaet, consd eriad
Lo BHOwelnanne QU ¥ opr, Tort of Disc 8 J1
WiE talean. o arpe | LD 'e et U'!" this oo ‘1_}':: gnt.

ia rreswied '1.'- L the 160

CONFIDENTIAL

S —— e




——" il =3 2 ' : e -

:Il_I Y & Lt r o ! K
i "|._I!'_|ill = B .H‘"_.J- | .!
- 01 = _l.':.l il 'I-.'
.I L} E H
i : u! i I.:"'. ] =
I--;‘1 I\ r i
| 118 i a

BMERRdeitied B.0. 12356 Section 3.3/Nnh No. [ 00 O 2 |

CONFIDTMTIAL oo A

s Hermatbton = KK 16) in 154S 72 (Your para 1h),

There {8 no Lyace of any fteal Cable oy Wire on the manitfeat of
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Memorandum;

Subject: Report of *Survey" of A3 Food Warehcusing in Naples,

1., This informal conment is » confinmation of the conversation in the
offlee of Lt. Cocl, Warren, a few hights eago, &t which Ma}s Rex Thompson wes also
present, Certain statemsnts were made at that time, and I wish to put them

in writing here.

2« During the few days I have been on duty with AMG, I heve visisted the

three principal depots, lmown as {676 (Cirio), #677 (Vitelli) and §681 (Savino.

I have been prescnt at #676 and #677 when merchandise was received. I have been
present on numerous occasions at f#676, both when merchendise was received as well
8s dispatched. No record WHATSOEVER was mede of thae incoming merchandise. No
accurate record was made of the merchendise shipped., There wes no one person,

nor even & group of persons, responsible for the receipt or shipping of merchandise.
Drivers of incoming vehicles had no momorandum showing the contents of their trucks,
and incoming merchendise was INMEDIATELY comingled with merchandine on hend o that
even subsequent checking was impossible. The drivers carried losd tick ta indi-
ceting APPROXIMATE woight of their loeda, but there was NO affort to verify even
that rough sstimate, Drivers withdrewing merchandise from the warehouse did so
without signing receipt for sema. Iesuing was done by almost enyone eveilable at
that moment, either Itelien eivilian or American soldier,

There is no centralized method of contrel over inventory. All inventory
records ere mere estimates, and opportunities for large shortages are prevalent
at all times, When shipments are mede by rail, no recipt remains in the hands of
warehouse or ANMG personnel.

3+ 1Issue vouchers are prepared et AM} offiee in large smounts, i.e, for
perhaps 500 or more tons on one voucher. Inecmuch as this amount can NOT be shipred
@ither on one vehicle at ONE time or oven on several vehicles at ONT time, additional
bookkeeping procedures ere needed, These are of the most primitive, imsccurate and
sketchy nature, Much 18 left to mare mWemory.

. Altho a workable inventory system has been attempted, supporting recordas
are oither insccurate or non-existent, so that the resulting records ere of no velue,

He Warschouse building #676 hes large floor sypace cﬁ!ul 1h1:=h merchandise of
various agenoise is atored and INTARMINGLED, Only book eping entries can possibls
identify ownership of certain merchandise ms shysical separation hes not been
attem.ted in certain cases,

b. Adequate guard, PROPERLY inatructed does W(T oexist. On two separate
occasions, in the writer's presente merchandise was withdrawn from the warehoune
by outsiders without any intervention whatsosver by any ammy or civilian employees
present. No record of any kind was made of the withdrawal,




Ll (]

'-; Bditied E.0. 12356 Section 3.3/NNI No.

-2-—

At Depot #676, the building end grounds are in most disorderly conditicn,
The expenditure of a moderate amount of time and money end meteriels (detailed
report submitted sepsrately) would emable this building to warehouse a nuch
greater amount of merchendise., It is the writer's opinion that proper repasir and
proper utilizetion of the facilities mvailable et #676 and #677, would allow
sufficient space necessery to store all present stocks of AMG foodstuffs, includlng
canned goods, flour, wheat and ponsible even Red Cross clothing supplies now

atored at numerous warshouse thru out Naples whereing even LE3Y control exists than

described at 676,

T« The Army personnel aveileable for the work is inadequate both in quality
end gquantity. Both enlisted men and officers have had no previocus training either
in Army or civilian 1life in this type of work, Howsver, even with the fineat
trained men, it would be exveedingly difficult to mccomplish the work required with
the amall number of men asasigned, Italians CAN be trained to help and ultimately
toke over many jobs at first allocated tosoldiers, ut no effort is being made to
secure Italians either ftrained in this type of work or of pufficient educetion &and

intelligence to learn it, slong with AMG principles of operation. It is interesting
to not thet at #676, there was ONE soldier on duty &t night, with 108 Ttalians,
During the night numerous trickloeds of feod atuffs were received end truckloads

of Red Cross supplies were dispatched. Appropriate control wus impossible,

8. Poor organization and poor supervision necessitete duplication and
waste of effort. Merchendise is moved and removed without good cause, Numbrous

exsmples may be o ghted,

9« Thef warehouses are without the simplest forms of labor saving devices,
and the few devices et hand are NOT utilized, partially beceuseo of the lack of
knowledge of the officers in charge, Use of efficient warehouse equipment which
phould be made aveilehle to an enterprise of this type would create the following
advanteges;

a8, Increase apeed of loading and unlosding (which will save time of
trucks, ss well as, save time in unloadi ng ships earrying A food supylies,)

b. It will decreese amount of labor used by at least 50% and probably more,

¢, It would provide time and simplicity of operation to enable use of
afficient warehousing records,

ds  Reduction in number of personnel in addition to saving labor expense
directly would eliminste large amount of petty thiefery which all army personnel
egsigned heve mim advised exists,

10, There is small effort to smploy the type of Italian help most suited to
the joba. Very old men, as well as very young boys, end one severely ¢ rippled
individusl were observed working as roustatouts. Experiepce ha proven that old and
young men d NOT wdrk together well in the same crews, Hitl::t ﬂ.I mendous lsbor
market avalleble discretion could emsily be used.

11, Methods of labor control are lax. Men are constantly observed mitting
down or standing about anoking. Altho men mf are divided into "aquada* with foremen
tux in charge of them, forsmen are not good leaders, & not lmow the work, and are
not themselves adequately instmucted,
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12, Banitary conditions for employeos era completely inadequ ate,
N0 satisfactory toilet facilities axist.

13, Adequate trensportation is NOT provided for oither ARMY personnel
involved in operation of the several warehouses, or the key civilian employees.
For example, the posaible working time of the writer has hesn reduced at leant
25% by lack of evaileble PERSCNAL transport.

14. ZLack of traneport to move merchandise hes complicated warehousing and
unnecessarily delayed ships unloading eargoes destined for AM: warehousas, TWO
excallent {1lustrations are the movin: of the Red Cross supplies, and the unloading
of biscuits from the ship Hebble.

15. In aonclusion, it is the writer's opinion that there in nothing in the
entire situation that cen not bs put into splendid, officient operation by use of
increased, experienced personnel, olong with the sphysical changesa recomuended

in seperate reporte

Robert H. Klein
Capts IAC

1 4UY




B Jonuary 19111!

MemorTandwus

Subject: Fquirment Necessary for more Efficient operetion of Cirio Warshouse,
now used to store foodstuffa of ANMG.

1. The following pleces of equipment MUST be furnished either from
civilian or military sources, to enable en efficient operation of the above

deseribed warshouse:
50 - Two wheel hand trucks.

200 ft. - Roller conveyor, approximate 10 ft., sectiona,
complete with ptande.

300 ~ skida or pellets,.
3 - 1ift trucks (Fi-Lowa)

100 = Four wheel warehouse trucks, preferably for use with
Tow Motor.

2 = Tow Motors.

2, 'The lack of thlse equipment means that the number of personnel
employed is unduly inereased by a8 much as 200-300%, with the increased risk of
theft and loss thereby. In addition, because of the amount of merchandlse handled,
it i extremely difficult, if not impossible, to kesp any record of receipt or
shipment, unless equipment a8 described above is used to s implify the eéntire
warehousing operation,

9. Altho, the equipment described would furnish an ideal situation,
any pert of it would eid greatly as almost no equipment is available at present.

Robert He Klein,
Eupt. MAD .

1 4UB
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Memorandum;

& January 194k

Subject: SBupplies Necessary to Clean and Maintain Warehouse at Cirio.

15 Street Oleaner Type Brooms.
10 Shovels, short handle, square tip
5 Pick Axen

5 Corn Broams

5 Wheel Barrows

254 Reps
50 Rodls Toilet Paper

6 Pails

6 Latrine Brushes

5 Mop Handles
15 Mops

15 Cans of Lye or Chloride of Iime,

Robert H, Klein
Capt. MAC
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Mamorandum g

9 January 1944

Subject 1 Addendum to Report of *Survey® of AMI Food Warehousing in Neples.

1, One most serious ommission has been noted in reviewing the report
rendered yesterday - viz, there are NO means availaeble for extinguishing FIRIS,
Neither are petent fire extinguishers available nor ars water hydrants and hose
available. A asmall fire could soon reach such proportions that destruction of
large guantities of stook would be destroyed. Furthermore, it is current practice
for worknent to light bonf'irea in the warehcuses to keep themaelves warm. OSuch

practice is highly dangerous.

Robert H. Klein
Cepte MAC
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