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Rezionnl Conmismsioners' Conference. Aug.22nd 1944,

NOTES. Short speech
Re P.V. and U. Sub~fommigsion.

A.C.Cs (Pxﬂﬁi?j.tiaﬂ)

(lepnerel.

gince the early spring direct responsibllity fox
Public Workse adninistration hae deoreased markedly ViGe
in South Ttaly and the Tslands through causes both political
and wilitery. Svt on balance the over — all work of this
aub-Cormission has preatly incressed. As the Armies edvance
thelr Zngineer Unilts hand over tenlie in progroce 0 A.lL.G.
eho, in turn, soon hand these over t0 us.

auch resporspsbilities ere direect and detniled, as
opposat to advisory and supervisory funetions; the residues
1eft in Southern and ocsriein Central Regions.

Ponctiong.

Tn Lthe whole long list of functlonas of thie 5.0,
the meet important at present 1is eleetricity, whick I
shall refer to further in p moment. Anonget mniscellencous
vorke-anti~nalarinl mespgures ("Bonifiche") loom large.

Tn north esst Itsly there will be probleas of far
qreater scope and complexity than any experienced in the
Tontine marshes.

Personnel.

Apginat a total "eelllng" of T4 this 3.C. now has
abont 60 officera, of whom T5H% are at work in the Heglons,

A11 ¥ngr. activities, asxcept electrical planning,
are now nnder the Reglonal Eangineer. He is the Advisor
of the Reglongl Comnigsioner, and the fullest use should
be mnde of him. In some instances recently there has been
fallure to do this and metters have been referred to H.Q.
A.C.C. thot could have beon mettled better, and certainly
more qulokly, within the Region iteelf.

On the other hand some R.C.'s have apparently
found members of the P.W. Staff to be so useful that they
have protested strongly when the time cmme {0 transfor
them to places whers thelyr services were more urgently
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neaded viz. the new lorthern Hegionsa,

Such action militates agalnst solution of sresgasing
"Pergonnel" problams, laid down in the form of poeliivas
orders by higher suthority at A4.C.C, (H.Q.)s To cover o
country the size of Itely with a mere 60 officers, and to
guide and oontrol an organization like the Genio Civile,
in a formidable taslk,

Egpecially so when 1t is rauamhered that efter being
completoly wrecled lamt year, that organization is even now
only in a state of “early convalescence". Its personnel was
gravely reduced, and plent and equipment and stooks of
materiale were wrecked by the Germans ox takeon north by
ithem. The same applies to its princlvel firme of contrectors.

Itelian enpgineers are being engaged inereasingly by
this 8.0y and we now have 23 et Hq. and in Reglons I %o IV,

They are being trained to take the place of some of
ovr own officers et a later date, who mey be transferred.

Flactric Fower.

The Central Flectricity Board was recently dissolved
end 1te funetions teken over by this S.C.

Regponaibility for planning snd electrioal
rehabllitation thus devolves on us. In the last 4 weeks o
rapld survey shows that about 94% of the power plants in
Central Italy have besn destwoyed. Only o fractional
percentage of this oan be restored by temporsry repaira or
other expedients, even within 3 or 6 montha,

striet ratloning schemes started last Pebruary are
$0ill in Toree and pugt he continued. Only by those means
can illlitary and Service neceds be met, and factories and
plants under their control, be opercted.

The Central Italy electrieecl position is, by comparison,
disastrous,

In Northern Ifely it way be even worse, if that is
pospible,

Italian industrial economy is "geared to eleotricity"
and not to coml oy oil.

Withovt it hardly e single frobtory can be restarted-.
Unenployment may continue, ox increpse. Ships will be
needed to bring goods that the gountyry 1ltself should ba
producing. It will remain poorer than ever, helhebilitation

of the wrecked power-glhatipn Itnllnn agencien therefore,"
'Lllildﬁr It’h.ﬂ :ﬁirEﬁt on ﬂ‘é, t[]fEESPg‘ Pn t"l'rlt Cl‘lﬁi L-Llethn_.ﬂLE
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Buch as only the U.%.A., and the U.E. can givey, 1s at the
moment by Tar the most nrpent +asmi confronting us,
Theae facts having been communlcated it is hoped
thet Reglonal Commissioners willl, within their respective
; apheres, keep tha matter well 4in mind..... by (2) compelling
‘ the eivil population to aave every pocaible "unit®, whether
Tor light ox power, and (b) gving all adninictrative
agsistance to our officera, working in this particular fielg7

]
@

Travel (Inspectiona),

| (Army Arems) Permlssion to maio Jonrneys into Army

| areas was cancelled on 13 Asvgust. Up to a week may now be
taken to get necessary permisslon, and urgent inspections of
dampged areas nay be serlously delayed. This ig gapaocially
true concerning electricel plant rehebllitetion studies
power-atatlons, water—suppliee, and bridges.

6. Rar Dwags.

‘&) A reocent eptimate by us, approximate, and based on
varlous premises coupled with pocumulatad gxperience to

] date, shows that in the first 12 months after the Vax

! Italy may have to spend nearly 3 Dillion Dollers, of which

j nearly 1 Billion may be on imported plant, machinery, and

i atruetural materials,

1 This excludes the vast amnount. of worlk dene in the last

| 9 kionths e.g. hundreds of bridges rebuilt (in many cases

: rllowing portable "Bailey" bridges to be roloamed and taken

; forward by the Armles), several thoussnd kilometers of

j hlghways undey special or routine repairs (on Hillitary

A priorities), bulldings, waterworks, gagworks, and other
engineering and utility services wholly or partly rehabilitated.

g Transmission lines re-linked to gmive mutual asslotance,

| transformers repaired, and other temporary wrpedients adopted,

i _ (1) July saw 41 new bridges started on main highways, in
' eddition to several hundreds in hand. TIn a1l there were

238 separate contracts (inorease 64 in July) totalling about
500 1illion Tire in value.

j (e¢) Within limitations, already mentioned, it is satiafactory
; to record that Italian collaboretion and asgistance has been
notable. There has been, throughout, close contact with the
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Genlo Civile end also with lechnieal and sdminietrative
Heedn of the many gas, water, and electricity Companics.

(d) with all thisy it is not claimed thet snything more
than the early beginninge of a2 very blg progranme have
been attempted. Transport for structurasl material has
been e desperately serlioua mattery mnd still is.

Much the speme applies to plants e.g. conorete
miters, stone~-crushers and g hundred other things; and
to materials, cement, bitumen, timber, steel and the rest.

(e) These things are being slowly, but ss quiekly as
posslble, rectified.
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