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Duties of Chiof of the Utdlities Division and Asting Deputy Direstor of
Industry and Utilities Bramch,

Ap Loting Deputy Pirsetor ba has the rouponsibility for declaions ond
aote offlsially on metters in the absenoe of the Diveotor of the Braneh.
This enteils scuwe ¥oowledge of industrisl, petroleum ond ocoel setivities,

As Chiaf of the Utilitdes Division tho individusl muet got as the limdson
bobtwesn G=5 AFH) mod the HMinietry of Fublio Works om all matters pertaining
to public works such ss rosds, bridges, harbors etoy alao to spprove snd
got Ministry's spproval on @1l projests in Idine Provinee in exooes of
1,000,000 1ire,

Tlostrical matieys ,involve relations betvesn military egenclos and tha
Inspeotor Gonersl of Bleetricity, Water snd Ges of the Ministey of Publie
Works. This eonsints of military reguosts for power.< /¢, /¥en Aracnl €M

Eopping the Acbing Viee President of Foonemie Sestlom informed on the
situntion with respect Lo power rohebilitation end evailability.

Reguires @ttecdence ot the reguler monthly meetings of the Oentral nnd
Southeirn Italy Advimory Oomuittee Meotinge whick 18 a gnthering of utilisy
engineers for Qiscussion of Operating end rebabilitetion probleas pare
taining to the eloetricel industyy.

Atterdance tt the monthly meetinge of the Oovernmental Ocmaittes for tho
sonteol in the use of oléetrip powsr, nt which time ell the monthly slloca-
tions for power for Central avd Southarn Ibaly are mede.

Gonpldorable time 1g spent iv eleering up €ld agocunts for plactivlodty
serviss renisred by utility compenies to militery establishwents.

Marufaoturing Tirms omico went inguiries regerding collection of
posounts for ceeont, meterials ofic. thet have been supplisd to various
utility oompenies and publie worlks projects, This often enteils soareh
in the f1les of #.0. end the reglons for Gste and evidence.

Preparation of the wenthly repcct on the ectivitiea of the Dtilition
Divisione

LOUIS W, LAUGHLIN
Bz jor, 0.k,

5755
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SIBIEOT: Funationg -~ DRilitioe Litwliaion

¥sd 5 1rsatar, Inidustey nad Ukllities Shranad

iy EN ¢ Ueilities BMvinion

1. Linist and shannel sorttosynondonae wateoan the Alliast
Fapnomn nvl Phalisn *-?W!I":‘i‘,;}.”b ﬁﬁﬂ"mlffﬁ ol it ters FI'II’L'::ilbLm: Lo
alectris powr, olty arter mpllisd, histweye, cnS puiila worke,

2, Inewrd thob wupply of ¢lsekvia powes i madte pvailolde
20 mrwas andoy SLLE Corms contrel fiom powes BOITGES within
Italiap Govarnennt stsfacallad torrilony,

JOUID W JAUE LIN, Major
Ueilitlep Divigion




] i 1 s i ]
| | . d
] %‘i Declassified E.O. 12356 Section 3.3/NND No. TASC iﬂ i

J\

I' }
J AT i
Trlie b ) LLvien lirnnal
'?fi‘“. ymiktioe SO R DU
& : ! -t a8
.-'! } s . i 1 A i ’ i - . g :
.I . ::t T | | K | 1 'I:-_' |!':|I|_ IF_:.- F:-.-' n <1 IF .-.E? ‘
:I' 4 _i-. .-|.- @ J"g? i i
] ' 3 A o1 Il.__ +__I
' ?“‘ ' IJ'-:"'I 5 4

Jane o “n.cigenanion of thia dale the Hllowing are

™agant

) Yasl with “ho Cenktral Cow peion 7o doatirio ot |

-'l-:'.l o= £ 5w 5 3 ™ r_.l ¥ ¥
Tuf..l s Vornieng ) R ly and edvicd on Bulle
:.I-'- Fr W | R sl L y Y - = 5 y ¥ I.
ileoations of pin var Cepional Aress Lirsacheut

-': p EINI GO 1'3. e -J-TT'Ilf'u'l =111 kn F 5 k1T :
Ry, ’ i i 1] 1Y J FIE-IHIB."‘,. & 34 "'-E:H
1 5 W

/ AIVIes o asgict o G lahn Cevery

. o . .|I.'l E rr i TTH i rl o 1 - 5
gL gLV U ] |.“- _!_' ! & I|. h- i LI':I‘:l]I & --|'FII‘I| "F 1: | ™ il

£ b~ - A la
cRBEIng 1906yic power, worlliie w

s ly Torth Italy g

[
-
e
R
(k1
0
=
L
-
#

w |1F'F. : 'l|| 1 s
k
f . i
h_"';l Ryt 4! 213 F B .3

bt o _ . L P
VIEEEIL TeAalian Covay e Mmirollod Loy

'11.‘ I't '.|."' ".I i . n % i =
LA ) wyise in she arhiveeting of By subsaqguent chabrey
Wy S e ’ i vy S i -1 = ; -
An the arrancasent {ar Lhe s8le of aleobrls bows -

-'”Ii."':.'q 'l_-T i .IJ..I | g — ; {1l - r
. balle wag M o8 in ncoordaiod o)

Ifi * -|J g i ..I‘Iq I_I'_I:!i.l _FJ.:_; h

B oY i EEa 2 '
[ }J :"El.:l ; -IE.I' I..‘ '-lT 4-1:! .'r‘_ .:' ! i ';l"llrl.'-.| -:’1 r:{:l|_|.-|' ' :u '|".r._:1'1 #




Lt .1';*. 2 i i ] e T (= n
e -1 t'F'ﬁ"-"' i - T ¥
i

Declassified E.O. 12356 Section 3.3/NND No. 7R5¢) (9

-

[ Tk ‘_
hir * pulylie Vorke and TEilitiae

regiired by G111 TVorpds
AsrSmiyy Aol .
(2] ‘1. Iﬁ?..liild W - - l|_'“"-_||.r.ll1'?1l' ';.IiL}
["'."F- .'_.p - J'.u‘."_.‘.:':]'ll i | fllj
&
Po. Ao Turewitn (A)
LBy inrilian © 'yl J] i L cangnictARa

klian Yyplies

'._'|1. :.Ii.i.li. .
chief, Rilition LXv,




A

.,

SN Declassified E.O. 12356 Section 3.3/NND No. 796

BSADGUARTERS
ALLIED BILITARY GOVERNwX?
JOMBARDIA REQYION
APC 394

' the Egand

N RE/EC/PRU =ﬁ¥?€g‘

R €1l Decenbor 1045
, S /

: Q'“-':.‘EUEU;.ZETt Closing of A.U.0, = Ideposnl of reljoety ,

Dy
N /BG ! ABAt.Roglonal Hngineors « lLombardis-Venozim— Flomonbe=

% guria ,

le N0 informetion is yet to hend regarding the future
operation of P, & ¥, after tho cloging down of AM.0, on 3lat
Lecepber 1545, Mo instruetion ean thereforo ba given rogarding
the disposal of wrojeet files held by Negional P.%, & U, offioces,

2o It in however eonsideved that all project filce and
flles relative tu veoorvda of work balng done ehould all be boxed

geparately from all the {{les of poliey, eto, which will he fors
wardaed 1o Archives,

Je I% 1v requestod bhut a Lliat of the projoots e placed
iusido the lide of the bBoxes, in order to faollitete the Finding
of any particular projeot.

&« Op reouiving information of the Tuture operation of
R

ofe & Ue you will Le informed regavding thoe disposal of projeot
{ilea ete,

-f_vf’wﬂ;,‘ﬁe

W, Imﬂﬂf L'hnm-

Regional Hngineer North Italy.
CoOpy o3 £
HaQe Allied Comgiozion, 1//

P .
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gRADQUARTERS ALLITZ' COMMISSTON
LPO 394
Public Works rnd Utilities Neprrtment

¥

130/
SUBJTCT 3 Approvel of Tublic orks Projects.

26 Nov 495
O + Director, Tndustry & Utilities B0

j P naference Toonomic Section letter /8 1.38 detec
26 lov 45.

. A) TPhe Public Works fnd 1#114ities l'ept formerly re
o aub-Oommission wea mrde responsible by PTG for
the meintenence of ronds in Tirly cleoped ns
militery Bighwrys crtegory L.

2atimrtes for projects on thesme rords rre sub-
mitted to the Hgs. of Tublic works erd Utilities
for spprovel rnd with thet epprovel, finenciel
officers in Regions rnd Trovinces rllocete funds
for auch projects.

3) m. TIn l.V.G. tevritory,; the supervision of
thet meintensnce end repair rg well rs the esti-~
metes is r dirsct regpousibility of the NMeglonrl
nzlneexr, |

L. Tn the lritish lietricts, the C.R.N. directs
those Field overetionn. Tatimrcten for such works
rre submitted to Public: “orks rnd Utilities by

the AC Liripon 0Officer of the listrict for opprovel.

o. Tdkewise in P.B.5. erers, & L1F1800 Officer
aubmits estimrten fTor rpprovrl rnd supervisass the
opar-tions.

Tn Ttolien Government territory, the British
5w tprma in Districts ere being withdrown which
will plrfce neointenpnce responaibility direcily
apon the Ttrlirn Government.

) Tn r.M.0. Pnd P.daids territory, /11lied Commission,
rublie Works end Utilities will continue to be
ragpongible to f7HY for eporovels of pPDjﬂntf end
aunervision of the rosds specified in priurid;,?.ﬁﬂ

No. TASO 1Y —
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until nll territory invelved is turnad brek to the
Ttrlirn Qovernment or thet L 110 terminetes its policy
of apecifying priorities for road merintenrnce.

3o Tn M. G. territory prriiculerly in the north, the Ttelien
aovernment does not have power to epprove projects nor to finrnces
them without f£inel rpprovel by AC, Tubliec Works end TUtilities.

Projeots ere still being rpproved on importrnt secondrry
rorda =nd Tor unemployment works in order to <nsure the reconptruc=
tion of rosdm in rpgriculturrl sregs end other plroes of importrnce
to the rohrbilitertion of the country snd to ragure £ progrem for
goinfully employing the unemployed in theae lorge industrisl centers,

If spprovels of this type were termined sbruptly =% this time,
the process of fineneing would terminete pnd aeven under rn impro-
viged Ttelien ayetem funds would not becoma evrileble until rfter
the worst of the winter meraon hed presed rnd the nead of urgent
unemployment merpsures hrd been lost,

1 Pepticulerly 1n the frece of the present politicrl crisls, it
15 deemed unrdviseble to hrmper or evbrrrrss the Ttelien Lovern-
ment by crenting or swmenting s uelicrte lebor piturtion by

cutting off soprovels,
™. J. RISTRDY,
Colonel, C.T.

1 II-.I'F?]
1 letter Roed Priorities.

“nclosures
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W DIUARTERS ALLIED CONMILSEL QI e Al
ROUMOML G S1CTION

APCG 99 LD/ ren/bb

e -

URTFCT: Fending Projects Induatly & Utilitics Sub-Comnil 52100,

' i i ¥ U wE T ; Pl | ¥ ‘Tis ﬂ-'llll: 155 L -I'
s :_':_]'.-_J_r' e .1'.1' LAt 'j]::l.' 1 O .T. |..:L..} L “'I-J..al:.- o el IBEE L WP -2 I"‘-'I"l-l"

1. Upen leaving for a trip to North ltaly, the Actling Vice=-

] " @ - & = { " 4 ¥ 1 i b s
Prosidant lef$ notes with Tespsclh pendl ng pro jucud now before
Industry & Ukllities SUb=-0Oriil 35101,

2. He 1iAta ‘the projects as followa 3

b = (a) Gebowut of the Lusiness of sppruvillg BpecildC public
{-; T S0 e - woiks projects as soon &s possible;

(b) Set up the cowrittee on &llocatlol of industrisl
materinls which lasz been dlscusszed,

(¢) Coentinue to preas the possibi 1ity of petting coal |
e EUOlaal SOources,

() Start Luilding e FOL Division whiel ecan toke over |
‘he reotirerent, scroening and sllocetion wiitrel
functiony rereining td be perforved when FUTSLC -
poeg oult ol bu3lnaesss

- The Acting Viece-Fresident reyussied that & ITOLIehs reports
be nade relative to the 2bove oun Monday =0 Hovopber,

For tle Acting V se-<regident 1

L. D. DENSEORE
Colonal, F. A

Deputy Vice=Irca,

9748
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Vealce ond ST L 414 i
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{n vrder LO [reduce plasg
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-t Vetro Coke, LATENer
public uiluings end HoUusea
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pleetricity snd URDe

e
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There hLoE beg DU
¢lectricivy fvr copking 18 inposing
5ystClbe |
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supply GuIing the Winter monbhs . an o resuylt of
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Subjeet 1+ TMunotions end fotivitien of the

Publie Wes. & Us Sub-Oowainslon ) g
at

7o ¢t YICR PRESTDENT ROONOMTO SRCTION; AC & ;)
From ¢ Director, P, ¥ks & U. 5/0 - \
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1
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HEADSUARDENS ALLYRD QOMMTSHTON IR/ 80

TR QFFTOR MIEMO

21 Septombay 1045

ts The operstions of the Publie ¥orks snd Ut114%ies
Sub-Oomnianion are grouped inte ¥we maln divisions

As PMablio vorks iRvialon

Be TWieatrical Division.

p I

6o

Vadntein liaison «ith ¥inietry of Mublie Works
and sdvige on al)l Publie Vorke probless =8
reguired,

Formulsate ovear-all solicies snd eateblish gene-
ral prderitions of reconstrustion,

teleset md sallooate qualified officey personnel.

Hireot the actlvitiea of Reglonal Tngineers and
tsahnienl stalf.

Veaintain lisisen with Milltery Tnita in the
operntion of the Hilitary Highway prograsss,

Reviow snd mprrove, techuioally snd Tinsncially
all prejects costing in excess of 1 million lLire.

7+ Soreen 8ll rogueabs for import of Fublic Vorks
supplions and sguuipnent,
(b) Regions ¢
e Heorgenize and direot Compertinental, Provineisl |

snd Commuoel Unita of the Vinlelyry of ublie

2746

orkd.




A

2¢ Hesed on surveys of loosl conditions formalate
= plena for rehabilitation of all Publio Worke
inoluding highwaye, bridges, water works,
nousing, publie bulldings, lemd recleuntion
inlend water weys, ports sto.

Je Vedntedn lisison with all M iitery Units in
Heglon,

4« FProvide direot supervision of mudntensnos snd
reconesiruetion of milltery highwayn.

2+« Supervige awerd of contrsote snd furniah genge
rel supervision of conatruotion sotivities.

be Supervioory gontrol of construstion squipment
and trsnsport made svelileble to Italien Govern
mant from Allied Seurces.

e hﬂﬂmml;ﬂﬂmﬁﬂg g

(a) Complete reorgmnizeation of the Itslien Uoverne
ment Engineaovring offiocew snd staff in 17
Compartments inoluding Provinoisl sad Commanal
Sections,

(b) Jonselved nad spousored throug: the Vinistry of
Fublie Yorks end effoetive, conprshensive Deoree
providing for wehsbilitation of private housing
throughout Italy.

(e) Inlitietion sppreval end direetion aof rehsbilie

Setion in Ttely as shown on follewling table.
he Ligures given 1a tho above mentioned table

tire & total of &ll projectas #hich were aparoved
in this Headquerters but do not inslude the very
gxtensive liet of non militery projevts costing
less then one miliion Lire emeh, for whigh
suthority %0 eprrove snd initiate had bhesn
granted the Reglonal “nglineers.

Jo = Tulare long
(®) To affect sn orderly hand-over of Public Works

potivities in metive Regions fo Itslisn Agencies
At sueh time an directed by highsr suthordtdy.

(b) Tamediately sfter the olosing of sotive Red)ldna)
to reduoe officer personnel to a minimum number
required for essential lieimen with #ildtery
Undts and “talisn Agenciea.

- J an
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Exerolse control and genoral direction of mili.
tary highway maintensnce so long as deemed

necesssry dy militery suthoritien.

To naintein olose contsed with Hinistey of Publio
works Bt both Wnisterisl and Fleld level sud %o
advige sod seaict as neccsesry on all Publie
Yoyks provlemd.

4o « Gonsral °

(®) Highways and bridges sll routes of civil or
milisery laportance are under msintensnee snd
sven to traffic. Iestroyed hridges on these
routes have Leen reconstructed, sre undszx
gonastruction or are repisacd with Semporary
structuren. Adegquete conastruction materials
are availsble in Itely with the sexception of
bitumon whioch has boen atated for lmport.

(%) Housing 1
fotnl projects (units) inltimted 13,265, Total

gogt 4,500 millions Idre. Projects under oon-
struotion will rehouse sporoximately 172,000
persons, Approximately 1 million persons yev
$o be suitebly housed.

ﬂ.ﬂﬂﬂi He 11156 & 4] 45 i N i ﬂﬂ‘ 000
Aridges " T96 " 2,832,900,000
: aous

Bridgon Ne 1189 £« 34028,9500,000
Rosds " 40T " 1:219,200,000
yator Workas ™ 311 " 1,023,700,000
HBonifiem - 37 " 147 960 4000
Toyrtn " A7 " 467 o 600, OO0
Buildings . 515 # o 2,30874100,000
¥isoollanecus " 157 " 645,200,000
MMiltery Frojeote £e GHb64,000,000
dscaellensous “rojeots ¥ 00919,600,000

gRAMD TOTAL £¢ 19, 583 5 5':“}. Qo0 5 7 : /:

ﬂj-
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SLECTRICGAL JIVIGION

- The Sleafrianl Division of Miblio VWorks mnd UEilitien E/E

is oherged with the respousibllity for the elsotric
powar supply through the operestion of undansged sleo-
trio fecilitlies, and the rehabilitation of generetion
and trangmission fecllities dostroyed ms n result of
gneny Aendlitlion end gonbet operationa.

initiaglily the slectric powsr aupply wes made svallsble
%o meet militery end escentiel olvilisn noesds and wae
rationed in socordmnee with these roquiremcnts., The
militery requlryecsenta for eleetryicity sre neny, =nd
very from reilwsy sad steel mill oporatien, through

the range of repair workahops sad hospltals, to offices
and Biliete. Ypoentiapl olvilien requlresente cover
wnter pumping, food proacssing esteblishmentc end
noppitnle,

Toe work of reatoring osmenticl electriosl services

was Gone by Allied Yilitery Unite, the Allied CUommission,
ARllled Yilitery Covernment Unite, sll of which vworked
with the eivillsn elevtricel compenies, L6 the A1lied
irmlos adveanced, the oarliest emergency rehabiliitation
Fork wee undertaken by enginger units with the srmiaes.
The rehebllitetion progresse wen beged on mad osrriaed
out by wiiliging loonl Itelien resowrcen end perscnnel
and with e minienm of import meteriml required in the
early stages of the Itslisn cempaign.

i order %o soordianete the eloatrie rehesbilitrtion work
on 2 netionsl suale rether then on r regionel besis 1%
wag Gecided that the rehebilitaetion of pll major power
plants, snd treasmission lines of 30,000 Volts snd

sbove would be carried out by the YVleotricel Division,

s Tkws & Us 5/C mad the opersntion mnd rehsbilitetion

of all Alaotribution aystems below 310,000 Volts would be
directly supoerviged by the Reglional Puklie vorics smd
Utilities Mivisions in scoordsnce with policien estsllish
ad by Iublie Worke snd Utilities Uub-Uommission, Allied

omnisnlion.

The liltery Units have ocooparested completely with

/iilied =1litery Govermment mnd Allied Commissilon repre-
rentativew, ctnd have repeoedly furalshed velusble
assistones in the form of vehiculer trencportation T?5

o K 9. &
ne‘eriels, whenever mvailsble, 1;;

.=
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Esa = To {aollitate olectricity supply $he indlvidunl eleo-

trionl cosmpanien, with thely Wrensnisajion netsa whioh
hed formerly operated more or leas independent)ly, were
grouped Yo constitiute eleotric trsnamission gride on &n
ares buais. In ordar to voordinste the rehabilitetion
of electric fecllities Reglonrl Adviesory Comriltheas on
leotirie Yowsr were formed, corresponding to the treng
nission grid seress. Thesme commltteen included as mam-
bere, tecknicel reprassnintives of the slactric somphe
nies snd hold aonthly mestings under the ohsiy snship
af the Chief of the Eleotricael]l Mvision of the ablie
forke mad Utliities Uub-Commission, Zllied Vommisolion.
Tha Hegionel Copmitteen for italy mre : Sioily, Sardinim,
Sputhern Itoly, Central Iteply snd Horthern Italy.

L Hational Advisory Commitiae on Tleotric Tower for Itely
wie Torned and the firet veeting held on 27 July 1945 at
the inistry of ublie vorke building in Home with
Tngineer Visontini, Inspootor Genmerallilectric Power, (Oos
and 7ater, ng Chualirmen, ““embarship ¢F¥ tho Hetional
Jomrittee ineladen selected representaiives of the five
Aeglionel Comnit%ess mad other englneers gualified to
advise the Itollan Government on matiersg relstive to
plectrio power. The Inopector (onerel will he the perw
manant Chalrogtn of tho Naticngl Committoe. The present
gehaduie Tox the lationnl Uommittee meotingn will be onge
cach month end affer the Heglonsal mestings hsve bean held.
Later the Hatlional Committees will theet a2t the direction of
the Chelirean.

then the AMllles lsnded in Siglly end on the Italisn dMelne
Limciy, they found rmany electric facilitien inopershle,
¢l ther beosune of bhettle demege, or becmume of intentione
al demolition by the retreating Cernan srmies. In ¢onoge
guence, there was & shortsge of sleotricity beth for mili
tary aad essentinl clvilisn neods, and fimo for the remusp
tion of the country's seconomie setivity, This desantruc-
tion wes Tound to ecstend north aa far se a 1ine epproxi-
rately pasalng through la Spezie -« Dologns -~ Havenns.
further north, the deamege wes sporedic, end 21ight in
gomparimon o the smount of installed eguipnent. There
was no demsged to the Jardinia plants sl though they
gulffered from deferred meintenrnoce. ~

2 F
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9« = The spproximate perorntege of opershls Byateme wupon

liberation, present day snd Ootobar 1948 sstinate are
shown below hy reglonal ezeas i

ﬁnﬁerﬁtinﬁ egud pe- High tenslieon trane-
ment - & operable | mission systems -
Ares | 2 Gparsbls
Liboy . .15 % 3 e -
tinn'ﬁ 'ow | oot, EiE:nE now ﬂ;g-
1646 1946
Blolly 70 B5 8% | 60 |100 100
SErainin 100 100 1C0 100 100 100
¢ Southern
Ttaly 40 60 | 8% 30 [ 45 | B8y
Cantral ‘
Ttaly |2 36 | 6% g 50) ™ |
Tathiern
Itmly S0 33 T5 G0 G 1

- U Sriii-rind

wirile pregtiesliy mll eleatric rehnbilitation worlk
to~date has heen acgomnlished through the use of Jooerl
regourcos the above astinated Cotober 1946 so“edule

ie besed on *{aly roceiving 2 oertein smount of Amporé-
ed material such ns gopper, mica, shellae and other
aritical 1%wns neceasscy for the repair sad production
0f electric mpochinery nnd equipment.

10s = AT the time Allied Nilisery Goveramont wes Batablished
in Itnly, UtLlity Systems (rublie & rivately owned)
were in serioun dlfficultien, from a financisl stsnd.
point as well a8 operstional. De-valutstien of the ldye,
tnoressed opersting expenses, destruction of revenus

producing properiies, were smong the najor sontributing
faotors, Applieetion for permimsion to ineresse ates

to consumers were soon £iled by the various pyasteus, end
these wers referred to the Eleatrianl Wvision, Publie

forks end Utilities Sub-Uommission, for navessery retion.
Two basie considerstions were involved @

(8) The effeot on the geneval seonony of
wvidaspreead lneresses in utility reteas.

(b) The veoessity of mesinteining the 3;:5'
posivion of the oomneanies suffiod

neet payrolls and other operating exponses
of the uwtility systens.

-E}-
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12 = I gyder

inls Ry
Tinanoe

robabill

sdvaneed by the Tuallan
be amortised by the Qoap

¥ ¥
.Jﬁ s

Ttmllan

the Allied Commission, The Hleotrionl

R T ad T oA
- T
rl

e v ‘L?'l" 'Im#j

{1, » The impreas
utility raten OR seteblished prianciplos,

ing wnatable gonditlons W
ardinely the Following

utility coupsulag,

Jub=-Uomalssion O
noeeRsory proosdures aid
be made sveilsbie %0 Tae comp

gonelstant wildl

[ I.._".I

sionbility of = dotailed determinatlon ot
daring the

ang soon racognised,
progadurs wae adopted 1§

o chonges wWere perpitted in bamsic ratel.

Corwanies weare allowed €O ppoly 8 Temporaxy
f1at verecentege surshArge to the falnl
amound of werviee bills &0 customern.

The smount of the percantnge surohsrge 09
detoreined by a oimpls formuls whieh only

required an axsoinntion of the anmpeni ee
nrepfit snd Loga™ Statemens, {for the nos¥

recent Billing perioe.
sotuel "out=oi-pookat” expandl tures

Ho ollownnoés wWore rnade for

paortigation, interest, divi
of worsdenag .

Only
ware nilowed.

depreciation,
denda, or the cost of ronalras

Lo arrovide necoasoxy working oapitel for the
arvengenantis were nede, through the
MAatetry of VlaomQe, end the
111404 Uommiagnion %0 set up
controla, wheraby funds yroiiid
anies %o osrry on the

inder $his plan the funds were
daveranent snd the losns «rse bo

eslen over a pariod of yeard.

thie poliey for furning over to the

dovernsent setlvities Pormerly eerried out by
Divieion's Tutare

of Aublic Yorkn,

tatlon #ori.

plesy are as followa 1§

(m)

(b)

ravige the ¥iniotry of Public Works (Tteldan

Governunont) in sppoinfing parmensni chefrmasan
of nll Advisory Comsittees OO Flectyio Power

gnd meet with these Comulttees, when oGnal-
dered amppropriate.
paniegt the ¥inistry of Public Works in sagul-

ing supplies and npterisl neoesasTy fnﬁ?m
tinuing the Publie UtLlLTy rehnbilitat e S0

progremae, espeaially in southern sad Jentrael

T¢aly where tho eleotricity supnrly ie atill
aritiosl, snd will xemsin 50O for peyeral moniths.

_T-
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(a) Turn over to and ndvige the Govermment on
matters relating %o utilisty rete changes.

(d) ¥Fedntein linieon betweoen the sleotrionl
coipanies and the Allied Nilitery esatabliah
menta in ltely %¢ insure the military require
ments for power are met mnd erintained,

hasist the electries)l compenies 4in reQovering
matorinl end equipnent whiol wes tsken by the
Germmnns :

fdviae the inlgtry of Mublic Vorks in setting
up on orgonigation suiteble to teke over mnd
gexTy oa the work of the Hleetridal Jivipion of
Mubllie Yorke snd Utilities Jub~Com=3ignio, and
to further the dsvelopment of aleotrioity
fupnly, and effeet s sore soonomical unilile e
tion of alesotricel TRy .

ie Regarding future operetions of publie works projects,
this Subelomsiseton hao encoureged the Genic Civile, an eoteblished
governzent coxps of enginsors, to ssoume full and efficlont respon~
810111ty for the eontimuence af these operations in socord with the
poilicleny eatablished Ly this wub=Jumyleeion.

Je For slectricnl reconstraation, the Hational and Heglonal
Adviaory Commitiees for Dleatric Power together with Covernment
offioliele mgre quite ospable o rostoring full elewgtrionl rehsblildtse
$ion.,

4= Consequently, after finsl twno-over Lo the Itallmn
Covernment, 1% ig gontemplated & that only © very few officors o
eivilians need be rateined 4in the Commlmuion oy on the Tsbasoy
stafl in a parely sdvisory oapaoity.

Bads RISTEDY
Hﬂlﬂﬂ:ﬂl’ Ui B,
A/ Directoy
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Tel. 489081 HEADQUARTERS ALLTED COMVISSTON BIR/80
fxt, 320 AP0 394

Public Worke and Utilities Sub-Commisesion ~f} .ﬂ
\’ "/
130/PWU0 21 Sepl. "45

E“hj'!"ﬂt 5 mgmaltiﬂﬂ PI ke & U.
Division - Plemonte Region
To ¢ Colonel O.R. Birochett

To Your letter of 18th Sepbtember has just besn delivered
to me.

2. In 88 muoch es the turnback date is not known in Itely
a8 yet and may very probably not be 310 Septembar, 1t is deonmed
adviseble that the regionel engineer mnd his staff stay et their
poates until properly rellieved or until extenueting olrcumetances
arige in some possible personal instences.

Bed o RISTEDT
cﬂ'lﬂn'].' Cule
A/Director

ce : fille 218

2738
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HEADOUARTERS ALLIED CCHMISSION vST/rle
APO 394

Public Workse and Utilities Sub~Conmission

e - T T )

078/13/FWU 15 June 45

Summary of minutes of meeting held at Headquarters
AC. Public Works end Utillties Sub-Commission on Saturday June

9 at 1400 hre.

Pregent :
Col. E.J. Ristedt Pub.Wks., & Util.S/C.AC

It.Col. V.S. Thompson - s

Major N.W. Hyland i -

Capt. R.W. Shepherd - .

Mr. F.0. Griffith “ -

Major J.H. Frick A.C. Liaison 0fficer,PBS.
1it.Col. I.0: Ball Engr.Sect. AFHQ.

1st Lt. L.A. Domleski ¥ ¥

IL.t.Col. C.C. lurray D.E.S., AFHQ.

Tt.Col., W.L, Simons G-4 Sect. ATHQ.

Major E.C. Carson G=-5 Sect. AFHQ.

Major H.W. Jenner DW., AFHQ.

Major H.H. Johnson Engr.Sect.P.B.3.,50uth.
Capt. G.M. Black Bngr.Sect,.P.B.5. ;lalin.

Ls The purpose of the meeting was to discuss whether
maintenance and repair of all military highways in Italy could
be made an all Italian responsibility.

2 It was agreed that within a maximun period of five
months from date of meeting , the Works Services R.E. and P.B,S5.,
could be relieved of all responsibality for road maintenance
provided that the following conditions wers fulfilled

(a). That adequate imports of bitumen be made availlable to the
Genio Civile and that such bitumen be imported through an
AC/Ttalian Government Agency and not through military sources
a8 at present.

In connection with the above, the prewar source of 1531%
bitumen wes Albania. This supply is still available but
so fas has been denied to Italy for political reasons,

Sicilian asphalt 1s not available in sufficlent quantity
due to low percentagze of oll produced.

vafos
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That the Requisition No. 180-ENG for machinery and

n transport be filled in 1t=s entirety and a supplementary
requisition prepared and filled to take care of the
added territory and changed conditions since the time
of the original requisition. The urgent hecesslty of
more transport was agreed to by all. The original 170
dump trucks 1ls entirely inadequate even 1if they are all
made available. So far we have received none.

(e) That an adegquate atock of spare partes be made available

for all equipment and transport.

E.J. RISTEDT,
ljﬂl‘:lﬂﬂl 'E}I'EI- -'
A/Director.

Distribution:

G=5 AFHQ

G=4 "
Eng.Sect. AFHQ
D.W. AFHQ
D.E.S5. AFHQ

Engr.Sect., P.B.3. lMain
» - -+ South

37134
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PITER OFFICE MEMD . ; ,

REFEREACEY  130/3%U 16 g L5+
SIBJEE o+ Funotlons and oparations of the Fulblie
' Woxrks mnd Utilitles SubeConl 56500, Aele

TO 1 Vies Fresldent, Boonomi o Seetion, A.be

The Fublic Werke and Utilities SubeComnission, inooxder 0
operate to the pest advantsags, bAB been organized inte two division®,
tho Fublie Workas Division and the Blectrieal pivislon, vhich Are
ooordinated under the DirectoX

2e Tne ]J:ill:ill, activities and pecorp ishnent 8 of snen dlvisien
are Ehoun nerevith.

bie sORES DIV IS ION

(1) Aotivitlosns

(a) HMainteio lialson with Einistyy of FPublic Works snd advise
on all Fublie forks problems Al requlred.

(b) Formulate over-all rolicies and astablish general priorities
of reconstructiph. |

(@) Saleet and allocate gualified offieer PErEonnek e

(d4) Biredt the notivities of Regionsld Engineers and tectinical
Etl.ff-

(¢) Maintain lisison with Military Unitse in the operation of the
ML litary Highway profrdile

(£) Heoview and nprrovay tachnicnlly aad fenancinlly all pro josl®
soebing in exeess OX 1 million LiTes

(g) Bovean all requests for {ppoxt of Tublie Works pupplien and
enyiyment.
Reglco®y

(a) Keowganize mnd direet Compartimental Winc.tlJE d Comnmunal
Usits of the Ministry of Fublie Wowks. ?3 2
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(b) BPaved on surveys of logal eonditions formilate
plans for rehail Utation of all fblic Workse inoclu=-
aing highways, bridges, water works, housing, publie
taildings, land roclamstion, inland water Vey8, purts, ot 0.

(6) Maintein liaison aith all E{litary Uolts in Region.

(4) Frovide direct supervision of gointenance and raconstruche

son of military highuty 6.

(@) BSupervise award of contracts and furnish genoral pupexvisioen

of construction activitien.

aquipment asad tronepart

(f) Supervisory sontrol of constiuction
¢ from Allied SOUroceb.

pade available to Il alian Govexnmea

(11) Asecouplimsurentel

(a) Complete reoxgenisation of the talian Sovernmenty
Bnglineering offiees and stail in 17 Conpartments
{noluding Frovinelal and Uemmuaal Sectionde.

(b) Coneeived andd sponsoxed thru tho Mnistry of Fublie
sarks an effective, gonprehensive Loerew providing Yor
rehabllitation of private houslng throughout Italy.

(¢) Initiation approval and direction of ronabllitation in
Ttaly is shows on aitached table. The figures given in the
pLove mentioned table zre @ total of sll jrojocts whloh wore
approved in this fosdquertors but do nob inolude the VeIy

sxtensive liatd of non military pio jects eogting leas than
one million lire aagh, for wihlch authority te approve and

{nitinte hed been granted the Hegional Dnglnecrde.

(141 ) Future Liaps)

(a) To eflest an orderly hande-pver of fublio Works aekivities
in acbtive Regliona to ttalian Agencies ot sueh Fiue ne
Atzceted by higner suthoritye.

(b) Tunediately after the elosing of active Faglcns to redude
offieer perconnel Lo 8 gii nisum nuwabelX raquired for sspential

lisicon with Military Unite snd Italian Agencigs.

(¢) Exsrelse control and generel direction of milisary highway
maintionanoe 8o long as ioomedl nesesspry by militery

authoritias.

(d) To maintain Close sontact with Ministxy of HMIW
hoth Ministerial snd Field level sad to advipe and asbilt

as nessssary on all Fublie Works problams.

""2-
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No 1,294 ke 5,699,300, 060
o T45 Le 1,754,600, 000
£X0 jo
Bl dgos No 1,016 L. 1,915,800, 000
Roads . o 291 Lie 68k, 500, 000
Watexr Worls No 20 7 625, 200, 000
Bonifica to 27 Lo 108,800, 000
Fortm Wo 25 L. <88, 300, 000
Bug ldi ngEs o 3-_16 Le 1. lah. Ir-ﬂ_. Q00 [
M 8g0 ) lanenus No 150 Le 1;.?3.2{'.!-13!, 000
Mlitary Frojacte L. 5,453,900, 000 |
i noellaneous frojacts Lo 5 1594900, 000 :
I

Grand Toteld Ly 10,615,8060,000 !

- e T - e ey

Be  ELECIIOAL DIVISION,

(@) The &leetrical Diviaton of Fublic Works ond Utdilditien Bl
Comuission 14 charged with the yesponsi bAlity feoxr the elegtrie
power subply throcugh the oyeration of undocaged plectrie
faeilitics, end the rehabilitation of generstion and tranamission
facllities destroyed ns a romult of enamy demolltion snd
eombat operations, -

—————

9731
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{iii) Supearvised operetions of electric systens to extent of
insuring that esgentfal nilitary and civilian electrical
nagds were met,

(iv) 4eecisted In obtaining repnir watcerisle and supplias for the
eleckric companies from militery and Itelian gouress, in ordex
that the minjumim essentisal services may be maintained.

The Munciicns mentioned in the foreyolng were performad undexr tha
direction of Lhe Chiel Elpctiioal D' islon, Fublic liorks and Utilitien
Lub-Comuisszions The rehabilitation work wes followed by of flcers in
the field, reporting to the Electrical vision.

Upon eem:ation of hostilities all the dutles and responsibilities of

the committee wers tranplerred to the Allied “Gmmise on undey administrat-
ive momorandum No 32 dated 30 Fay L5, and are now baing carvied out by

the Electrical Division, fublic Whks. & Utilitiee Sub=Cormis gion.

To facilitate electricity supply the individusel elescirie compani em,

with thelir tranec)ecion netes which had formerly operuted more or less
indepandenily, ware gmouped Lo conatlitute elsctiic trannmigsion grids

on an arce bosla. L1 order %o goordinato the rehabllitation of electile
faciliilee Heglonal ddvisory fcimittess on Zlectric Ibhwoar wsre formed,
eorvesponding to the tranamission grid arveas. These committess ineluded,
a0 memcers, technical represeuntotives of the elsciric companies and hold
monthly neetinge under the cheirmonship of the Chfef of the Hleotrical Div.
of the ¥, Wia, & U. ™b-Conmisslon, A.C. 'T'he Hegional Gonmittees for
Italy are Sicily, Sordinia, Southern Italy, Ceontral Italy and Nerthemn
Italye The National Advisory Conmittos on Zlectric Power for Italy was
formed mnd the firat meeting held on 27 July L5 at the Ministyry of Fublie
Works Duilding in Fome with Enginesr Visentini, Inepector Gensrasl Eloetrie
fower, Gas and Vater, as Chairpan. ksnmbership of the National Committee
includes gelected rerresentatives of the five Reglongl Cormittees and
other engineers qualified to advise the Italian Govemment on mattors
relative lo ¢loctric power. ‘The Inspector General will bs the permanent
Chairman of the Netlonal Committee. The present schedule for the Wational
Committee meetings will be onee® eamch wonth and after the Hegional Meetings
have baen held. lLater Ehe National Conmittee will meet ot the direction
of the mm-

When the Allies landed iu sicily mad on the [tallso Mafnland, they
found many electrie facllities fuopurabls, elther Lecpuse of battle dannge,
oFr because of Intentional dewolition by the zetreating Gervan crmies. In
conaeguénve, there wes a shortage of eslecirlcity Loth for military and
essential civillan needs, and alao for the resusption of the aountry's
economic acliivity. This destruction was found to extend North ns far as
& line mpmoximately passing through Ja Spezia - belogne - Ravenna.
Furthern Nexth, the dauage was sporadie, @nd glight in comparison to the
auount of installed equipment. There was no damage to the Serdinia plants,
although they suffervd frow deferred maintenanes.
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Supervised operatlons of electric systome 10 axtont of
{nouring thai espontial nllitary and sivilian slactrieal

peade WwWarIo et ¢

(111)

(iv)  Asajeted ln obtaining repair waterlels and pupplien for the
alsctric companies from militery and Itallun Sources, in ordes
shat the minimum sseential bexvioes may be raintained.

tThe funcllione gentioned in the foregoing Wale parformed under the
direction of the Unief Lloctriecal Div ision, Ffablic vorke and Utilities
Sub=Commisnion. The rahobilitation work was followed by officexs in

tha Tield, raporting to the Elactriocnl Dvisiona.

(h) Upon eepsation of hoptilities all the duties and rosponsibilities of
the comulitteu wera t vanaferred to the Allisd Uommi sa on under aduinislret=
{ve menorandum HO 52 dated 30 My 5, Gad are uow being carried oul by
the Electriecal Livision, Fublio Wks. & Utdlities Lub-Comais alone

(§) 7o facllitate eloctriclsy supply the {ndividuml eleclric conpanion,

with their trananjsslon nots which had formexrly operatod mele oOF lons
independeatly, were grouped to constituts electrie transmiscion Eriae
on tn arsg bnols. in order to coordinate tha rehabilitatlon of slectzlo
faeilitien Roplonal AUvViEOTY Conmlt tees on Klegtric Fowel were formedy
correuponding to the tyanspissjon ¢ric axeas. These ocomuittesse included,
ap meuiers, tecinieal reprosentatives of the olectric companies and hold
mon thly meetinge under the chalimenshin of the Chiel of Lhe Eleotrical MiV.
ol the I, Whee & Ue hu}:rn-ﬁultﬂiﬂﬂlﬁﬂ, hoCs Toe Fﬂﬂlﬂﬂﬂl Mtt'ﬂﬁﬂ {far
taly ore Sleily, Serdinis, southern Italy, Contyel taly and Hpzrihern
Italys The National Advipory Connitteo on Llooizie Lawexr for Ibaly was
formed mnd thoe first meeling nwald an 27 July 45 at the hinistry of #ublie
darke bullding in Home with Eaglneer Visgntini, Inspechck Leneral Bleciric
fower, Uos and Vater, s GRALITED. Membexohip of the Uaticnal Cozmit tee
{ncluden pelecbed rofresmint ives ol tha five Faglonal Committcen and
other engincers gualified te adviss the Italian Government on natione
relative to cleciric rower. Tha Inspuoctor Gaparel will be thae pesmanent
Chairman of the Wationsal Commltieo. The present echedule for the Nationnl
Camittoe peetings will be once saglh month and pftier the Faglonal Meetinge
nave bean held. Later he National Comuittes w1l mset at the direestion

(j) When the Allles landed in Steily and on the Twallan Majinland, they

foumd many eleotrie fach lities inojorable, elther beonuse of battle damAge,
or becsume of intontional depolition by the retrenting Corman Armleo. I
sunsoguenoe, theiw wous & shortage of sloetricity both for military and
papentinl civillan needs, snd also fox the resuuption of the countxy o
goonnmle A0Livity. Thie dsestruction vab found to exiend doxrth as far as
a line sprroximately passing tnrough la Spezia - Bo lopnn = Havennfie
Fuwthern North, the (amage was sporadic, and slight in comparisoen to the
amount of installed equipwent. Thers wWas no dambge to LLe Sardinia jlonls

i although they sulfexred fIvuw deforred walnitenance.
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| (k) The apxrexiuate percentege of operable eleetrie pystems upon
1] bexation and [resent day are shows below by regional ereas -

Genexnting oguipment
Parcantage operable

| Jdber

5L elly 70

Sardinia 180 100 100 100
South Italy 1,0 69 30 L5
Contral Italy 12 96 9 50
Horth Italy 90 02 ™ 90

(1) In mddition to eledtricity supply the Elestrical Diviasion ie
eharged with policlea velating to gas and waber pupplys The rehabi-
ltation of the gas and water enpply oyoteme however is carried out en &
roptonal basig, The demmge to gas and waler supply systems was that
resulting from bombing end shell fixe - namely war damage, and wal Cot
g0 complete as the destruction suffexed by the electxric supply ayptems
whioh resulted from onemy action by use of earefully planned damo 11t iony
(m) At the time Allied Militery Government was established in Italy, l@illhy t
systems . (Publie & Privately owned) were in serious difficultiesy From
a Tinnneial standpoint as well as eperationals De-valutation ofithe
lire, inoreased operating expenses, depirusciion of revenua p:ndudlnn
properties, were ampng the ma jor contributing factorb,

(n) Application for permiseion to inorease rsbtes U0 cOnIuUDEXa werd soen
£i1led Uy the varieum systems, snd these wers referred to the Blsotiieal
Division, FPublic Works and Utilities SubeCommiesion, FOr neeeasary nﬁtinn.

Tweo busie donsiderations ware involved =

(i) The effsct on the general economy of widespread inarenses
in utility xetes.

(14) The nevessity of maintaining the ¢ash position of the companies
sufficient to meet poyrolls and other operating expenses of

the utility syatems.
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y, (o) The Lmpracticability of a detsi led detersination of utility rated
on estoblivhad principles, durins the existing unptables conditions

was soon reeognized, and acoordingly the fellowing procedure wWas
adppted i

(1) Ho changes were permiitsd in Lasic rates.

(1i) Compenies wero mllowed to apply & Temporary flst percentage
gurchargs to the total) mmount of mervies bills to custemers.

(114) The ampunt of the percentage surcharge was detoernined
by & simple forzmla whieh only required an pxamination
of the compunjes *Frofift and Ions® EBtatement, for the most

fecant billing periode

(iv) Only sctual “out-of-pocket® expsndiiures were allowed,
fo allowances wers :mde for depreciation, amortizablon,
int erest, dividends, ox ths coat of Yrepairs of War-Ganose s

(p) In oxder to provida necessary working capital for te utility companlies,
arrangeisnts wers nmde, through the Ministry of Fublic Werkse, Ministry
of Finanoce, and the Finance Sub-Upsmission of A.C. %0 set up necedsary
proosdures and ¢ontrols, wherely funds wopld be made aval lable te the

Companies to oarry on the rehabilitation worke Under this plan the
funds ware advanced by the Itslian Government and Lhe losna are to be
ssortized by the companies over a peviod of yeard.

(¢) OCousiamvant with %he policy for furniog over to “he Italian Government
activities formerly earzied out by the Allfed Commission the Klectricanl

Dvieton's future plans are as follows =

(1) Advise the Mnimtry of Public Works ( Italien Gove.) in
appointing permenent chaliman of all Advisory Commi ttoeg
| on Electric Fower, and meet with these Committesa, waen

eongidsred APPIXOPTS Atk

(14) Aseist the Miniatry of Public Worke in ascwring mpplios
and material neeessary for contizuing the [Fublio PUility
rohabilitation program, wepecially in Southern and Centzal
ttaly where the electiighty supply i3 sl 11 eribical, and
will remin so for several montha. g

(111) Turn over to snd advise The Governmant on mattera relating to
Utility rate changés.

{(1v) Mintain liaisen between ths elevlric combanies and the Allied
M litary establishmmats in Italy to insure that military
requirvenents for power are met and maintained.

f)
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slectric conmpaniss in recovering material and

Assist the
the GorEans.

gquiyment which wae taken away by

bitc Works {n astting up an organi-

sation sujtmble bo take over and GaITy on the work of the
Elsetrical Divizion of P, Wke. & Us Sub=-Oommi aeion, and to
further the dovelopment of elactrkeily supply, end effeet a

more economical ubllimavion of electrieal ontxgye

Advise the Hinistry & Fu

B, 7. RISERIT,
Golomed, CeBe,

mr'ﬂﬂrj
¥, Wka. & V. 8/0, , ,
1
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REFERENCE:  130/iWU 15 Aug Ii5e
SUBJRCTI 1 Activities and reaponsibilities Kleoiri cal

wivieion, F. Vike. & U, Sub-Comxd solon.
TO y Blracior, P, Wka, & U. Bur=-Commiasion .

. The Elegtrical Divisicn of Public Works and Utilitico Sulb~Commismion
is charged with the respunsibility for the electric power supyly thaough the
oporation of undsuaged electyic facilities, und the rohabilitation of gooe-
raljon end trensmlasien foacilities destroyed an a xosult of ensuy desolition
and eombat operations.

Qe Initially the slectric power aupply wase made availabls to meet
Mllitary and Eseontinl Civilion Heeds and was rationed in aocordcioce with
thage roquircoents.

Tha nidlitery requirements for eleotricity are many, and vary
from rallway and steel mil) opergtion, Shrough the range of xepair
worikshops and bhoepitales, to offices and billsts. Besentisl aivilien
requirenents cover walel pumping, food processing estoblishments and hoepitals.

Se The work of restoring essential electriosl services was dons by
Allled Kiditary Unite, the Allied Coumission, Alljed Military Governnent
Unitm, all of which worked with the eivilian elecirie companien. A9 the
Allied Arndes advoncsed, the earliest ewexpgeney rehabilitation work wae
indertaken by enginesy units with the ermies.

The rehabilitation pregram was based on and osxyied oub by utf{liziag
dooal Italien yesourges and personel and with & minimun of Lmpor: meterial
reguized in the early stages of the Italian eaupuign.

b The early need for the ccordination of the rehabilitation being
carried out by the Militery Eoginesring Unite and A.C. becamo @pparent .
As a romilt the "Slecirical Reconstruction Commdttee ( ITALY)™ was formsd
under A Ji.Q. Bemorandum No 43 dated Hth Oot. 4h. The chairmsship was
vegled in the hiel Egineesy A0 JH.0, uod thoe memborship was made up of
ﬂlirﬂlllltﬂ-tlvﬂﬂ of i kS, & Ui. -*l-.yﬂ-. Datic Aok -H-'H',l-. Hean baso :‘ﬂtiﬂﬂ
Mlikery Dlstricts 1, 2 and 9, and the Military Railway Serviov,

B In oyder to coordinate the elesctric rehabilitetion work es & national
soale rather thon on 8 regional basis it was decided that the rehebiiltation
of adl major power plants, and transmisalon lines of 50,000 Volts and above
wuld be carvied out Ly the Blectrical Divieion, F.¥. & U. 8/0. and the
pieral fon and rehebjlitation of all distribution systems Lalow 50,000 Volts

wuld be directly supervissed by the Heglonal Publiec Works and I.I'I.'.g%t!.ln

2h
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livisions in accordangs with policies established by Fublie Works
and Ut{litles Sub=-Comm., A.C,

be Toe Military lnits have ctoperated complotely with Allisd Mlitary
Government and Allied Commi ssion represeniamtives, and heve repsatedly
furnished valuable nusistance in the form of vehioular tiansportetion and
mmtorials, whoenover avaiisble.

Te texr Tormation of the "Hlecirical Reconstruction Conmitten®,
Ad yilolye delagated to the Allled Comadasion the responeibility for
suparvieing the reshabilitatioa of civilien elecirie facllitiesn, and
Since that time the Llpctrioml Eiviecion of the Mblic Wka, & Utilitiesn
Sib-Compl seion has ;=

(a) Served as liaison between militexy unite and the aivilien
alevtric companies, aveliding the confusion which would arise

if each militory unit mede separate demands on the aldactxie
compani as,

(b) Gupervised yroparation of plans by civilian electrie confa~
nie® for tho restoration of service teo points most naeding
electrbeity. .

(o) BSuperviged operations of slsctric uystema to extont of
insuring that esssntial military and civilien oleetrical
needs werc mot.

(d) Assisted in obtaini ng royalr meaterials and supplies for the
elecixric companies from wilitary and Italian sources, in order
that the minimus essentiel sexvices way be malntained.

The functions mentioned in the foregning were perforusd under the
direction of the Cilef Bleotrieal bivialon, Fublic Works and Utilities
Wub-Conmission. The rehabilitation work wos followesd by offfears in
the field, ropoxling to the Electrical Diviesion.

8, Upen cessation of hostilities all the duties snd ranponsibilities

of the comuittes were tranefesred to the Allied Comszl peion under administrate
ive memorandum No 32 dated S0 May 45, and are now being onryvied out by

the Electrical Livisien, Fublic Wks. & Utilities SnbeConmission.

0. to facilitate eleciricity supply the individusl elesoctrie euumpanies,
with their transpd ssion neta which had fornexrly operated more or lass

indepoudently, were grouped to constitute elsciriie traneai asion grids

On an area basis. {3 order %o woordinate the mehabllitation of elactrio
facilivies Reglonul Advisory Coundttees on Llaotrie Fower were forwed,
corresponding to the transmission grid ereas. Thess comulttees inaluded,
fa members, technical representatives of the elecirie emqpmneﬁ 1d
monthly meetings under the chalimaship of the Chiof of the Electri Pive

HE-




- r -

of the ¥. Wks. & U, Bub-Comuission, A.C. The legional Comiitisss for
Itely are Siolly, Sexrdinis, Southern Itnly, Central Italy and Nerthern
Italy.

lhe Mntieonal Advieory Commdttee on Elootric Fower for italy was
formed and the first meeting held on 27 July 15 at the Ministry of Fublie
Works building in Fowe with Engineer Visentini, Inspector Genersl HKlectrie
Hywer, Gag and Veler, a8 Chalrman. Membership of the ¥ational Conmiitse
inglude® selecied ropréecantabives of the {ive Rgglonal Cemmittess and
othor engineers qualifjed to advise the Ytallan Govesnwent on matters
relative 1o eleciric rower. The Inspector General will be the permanest
thairmun of the Nakionsl Conmittes. The present schedule for the National
Comi tiee meetings will be ono® each nonth and after the Regional Keelings

haye beeo held. Later the Haticnal Conmittee will meet at the direct jon
ok the Chalrman,

Al When the Allies landed in Siecily and on the Itelian Kainland, they
found pany electric focililies inoperuble, eliber because of battle danpge,
or Recause of Intenticnal derolitiecn by tho retreating German armies. In
carisequanocs, there was a shortege of elecirleity both for militeary and
essentisl vivilian nseds, gad also for the resusptioa of the gouatry's
aoonomic activity. This destruotion was found Lo extand Noxrth =8 far as

a Jdine aprroiimately passlng thiolhgh Ia Spezia - Eplogne - Amvenna.

Furihey lpxrth, the dapage wag sporsdie, snd alight ih ccuperisen to Lhe
awount of installed equipnent. There was no danage to the Serdinie plant u,
altiowh they suffered from deferred maintenmsnce.

A< o ‘he approzivats reroentage of operable eiectric systems wupon
liberution and present day are shown below by regional aress i

High tension transuissien
gy ol el «

anerat ing equiimant
fercentage orexable

| | Titeration | | —Li !hhilﬁ I
B4 61 Ly 70 85 60 200
Sardinia 100 100 100 100
South ttaly 50 6o 30 45
Central Ita 12 36 9 50
Rorth Itnly 90 92 75 go
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19 In additlon bo electrieity supply the Eleetri sal Plvision i
ohnrged with policies relmting to gas and sater supply. The rehabilitoe
tion of the gne sad water supply syslems however is carr jod out én &
reglonal bas{is, The dawage to zop and water seprly aystems was thLatg
resulting from bonmding ond phell fires - nane )y war dapage, and wae

nol Mo conpiete as the destruetion sulfered by the electric supply mystems
whleh resulted fyom eneny action by use of carefully plenned demolition.

1. AL the time Allled Njlitary Governusnt wau established {n Italy,
Utllity eystoms (inblie & Privately owned) were in serious aif fioulties,
from & flioanclal stendpoint as wall se operatidsal. Je-valutantion of

the live, increased cperating expenses, destruetion of rovenus Frodueing
Properiies, wore among the najor untrivuting factors.

15 Application for permission to {ncrease rates Lo CONSUIALE WeI'e

soon Filed Ty the voripus sysiems, vnd these were referred Lo the Bloetrical

Ulvlaion, Jublie Worke snd Utllities Sub=Commisglon, for nscossary notion.
“mo Lapic considerntions wre involved s

(n) The effect on the zeneyal gconomy of wideaspread incronses
in utility ratos,.

(b) The necosseiiy of maintaing the cash pesition of the corpanl es

sufficient to meet payrolls sné other operating expenses of
the utility systema,

16, The frpraédleability of a detailsd dovermination of utility
Yotes on establichod princlples, during the existing uostable eonditicns
Wa3d soon recognized, ond accerdiangly the followlng proosdure was adopted i-

(1) No changee were pemitted in besic rates.

(2) Companies were allewed to epply a vespornry flat porceatage
surcharge to the toial smount of service Lills to customers.

(3) The amount of the parconbags. sursharge was determined
by & simple formula which only required en eammination
i the corpanies "Frefit and Joge* shatemont , for Lhe xost
recent Dldling period.

(4) Only aetual “out-of-pouket® eaponditures were allowad,
o wllownnces wers nads for dejreciation, asaortization,
intoerest, dividends, or the cost of refinlrs ol wsar-damage.

2

ie In oerdor %0 provide negasyary vorking capitel for the uldlity
Cowpanies, arrangeme ts were ade, through the lLilniseiry of Fublio rforks,
slnisiry of Finanos, ard the Finspnoe Sub=Conmiasion of A.C. tO Bet up
agcesaary jrocadres and controle, wheoredy fusds would be wnde avallable

9722
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to the Companies ¥o cerry on the r: habilitation werk. Under this plan
the funds wers advaneead

the lomns are to be

ollcy for tumming over to the Italien

CUE by the Allied Lommisaion
are as follows ;.

(Italian Covt.) 1n

- Advisory Conmittpus
on Elsetrie fower, and Beel with thess (omnittees, when
conBidered apmojriate,

(b) Assist the Mnistry of Iublie forks in seowring suprlices
ald matorial fe0ecsary Loy eantinuing the Fublie Ut lity
Poliabi 1itat {cn P¥ogyon, especelally in outhern and Cantral
oly shere the electricit SWpdy 18 BLill ey enl, and
Will remnin so for severs) wonths,

(e) Turn ovar 0 and advige the Lovernment on attors melat ing to
Utility rate Chengean,

(d) Mminsain il son betwes: the clectzric companies and the Allfed
Miditary eatublishipents in Italy

Lo Insure thag Bilitary
requirenents for power Ore et and maintatined,

(2) Asaist the adoatric

voEpanien in recovering mat erial asa
Puipeent wieh was

takon meay by the GOxmang .
e

() sspize theo Kinlstxy of Hablic %orks in astting Upb an organi-
d8tlon suituble to bake over end CaArTy on the work of the
Eloctx {eal ddvision of P, | QUb-Coundmsion, and te
further the develonoe

né of electricity BUrEly, and effect &
e peonondical ut{lizat lon of elcetrieal energy .
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Tols 220 MET/h) ,

“
shofEofm 1
SURTEGT:  Dugp frapsport
5 July 1945
44U ' Meglonal Gormisalonar,
2lonoate Reglon
Att'ny Reglonal Trensportation Offlicar

ls Reference IR/LNG/1U0,21, 30 Jumé 1945, Public torke
& Utilitlss Divirion and Reglonal Trenspoxtetion officer's
186 Ind,

“s Director, Irzugportation Hub-Commiscion snd Lirestor,
Muplie Norke 8 Utdlitios Sub=fomrdssion buve agreed all matt:rs
referring to bus routes, operations, and oto. are the e pOns -
Abllity of Tremeportotion fub-Uecomission and Transportetion | ]
Gfficers ia the [iald,

URETT He TAYLOR,
Lirveotors

ooplas toy Pireotor, Fullie Works & Utilities 83/ [ ——"
Loonomic Seotion
supply bPivicions Hoonomio Seption
“nd Divisiong, Thne 3/C
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SUBTECT: Bus Transport

TO s Transportation Seotion
(Attention Major Ssunders )

pus traneport is & funotion of this Division. 7You
will yefer all metters referring to bus routes, operations,
astos to this Division.

Jogd/ CeRe BIRCHETT
Golonel CE

Reglonal Engineer
Piemonte

9718
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TRAVZLATION

FROlGs Interministerial Commitiee
Of Feconstruction.

T0: Iaj. Gen, E.He Mac Kinley e = T e N

Allied Commiesion - Econoriic

Saction,.=-
THEIR FIilEs 7214 30th June 1945
j Me new Ministry of Feconetruction continue

the activity of the interministerin) Committes cf' Do~
condtruction (GtIiEl}l""

£y For the exucution of thie setivity, the Min-

jgtyy of Reconztruction miot malnteln & close ecllabora-

tion wilth the Reonomic Section of A,C. and with the

varioue Sub, Comuiasionr as has beun done up to now

with very sppreclable reésults in zeversl occasions

with the Interministerial Committee foxr leconstruction. !

Fu= Tfe coorlinate better thlis collaboration,
this Ministry in egreemente with sll the Minlsters com-
posing the Comnittee of Loconstruction informs you the
neceacity of:

8) Thai each Feonomle Sub. Comesiesion should inform
this Miniestxy of any action that may regerd the work
for which this Ministry hae beesn esteblished, of
whatever sector they may be snd whatevsr may be the |
Itelian Administration in whose competence thees
acte fnll.-

) That this Ministry should be infermed of the alloca-
tions and supplics of goods and producis that
through the Allled authorities ere sent to Italy
except foold supplics.- p

I am sure you will agree on the advisability
of ocur request and will take necessury sctlons
that 1t may be carried out.-

2 THE SECHETARY CGELELRAL
W LT
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HEADQUAFCERS ALLIED COMMISSION EIR/bb
INTER OFFICE MEMO. / ff'
l {
REFERENCE: 130/8W0 20 Jaly 45.
SURTACT o+ letter from Ministry of Retonstruehion.
T0 3 Aoting Vice Freeldent,
Boonomic Seetiom.
FiOM ) Director, P. Wks. & U. Sub-Commission,
1, In reply to the letter requasting that the Ministry of
Reconetruction be mivised by each Sub=-Commission of ite motivitien,
the following is alveady in operationi-
Twe ropresentatives of Ministry ef Fublic Works regn lar ly
visit our offives to maintein limison with that Ministxy
and to trensact such nepotintions as may be pending.
This practice waa established while iir. Ruinl was the
Minister of Public Works ond he is quite familimr with it.
2 It is believed that the informmticon desired by the Minister

of Feconstruotion can be obtalned very readily frem thase lieisen
enginsers better mnd quicker than by any other method If the necessary
contacts are established betwesa the Ministries of Fublie Works and

Raconstruction.

5716
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Tel. 489081 HEADQUARTERS ALLIED COMKHISSION
Bxt. 120

INTER OFFICE HEMO

Reference t 130/PWU 21 July 1945
Subjeot ¢ Transporiation Fesilities Rliemonte Hegion

To { DIRECTOR TRANSPORTATION SUB-QOMNMTISSION
From ¢ Public Works snd Utilities Sub~Commission

1. In sccordence with our understanding regevding the
operation of bus lines, tramweys, short liue railroeds and

pteemahips operating in Piemonte :

- On 15 July mll bus lines were trensferred to the Regionel
Trensportation Officer.

- On 20 July all of the other above mentioned feollities were
likewlse transferred.
EXYT

Bed. RISTEDT
Colonel, C.E.
A7/ Diveotor P.W. & l% sg/a
715
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e HEADQUARTERS & O | i
RECRIVIEE PTEMONTE REGION sl | )
-Fﬁ%f B Ui Qe A ALLIED MILITARY GOVELITIENT )
| 20 JUL194D \20 APO 394 i
e P.W.&.U. DIVISION ﬂ
I S U
PR/ENG/7. 151 17 July 1945 ,

SUBJECT @ Transport other than pasaenger vehicles., {

To . P.W.&.U. Sub-Commission Home |

1. Your attention 1is invited to letter dated 28 dJdan.
copy of which 18 attached and marked inclosure n? 1. Upon
arpivael in this area local bus lines &nd railroads were
zlven supervision.lipon arrivel of Capt. Conway State Rall-
roads were turned over to the Rail Trensport Section.

2, On 9 July the legional Comnissioner was advised
the Publiec Utility Bus Lines would be turned over 1o
+the Trensvortetion Section on 15 July. This wasg done.
dee gttached letter marked inclosure 2.

3. 1t now seens desirable to turn over all Public
Utility transport TO the Transportation Section therel ore
acting in conformance with verbal orders issued by jyour
officey a® of 20 July all sliort line railreads, tran lines,
gtesmeliic lines etc. vill be turned over o the Transpol’-
tation Section, Piemonte Hesion, for aupervisgion.

BRI e

(& SR ﬁéhanﬂlhi'% BEsE—n s
¢ R BIRCHEILT
Colonel CL
Hegional Engineel
Piemonte

N i

i

o T

g -]

T T e el

c.c. to Reglonal ComnissioneXr
" n  Pprensportetion Section Alcom
T 1 i o Piemonte Heglion
" " HKlectricel Section, Piemonte Region

S
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INCLOSURE no 1 :

HEADOQUARTERS

FIERONTE REGION |
L ED MILITARY (GOVERNSENT

AFO 394

Al

o

A-u;T 1£f 28 JUHHLFF 19@5

y i

alUBu 0T Troams, Filobus Linea, ete.

IO ¢ Ha Allied Commission
(Atts: P.W.&. . Sub Comnission)

LR

In order to avoid confusion at souwe later date,
1t 1is hereby made a matter of record that, in the absence
of Grders c0 the contlbrary being issued by AC, the Publio |
Yorks and Utilities Division of Plemonte and Liguria
u@uiuhu (conmbined) will assune responsibilities for tramweys, )
filobus linesg, funiﬂ11&v roilways and similar loecdal passenger
transportation racilities within its territory. This work
will be ecarried on in sccordance with voliey and |rocedure
get fortl in the Handbook prepgred by this Division, copy
of which i8 on file in vour office.

roYy the Hegional Qommiasiorner: {

C i BIRCHETT
IJIL L 4-‘-.2":.-.:'..-! iw II:::; ;.I'
ezionsl Engineer
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INCLOSURE No 2

HEADJUARTERS
ZIENONTE RAGILON
ALLTED BETTITARY GOVERNIIENT

AP0 3494
P.Wodkall., DIVISION

i 1:".|: ['1T1 r_.-' 1 I:,-.:IE:I # .I-_I |:_:| "] Llj.. T, 1 {'_;_ ,-'i 5

allld EQT

Publio Y113 Ly Bus [Lines

10 : Regions ' 1 59 P
¢ degional Commisgioner, Piemonte Re 10n

—"

of « g, 18S10on. it mnee
i?h thie Hegsional Connvissioner's mu:?uvnjl iih;22t5
ET'i'-lJI' Lty bus lines will be turned f_l;hr;'er o giigzl‘fr':-};t“-'-ﬂr—
vation _._~:=-'-|r:tiun for administration s of July ]E} o
mftt?l‘ldwﬂ'hﬁﬁn discussed with the QTﬁiwy-ﬁr%mEi;n
“eetion end is desire by that Section,

This

C R BIRCHE'TT
Colonel C&
Hesional Eneineer
PFlenonte

C.C, T0 Transvortation section.,

L
¥

i

E.0. 12356 Section 3.3/NND No. 7RSO |9 —
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CRB,/NM
HEADQUARTERS f
PIEMONTE REGION i 1
ALLIED MILITARY GOVERNLENT ]
APO 394

P.W.8&.U. DIVISION

PR/ENG/T7.5 25 June 1945

SUBJECT Report on Turnover of Liguria Region.

T0 : P.Welk.U. Sub-Commisasion AC Home.

l. As set up by the AC Public Works and Utilities
sub-Commisgion, Liguria Region and Piemonte Hegion were to
be under the direction of one Regional Engineer. Staff would
be located at Piemonte Hq for overall supervision of the area
and speciael officers would be provided for Genos.

2. otaff was requested by me for Genoa to the num-
ber of 5 Public Works Officers. There were allotted 1 Ports
Officer and 1 Public Works Officer. There was also allotted
an Electrical Officer.

3. The undersigned gave written directions as to
procedure and the sectlons though understaffed were ready to
move into the area. With the first days of oceummtion this
movement was accomplished and the office was set up.

4. After arrivael of the engineer team of Piemonte
in Turin contect waas made with Genos snd the area visited and

a program outlined.

5. The Ports area was under the direction of Major
Goldeson and all Ports works have been attended to by this
officer who has done &n excellent job., FProjects are in hand
and others are being,initisted. Since Ports work is a special
branch this officer had only an administrative contact with
the Public Works Section.

6. The Electrical Section was r esgnted by Capt.
Par<er who later was reinforced by a HNaj. %ﬁﬁﬂﬁgﬁﬁ'whn gtill

later was releaved. Thi&p electrical team assigned to the
Region has never been heard from. Capt. Parker besides doing
Electrical work also didvarious Public Work jobs and has done
an excellent job and is to be commended on the performance of
his duties.

: K
T Maj, Smith, the first Public WﬂrksJGZJﬂger, did
not approach the work in hand in a very energetic manner. He

did not attempt to visit all the réginn and it was only after

/s
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a program had been outlined by the undersigned that he
began getting projects started. It was latier learned
that Maj. Smith had never read the instruction book issued
to him or maAde any attempt to carry out instructions oul-
lined in the book. Maj. Smith was ordered back to the
States sometime in May and left without advising this office. i
On 26 May I received this information and ordered Maj. Rosson
to Genoa to head the Public Works section, establish an office,
select personnel and initiate & program. Between June 12 and
16 Maj. Rosson was ordered to RHome and the Liguria Hegion 1s
now without & Public Works OfTicer.

8. In letter from AC F.VW.&.U. Sub-Commission dated !
g June 218/PWU I was advised that the Florence team would take i
over. I wea later advised that Lt. Col. Lee was in Genoa. |
Cn 21 June 1 accompahnied Col. Rlistedt To Genoa to turn over to
It. Col. Lee. I found that Lt.Col. Lee had been there but had
left.

£
e
r i -*'.-_-l—_—.—.

_I.-'-I—-.'i-'l' -

Q. Since I have been advised that the Toscana Staff
would take over and since Col. Lee has reported in I presume
that the action is formal and the responsibility of P.W.&.U.
in Liguria is no longer a function of this office.

10, The staff of the P.W. Section consists of an 1
American Sergeant who has done an exceptionally fine job and
6 civilian employees. One of these, & Lt. Calda, has done an
outstanding piece of work but mainly in the communication field.
Mr., Solomon of the RP.W.&,U. Section is at present initiating
a housing program in Liguria Hegion.

el o i A

11. During the first 50 days of occupation some 43
projects for nearly 30.000.000,= lire have been approved. In
addition to this there is the Port work and an additional 10
projects approved by the undersigned on 231 June. It was re-
ported at a meeting with the Genio Civile in Genoa that over
100 projects are being prepared.

T S, oy Wy i

12. The report of Maj. Robb is submitted as a pert
of this report and is attached Xhereto.

e .rhi;QﬁLgﬂti o

C R BIRCHETT
Colonel CE 5 7 1 1
Regional Engineer
Piemonte & Liguria
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MEMORANDUNM

PR/ENG/50,4 26 May 1945

SUBJECT : Inapectlion and T/D at Genove Office.
TO s Col. Birchett

l. In harmony with your orders, 1 proceeded %o Genova on
17 lny aeccompanied by It. Pini. The object of the trip was to
apsipt Hejor Smith, Deputy mreglonal Engineer in charge of Liguria,
in bulldingz up his orgenization, organlizing an efficient adnministr-
tive seetion and obtaining the equipment, space and personnel neces-
pery for the prosecution of his work.

2. Upon arrivel I reported to Col. Jordan, DRC, and told
him of my plane. He offered his cooperation anéd mselistance but re-

quested that the plan be not too elaborate. At that moment Brig.
Carr ocame into the office and snlso wurned me ageinet making any
elabornte expansion of the Publie Vorks organlization.

3. Upon econsulting with Major Smith I found that he had
been severely handicapped by leck of eguipment and specoe., He had
not employed any engineers in view of the slowness with whiech pro-
Jects were couing inte the office. Hajor Goldson had the seme
thought.

4o I talked with Capt. Lyons (HQ Cnndt) in an endeavor to
obtein more space and wore typewriters and equipment for Iublio
works. opace was not and will not bhe available in the HQ Bullding.
Typewriters were promised when available hoped for in the near
future.

. After conaiderable study and observation, 1 proposed
moving the Iublle TWorks Division to space in the same buillding
withh the Ispettors Geherale of Genio Civile. That official weas
most ccooperative and offered to make available all necessary
equipment and furniture. I aleo leearned that through the Genio
Civile we could find competent engineers, As an office menager
I suggested a present employee, the American-born and HIT-trained
(2 years) 8ig. Gioffre. The organizaticn chart worked up ocalled
for 20 civilian employeces.

6., When the foregoling tentotive plans were 5&1}3{} the entire
matter was placed before Col. Jordan., He, in turn, presented it
to Brig. Carr who ruled that no action wus to be taken until he
could study the proposals further. Since this decision could not

be obtained in the next 24 hours, I did not remein but returned

o/ s
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to Torino as directed in my originale Orders from youi.
7. During my atay in Genove, i pelieve 1 agaipted lMajor |

smith 4n olerifyling the procedure for finanecing projects by

grrenging, with him, & meeting with the PFO. I s&lso pagisted
9gt. Zolozzi in sertain of hia offlce proocdure . Inclidently, he

is not a tralned olerical man end while willing, 18 not e&ager
to be given Tull responsibility for the management of the offlce.

J A ROBE <R
Major Sig C
Administrative Ofifliecer
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AEP/meo
HEADQUARTERS ALLIED COMKISSION
ARO 3194
rublio Works and Utilities Sub-Commission =t
REPERENCE : 130/PWU 2 May 1945

SUBJECT t Terms of Referenca.

70 + Hoeonomio Section.

| ]

B

1. Referense your letter EF/1.01 'dated 19 April 45.

2. fhe follewing "Terms of Heference” are submitted
as requested -

(A) LISTIHG QF MISSION, H.Q. STAFF.
In Aeb,G. Lorzdbory. |

To asgigt and advise all Regicnal Engineer Offioers
in connection with all problems of an Engineering nature within

their Reglon,

S1018e |

GOVernEer erritory dncluding S1gliy ani VARG

To masist and advise the Italian Government in all
natters pertaining to Public Works and vtilities, To this end
frequent meetings are held at these Headguarters with the
dinigter of Publie Works and/or his staff.

1. Responsible for organisation and direcotion of Italian

civilian foeilities for the maintenance and reconstruction |
of military roads and bridges designated by A.F.HaQoy |
gilitery Districta, Bese Sectiona and other Hilitary Unite. |

5708
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2. Responsible for rehabilitation and maintenange of all
publiec Worke necessary %o the prevention of disease and
unrest., including sewers, water supply, ports, boniflobe,
housing and roads and bridges of elvil importance.

Italisn Governnent Terrilory.

i. Liaison between military organisations and Ninistzry of
Public Works on maintenance of ailitary roads and review
and finsncial approval of all sohemes oovering smoh
naintenance.

2. Aot in sdvisery capacity to NMinistry of Public Works on
all Publie Works problems which are preaanted.

gtric: g the Field,
The following Extrmot from 4.F. HeQ. Administrative
Hemorandum No. 58 dated 12 December 44, sets forth the

functions and responsibliities of Allied Commiseion in
go far ns Bleatrioal Reconstruction is concerned throunghout

the whole of Italy -

® (1) Purnish Secretariat Ffor the Wlecirical Reconstruction
ﬂmi‘h‘ﬁ!ﬂ-

(2) Be respousible for planning powsr rohabilitation
throughout Italy.

(3) Maintain lilaigpon with 15th Ammy Group end keeop
informed as to existence and conditiona of power

plants and probable rohabilitation needs in
oporational areas.

(4) Ascertoin power requirements from 15Uk Ay Group,
ppa, Distriets (Br), and other sourcaes.

(5) Submit plans for rehebilitation to the Chief
Enginesr for consideration and approval of the
nlectrionl Resonstruotion Commitlee.

(6) Ueing Italian laber and loval naterialw, direoct,
adainister and supervise censtruction work of
rehabilitatien and operate the power systems
execept those projects gpecifically aswigned to
sther agencies by AFHQ and except as provided in
varagraphs 24 (2) and 2¢ (1), 3

9707
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(7) will issue all orders mecessary te implement the
progran to Italian Power (ompanies oy uthtr

: oivilian agension,

(8) Keep the Chief Bagineer, AFHQ, advised of 1ts
acbivitien. "

(0) LISTING OF STAFY.

Headquarters,
Mrector {olonel
Admin. Officex liajor and 2 elerkm
Ohief of Fublic Works Divielon Lt=Celonel
staff Officer to Chief P.W.Div. Captain and 2 olerks
Field Enginser working from H.Q. Major
Chief of Blectrieal Division Lt=-0clonel
ataff Officer to Chiof Elect.Div. Ma jor
Blect. Eag. 0fficer Lt=0olonel |
(Overell Plenning) and 1 olerk
Supplies Major snd 1 elerk | ‘
Utility Rabtes/Financo Kajor

Puhliu Workes Ofilcer Amsrican Clivilian ;
Tabris-iaroid. |
Reglional Englinoer Lt-Colonel ‘_
Publie Works Officers 3 Majors, :
i1 Captaln,
1 Amerioan ﬁiﬂlilﬂ-
Electrical Officer Oaptain |
fozeang.
Regional BEnglinesr Lt-Colonal
Publie Worka Officers 3} Captains,
2 Aneriocan ﬂ:lvilim
Mlectriecal Cfficers 2 Hanjors |
97Uk |
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‘ enal Engl Li-Colonel
ot “;I e 1 Hajor,
Publiie Werks Offlce oot S5
1 20d Lious.
Electrioal Officer Captain
ienel
Regional En{;u;:{ s gu H:Jnﬂ,
a4
Publie Werks sl
1 1“ [4dent,. -
1 Lét-Celonel, |
Electrical Officers 1 Majoer. |
ﬁ&wml e
public Works Cfficere : tlj:::n |
Hleotrioal Officer Ay
H Golensl
Regional saginear . l
rublle Works Officers e A I
Rlegtrical Offigers 2 Majore
Yenauins
Reglonal Enﬂinn;: :’&::prl,
i ers
Pubilo Works Ofiic : '
1 Hajor,
Eleotrionl Officers | Mape

1 WeOu (Josa)ds
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Pistriet 1. Hajor

Distrliot 3. Captain

sob on

Northera Italy. Lt=Golonel |
Jentral Tinly. Kajor

Toem No. 1 ; Opexating ilajor end 2 Caplains |
Toam No., 2 ) in Horthern Italy. Hajor and 2 Captainas

Be J. AISTEDE,
Colonel, G.}:l'
H/ Director. li
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l..]"l“.{;‘- OFPFTOE HEEQ { f

Reference 1 130/7WU 28 April 1945
Sub ject 3 Handing to Itnlian Government

To s Mrector of Tublic Works & Utilities 3/C, AC

1 Rlecobriorl Diviaion

Fram

le Tt 18 racorded that the -ork of the Electrienl Division
of this sSub-Commispion 18 beilng handed ovey %o the Italian Govarn
ment in the following manner.

2. yerangeients have Veen made for the Ministry of Tublio
arks to neke tre following apnointments on thelir atnff and “ng.
vetn hag heen -ith us for about threo montha:

~ Bna. A«AGTA elosely in touch with work carried

(with ? apsistants) out by Chief of Wleotrieal Division.

w ENgs NELE working with ilaj. Price to tmko over
supply of meterials for Italian Govern
ment Territory.

operntion Gingesr., Working closely with
Lt.Col. Tenton for teking over nll mat—
terp in connection with the operntion
of the Bloctrienl Generating Stations
and Grid Svstem in Itnlinn Government
Territory.

3 It is snticiortsd thnd cxcest for discussions pt Ministry
Level and with advizory Comritiean there will be no furxther need for
the servioas of A.C. Tlectrical Offiears in the present Itnlisn
Governnent Territory.

4o tf and when the Itenlian Government Territory is extended

to Tlorence we shall be quite reacy to hand over to them.

W. s LAPPER
Lisut=Colonel,
Ohief Elec. Div.

970!
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Declassified E.O. 12356 Section 3.3/BND No. 7R5¢) (Y .
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HEADOUARTERg ALLIED COMMISSION ‘Ws/rlv
ATVO 3594

Publio Works snd Utilities gub-Comminnion

130/PYU 26 Waxoh 1945 T

gubjeot: Major Goldson,

To 1 Regional Commimaioner, Lazio=Unbiria ;
( Attt Regionel Engineer ). |

1. Arrongements have been mede for Major Geoldson
' o remain at Civitavecchia Port after 31 Merch on temporary
agondgnment and will be remporasble directly te thed
Hepdquartors .

By Command of Rear Adnirel STONE?

7o 3« THOMPEON
Lttcﬂl. Ruﬂ!El

Ohief, Public SHFU f}“‘
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Tel 489081, HEADQUARTERS ALLIED COMMISS{ON LAJ/ sg

Extn, 320, AFO 394
Public Works and Utl|I141es Sub=Comm!ssion

078/PWU ' 24 March 1945

SUBJECT: Trensfer to P,B.S. of MIilitery Highweys,
Itelien Government Territory,

10 Heedquerters P.B.S. (Maln) -
Attention Col, Burns, Engineer Officer

I, Following through on our conferences of yesterdey
| should like to have orresngements concluded so as to turn

over milftory highways in P.B.S. areas within I4alian
Government territory on or sbout April |.

2. At the meeting yesterday you had osked that we: permi+
A.C. officers now sssigned at Neples and Livorno to sct as
A.C, lisison ofticers regerding work In sbove neamed territory,

| edvised you that i+ would be necessary for us to receive
Instructions from A.F.H.Q. allowing these officers to extend
their octivities to the Rome srea ss suggested by you.
Accordingly, it would be appreciated 1f you would be so good

s to hove this matter clesred with A.F.H.Q., so that we may
receive sppropriote instructions, beceuse under our present
arrengement we ore not to have any of our officers work In ttalian
Government territory.

3. Should you receive any approvel or disspproval from
A.F.H.Q, on this matter | shall be gled if you will please
advise me. On the other hend if | should recelve information

first, | shell be very glad to keep you posted,

[
For the Chief Commissioner :

L.A. JENNY,

Colonel, A
Dlr‘ecfor.%g'jy
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Tel. 489081 Ext. 320

HEADQUARTERS ALLIED COMMISSION LAJ /ram
APO 394
Fublic Works and Utilities Sub=-Commission

130/PWU Mareh 10 1945
SUBJECT: Turnover of Lazio-Unbris Region

TO : Economic Section

X Reference your memorendum 5 March 1945 with
attachments, which are returned herewith.

2. Leference, Paragraph 10, Public Vorks -

While it is true that AF:H.Q. Directives indicated
that A.C. should be the liaison oetween the military end the
Génlo Civile, the turnover does not affect this policy. The
only difference is that the pelicy will be carried out at a
high level instead of at & low level. The question of details
of turnover are being considered by this Sub~Comnission ang
have been the subject of several conferences with District 3,
Dletrict 2 and P.B.S. headquurters.

3. We do not anticipate any serious difficulties in
this turnover. It will take some time however before the
military authorities are thoroughly familiar with the taek
o be performed and in this interim 1t may be necessary for
us to have & lisison officer especlally aseigned for that
purpose in CentrelfItaly.

4 Paragraph 10, Elactricigx -

Thig is also bedng seriously discugsed with all
interested parties and we believe that with o little patience
and & little time satisfectory arrangements can and will be
mage »

9698

L. A. JENNY
Colonel, C, E.
Director

Attachments
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Tel. 489081 Ext. 320

HEADCUARTERS ALLIED COMMIBOION LAJ /ram
APO 394
rublic works and utilities Cub-Comnission

130/F0 26 February 1945

SURTECT: Sub-Commission Jurisdiction

TO . Executive pfficer = Economic Section
i T am attaching hereto copy of & letter received

oy us from the Cumuerce Sub-Commission with our footnote
referring it Lo the Transportation Sub-Commission. There
{& aleo attached the reply received from the Transportation
Sub~-Comnisslione

e while 1t is true that Hegional Public Yorke of-
ficers nave at one time been concerned with all transportation
gatters within their Hegion, we have for many months turned
over Lo the Transportetion Sub-Commission all requests coming
to us regamiing trancportetion mutters énd have concerned our-
selves purely with public works and utilities.

e There is apperently some difference of opinion as to
who should hundle Rope~Railways. Will you please settle this
matter as to who ghould have jurisdiction over such properties.
we have contended that all the railwey propertiles, trolleys,
buses, etc. including rates applicable Lo such properties were
the concern of the Trangportation Sub-Commission.

L- ﬁl. Ji[‘”ﬁ
ﬂc}lDILEl, L'- !‘.I:rn
Director

Attachuents

TR50 1Y
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HEADQUARTERS ALLIED COMMISSION LAJ/ram
APD 394
Public Vorks and Utilities Sub=Commiesion

130/FPWU 19 Februsry 1945

SUBJECT: A. C. Regpponsivility in Italian Government Territory

#

TO : Vice-Fresident, cconomic Section
Att'Tn: Col. L. D+ Densmore

la As I adviged you a few days ago the Regional
Bngineer in Southern Hegion caelled me on the phone to te
me Lthat they had received definite instructions regarding
i change to be made effectlve March let. My answer was
that this sgeesed premature and that we had no definite ine-
glructions as yet.

2 I have just recelved a communicetion from the
Southern Region which meems to indilcate that personnel of
the A. C. ptaif are advising others that such a thing will
take place and that the matter 4dg even discussed with con-
tractors and Ttalian engineers as you will note from the
attached copy of the letter recelved by me.

3 It would seem that come definite instructions
should be lgsued one way or the other. Either we should
have instructions te proceed or Regional personnel should
be slopped from discuselng such matters until proper ordersg
are lscued.

L. A, JENNY
Colonel, C. E.
Director

Attachment
Copy of letter
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Al HEADQUARTERS
| SOUTHERY REGION, ALLIED COMMISSION
RO APO 394, U.S.Army

it .. .~ | FPUBLIC WORES AND UTILITIES SECTION
1 8 F7B 1045 (3D |

| o
. GFN-119I 16th Pebruary, 1945
SUBJECT: Orders to close offices Southern Heglon

(for the record)

TO i Gnlﬂnﬁl L..&.JEWHY
Director P.W.& U.Sub=Commigsion Rome

It has come to my attention that my letter to you dated
Dec.26, 1944 was partially read in a meeting of Public Works
and Utilities Officers end special reference wos made to the
sentence: "I am now closing these flield offices”.

I am informed that Ool.Hensley was present and did not defend
this statement as being his orders.

So that your files may reflect the facts Caserta and Salermo
offices were closed under direct orders from Ool.Hensley &nd
with his full help and cooperation, I had been ordered to close
other offices by him but this order was countermanded later.

I @ssure you I assumed he had been lnstructed to meke this
move by you and as I was acting under his orders at all times,
I expected him to support my actinp if contested,

Should this region fall into civilian hands at any time
in the near future, I am in a poeition to organige personnel
to handle same.

,;%;flﬁaxiéiz;;;smmﬂ&aQﬁ?//f

H.H. Townsend
Executive Officer
Southern Region AC,

4 _ 5693
i
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: 1 HEADQUARTERS

oy 1045 4 SOUTHERN HEGION, AL IED COMMIGUION
: V(8o APO 394, UdS. Army

PURLIC WORKES AND UTIIXTIES SECTION

15 February 1945
OFfi=112
U Ju0T: Cagerts Meoting of Qontractors
"For the sske of the record"

10 Major William M, Chambexrlin
Reglonal Engineer - PV & U, Gection

A requested meating of Southern Region Contractors was held
in Oaperta, February 14, 45 for the purpose of esgtablishing good
will and to expedite present work on essentisl Militery jobs under
Ways
The meecting wes made up of 112 contractors snd engineers of the
Genio Uivile, Provincisl and Gommunal Rosd Departments.

They were informed oi the necegalty of getting their house in order,
of epuuming greeter responeibilities as the military seeistence
wounld soon leave end the urpgent naod of getlting use] to stunding
on their own feat aftor these years of turmoil and national dis-
truction. Thay were aleso informed that in America es well ms 1taly
improper prectices developed during omorgencies end during these
periods thers might be somne justifinble circumstances but from
this dnte on our department would not tolerate any luopropexr
practices, and that it would not be necescary for any contractor
to offer eny ewards or payments to any engineer or anyone for &
conbtract or for the privelege of workinge

If they were competent contractors their services were needed on
g lepitinete basis and more contractore were invited into the
field, ao that more omployment wonld be created to ampeist in the
reoustablishnent of prosperity in their countzye

A4 round robbin discussion was permitted lto sase the tension of
those present and written reguests, couplainte and gugrestions
ware apked for.

The tonor of the mecting wee inspirational to the speaker and.,
from ell eppearsnces and comments aftorward, was helpful end of
considerable welue toward reconstruction,

WW@MWW

H.H. Townsend
HHT 1az Aroa Bngineey

to1 Southern Region AC.
Sgggnef L.A, Jenny Director PW & U. Sub-Gﬂm;iasinn HOME
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