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UFFICIO SPECIALE DEL GENIO. CIVILE
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per lo Provinole dl @ Venezls - Poadove - Rovigo - Trewlso - Vieonza - Yerono
COMPARTIMENTD CON SEDE IN VEREZIA

Ol .f 104

ferexia, bt M A Y f
Palozzo Papodopoli, n. 1364 - Telef, 25.150

Prot. . -g:ll::‘ﬁ Allegati N. Risposta a nota N. A L L

OGGETTO: INumern delle persne impiegate nel levsri-di ricostry
aione durante 1] mese.di  SITTEMBRE 1946 - =
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@ PaCe

SISTRATO ALLE ACQUE
7 MAGISTRATO ALLE ACQUI VENE 2 T4

Con riferimente &lle lstruzloni impertite cen notme
Nell2l del %.0.46 sl comunicenp 1 sepuenti deti re
lativi allas mono dtopera ettualren te lmplegata net

levorl in corao lungn le strades stateld di questo

Compartimen to:

LAVORT DI ORDINAKIA MMANUITNZI QN

Glomete operaln
Glomate lavorative
dedia vperat occupetl
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I.
I have now gone into the pogition noted in your Memp.attached,
hoth with Slg.Pugliese 2nd his Asstt. Slg. Rugriano.
They have done their utmost to comply with the letter d/d 8 Jan.
that you sent to them: see File Af-=-34= 113 attached, In my
opinion they have done = remarkably good job, considering the
(a) almost insuperable communications difficulties
and their attendant delays
the fact that their whole system of records has
hnd to he changed to comply with the 20 separate
ltems of detail vou asked for; with No.13, for
exXample, sub-divided into many more,
thelir shortage of technical and statistical
gtaff.
hours of man-power involved.
It tokes one man in each Province several daya to
ret the details needed, basic, and in Sig.
Tizzano's office their compilation takes one
skilled man up to 2 or 3 days more. This
applies to each of the 15 sets(Provinces).

<e Directly under Sig.Pugliese are Provinces
Fogeia
Campobagspe
Haples
Henevento
Avvellino
We have got 211 exmept fogeia, up to the 15 March (6 weeks
ago), by a very great effort on Sig.Pugliese's part,
The Fopgia statietice will not be ready, even up to 16 Harech,
for snother 10 or 14 days.

Inder Sig.Grauso zre the 10 S.Italy Provinces. PFipures for 2ll these
also come through Sirc.Pusliese's office,

Owing to almost insupcrable @ifficulties as in para.l
above, and particularly difficulty (a), NO REPORTS heve been
received, No one knows when they will be. When they do
arrive, it is eclear thaet they will be of academic, rather than
Any practical interest, Some did come to Naples 3 daye ago
but had to be sent back because they were incomplete.

You ordered these returns to come in twice 2 month,. Hecently wvou
agreed with 8ig.Tizzano to have them only monthly. olg.Pugliese
telle me that the neriod 18 llareh to 30 April{tﬂmﬂrrnw} will be

ready, he HOPHS, by the first week of June.— For the & N.Provinces, |
Lﬂs to Sig,Grauso's he does not know, 2;'[]1 .
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Such i.formation as we have, therefore, even since last
January is incommnlete to the point of uselessness, snd there
12 1little advantage in even taking some extracts from the

few reports we have, for inclusion in our monthly reports.

(Fext one due early lay). They could sgive only a
Ffractional picture,

6. Agalin, as set out, these returns cover only rosds and
bridces. Important as these s1e, we =zTe interested in
nany other things besides..... bldegs, portas, debris
clearance, utilities, znd all 1t .e things the Gen.Civ.do.

In insisting on these returns, as they stand, we are getting
literally yards and yards of figures which do not concern us.
Our work is that of £ generol control, not detailed

execution, and not the examination of masseg of detail fipures
ond statistics which the parties directly corncerned have not
been in thue habit of keeping, even in pence time. Siz,
Pugliese informs me they never kept such details, as we have
asked them to furnish. Certainly in the Indian Public Works
Department, charged with direct exeeutive restonsibility(which
we are not, here) I never remember our rosds and bridges .

being tabulated in such meticulous detail. Yet the work a'l-‘-l-‘%_
Wiie anE-r .

7o The above facte speak for themselves,
It is now time to cancel the letter of the 8 January, and
to ask for a rezlly simple monthly return, entailing on the
wen.Clv. the minimum of work, and yet sufficient for our
needs, Up to now, we have et them an imposcible
tesk, and defeated our own nurpose,
The simpler form, that we may poeslibly get a month in '
nrreer, ehould have a ZiPY¢ ronds and bridges section il

as a first part, and a second covering "other works".

ia}f 1t should not be in 15 parts but in 2, one for N.and

, ine for 8. ( 5 Provs. and 10 Prove: and even tnis is a
flexible arrangement)., It should rive the barest esgential

inform:tion, such as bridges finished, cost

do in hand estd.cost

do not begun(reasons)

Roads... (Mily.)expenditure , Canton.
do do contract

mileages reconstd, re-surfaced, ete
gend so on,

a I am not even sure that it would not be better to have = plain |
Hfff written report, rather than formas, columns, figures, and totals. |

24
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HEADQUARTERS
Miblic Yrorks ond Utilitiens Sub-lommission

3.! [ ELI"::E.-.
Subjeet: Mlliltary Highway Mainten.noe snd Repairse

Hesdgquartera 11° 3 Diet.

e In necoxdande with your lettar 3220/0DW datbed
20 Varch we show on ttacknent egtimated naterial regquirements
on Priority I and Priority II Yoamds during pexrdcd 1 April %o
10 June 1944,

2e o estinate 12 included Tor reguiremente in
eguipment and tranmpoxrt as 1t Is our plan 0 emyploy contreectors
having equimment available for this work, IFf trangport cannot
be mede avellable to Tthe contractor by thls Sub-Commieepion, we
prefer to request crusiod stone delivered on projoect rether than
units of transport.

1.- i J""n L] :-II .IJI- ‘ ‘.1._
LiGa {:ﬂl. L elre
“Director,
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Friority 1

Naples~Avellino

Faples- Arlenzo L
to jet of Renev. Ku.

Lanhv-poving
- @ " T i i
& }-,Jﬂ-:" 1 -E‘q.;_'f +-i1. s .I:Fril l n”' u’l.lﬂE --ﬂtﬂlf
. gm 1 | - M i@l | Ii"'-:lr', V]
Bitumor 45! 459 2 20 12CC 60U
- . #or Cuthao 47 4% 5 ; 20} 20 20 60
Solyent ior L(uthach : 2 . |
nollers
Ditumen heatern ond 2prays
Mpgrnonert (dumps, ele)
1 be
Crumhed stone

e e e ol e ce— = m e e Y

Naplens~salerne (including rutostrada)

Sent , lfﬂtul

IG% 360
() ol

P4 tume

golvent Tor Cutltback
Lollers

24 tumen bexteres &nd yod =
*ranancrt (dunrs dte)
Chlns

Crushed stone
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HEADOTUARTERS WS / Fh
ALLIED CONTROL CO¥FISSTIOR
Publio Worke and Utilitioe Sub-voOmmisslon

ACC /7 113/31%/U 31 March 1944,
Subjects 1dltary Highway Heconstruntions
To 3 aodouartera, NY 3 Dinatriet,

1« 1In agcorxdunce wiith wverbal reguept nade by Capi,
Osbhornae, we show on gitschment the present siatus of sll ronds
which have heaen reforred to this Sub=-COommiogion for Falntonance

and/or reconsiruction through the Itslian Civillien Agencies,

<a Lyery ¢ffortv 1s being made to pluaoge all pectlons
of the ropdc under Contrect and in operation without delay.

40D
1Bt Lt JR.Gant
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Note re interview.

with Signore Pugliese: Sat.oo Jan 44 at his
Offices, Naples, . . .
l. Arrangements made for meeting the Minister
of Public Works, next day or two, (Lt Col
Jenny). '

Hours worked; (workmen)

Nominally 8 per day, 6 days a week.

Hrs. Bam to 4pm, but this includes time for

mid-day meal. Effective dail® time 1is

titerefore only 7 to 7ihrs. Mew one

\(\;‘._TL B h¢-h’fﬁ 6 Toe |
s Tramsport.,
Informed Bignore Pugliese about

hope of air-transport, and seats in vehicles,
Asked him to give us as much notice ap possible
whenever such facilities required. He said
this will help his Dept.greatly. Much
appreciates. |

4. Returns. Bl-monthly, .
Gave him final road-priority listg. Returns
will in future cover that,
Went through headinge of cols.with him
and dicsussed gerierally, To get average
no.of men employed dailly, on any given Job, |
col.l should be divided by 13 daye (i.e,.18 days
minue 2 Sundays). Similarly Col.2 as to av.

hours,
Vi [. Gl
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MAPS AND CHARTS TOO LARGE TO FILM

ON ONE EXPOSURE ARE FILMED CLOCKWISE

BEGINNING IN THE UPPER LEFT CORNER,
LEFT TO RIGHT, AND TOP TO BOTTOM.

' .SEE DIAGRAMS BELOW.
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